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People who demand trucks, that can 
do the impossible demand a Ford. 



Commercial truck buyers buy 
more Ford truck* than 
any other kind. That's 
because they know 
they're getting a tough, 
durable, dependable 
tmck with a solid work 
record. They can even 
get the biggest, most 
powerful pickup turbo dietel in 
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2tV*iu ithhc horsepower than 
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existence Available m both the h\rd 
F-Senes and the E-350. 

So just call 1-800- 
258-FORD for i free 
informative hmhurc 
I rum Ford, the torn* 
mercial truck specialist. 
And read about the 
trucks that are built to 
be there for you. Ford trucks. 
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The road ahead u*r tir wmuwn 
/ckipi and We* WiUiam* ttnd 
kUm by thi Federal Bmrvt 



CCVER ST DRY 



18 A Brighter New Year? 

Many sm&U4KLitii)B&d people Are entering 
19% highly optimistic about the eranamjf 
because of Its surprising streisgth in HUM* 
but pome economic jute rancemed that 
Federa] Reserve effort* to curb grwtji 
may prove extesaim 

££—€mtims Moves On Pric* Hike$ 



POLITICS 



26 Improved Prospects 
On Capitol Mil 

Small hu*inefts hope* that Hepnblirah 
contral of Congr&sfi will mean more 
iif.fr i n 1 tor pro-growth pdfcieK 



FINANCE 



30 Are You Ready 
!o Go Public? 

T-iknip .t private tympany pufrtw 
snrn^Lr.^ wnrkinp t^pita] and hring other 
benefit*. Here's how ft"* done. 



TRANSPORTATION 



34 Smoothing The Ride 
For Business Fleets 

Services atich malntenanre 1 and n?|M(tr 
rontraefci as well as nationally accepted 
fuel cardrv help manage handle? the 
adzzuniMraiiun of their cum pan/ car* ami 

trucks. 



MPifei *modrt oiid daor to /mod trudting-firm- owner* 
thm icko opera!* muill cmnjmnie^ bit {Mmtt-rule 
Itl rttittii the horizon. CwcrStorn Pw i IS. 



WORKPLACE 



37 A Low-Stress OSHA Review 

A voluntary projzram hmlp? snudJ 
companies spot and correct safety 
hazarda — with no penalties dtuiehed. 



RETAILING 



40 Simply Irresistible 

Effective store ky.iuE can perMiude 
customer* to stay lunger und iij«?nd mere. 



MANAGING 



41 The Changing Face 
Or Leadership 

Leading pJTwtiYttly cim mean miJiJlinjjr 
thjit your mtillII bum nets ls no Innger 
aynnnymous with yourselt 
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43 ft Software Boom 
For CD-ROMs 

Multimedia program* for everything 
from training em]iSriyt4>.- ami Li'arning Mih 
law Us simply bein£ in the know. 



FRANCHISING SPECIAL GUIDE 



45 New Directions 
In Franchising 

I n.|. >.UinoiniT flu. 1 nLntmne^ pnnridinft 
ennflirtent service, keeping prieem 
competitive, and maintaining a productive 
a • ri foA-t? jltl! ami hut the chaljertfCrc 
aht-ftd for franchiMiTTR and frndttaeea. 



A(l0Ck0lf(flnfl.^ '-■^wiH^jfrvni'f/r/r/r 
bridal -ffMPto mtikcm J hit Hjrttt^ twtilvi 
mdJo^tJjth Mvrphit Finttun\ I l iif/rM 



FAMILY BUSINESS 



54 Golden Goose 
Mathematics 

( ^irsnK for the amiroe of the taimlj V 
SivelifjiMwh it minority firm get* te ihirri 
genetntinD: a sister is challenged, 
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03 Small Business 
Financial Adviser 

MLJiiuy-mafni^frieni mpic* include family 
limited partnerships, ^riip-jjiy ran-, 
I 4&Uk) plane, purtfolia-maxifigenignt fees, 
and investing in hai-kyiini mmpMWfi. 



PULL HESULTS 



73 Readers' Views On 
The 1B3rd Congress 

ActirniM riinliket! by rao&t reaprmdents to 
I hi- Nunnriher Whw I StanrJ pull 
included C-angrt-fiR 4 pafiave of the 
MiiilirH-r^liiL^iurrtax-hitoe bill and the 
IWierimebill. 



WHERE I STAND 



72 On The Contract 
Willi America 

Hepuhlk'an leftiicrs in the House h«ve 
eciinmitled that hwly to voting nn the 10 
feu*ue Brean cwered in the Cantmel With 
Amt-riea- KeatlerH 1 viwvs on the 30 |wnnLs 
vi'iiJ he frkrwardeii l i> irufipfiVAirtinnal lewien* 
arid afJtnmiritnitiim offieiak. 
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Editors Note 
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BooKstors tturwem Siumti and Arthur 
hadtmrh found one Qff&Utr&f 
wtirvuimt tfu^tmnJk Making It, PaQel^ 
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The Economy And The Fed 



Two of the terras thai came up frequently in 
the economic news as we were preparing this 
month's caver story were "imejqaectedly" and 
"surprising"; they were applied to reports of 
business activity in the closing phase of 1994. 
The fourth quarter of produced a solid 
basis for a transition to what could be that 
best of all economic worlds— strong growth 
with moderate inflation , But as our cover 
illustration shuws. a question mark goes with 
all l.liis: What will Uu' f-V-rk-nti Kr^rv..' Board 
do? The link between the robust performance 
of the 1994 economy, what's expected in 1995 t 
anil when/ the Fed llt.s in is explored in detail 
in this annual forecast of the hu&ine&B climate 
in the new year, banning on Page 18. 





Another of this months articles 
that is tied closely to the state of 
the economy deals with strategies 
for taking a company public. That 
move can provide capital and 
other benefita, but it's a long, 
complex process. The report* on 
hijje 3(1. will help you decide 
whether you should take this step- 



Ordinarily at this point, I u'uuhl dismiss other editorial content of 
special importance to you — and there is lota of it in this issue — but 1 
have another type of message this month, ThL* will be my last note to 
you a* editor of Nation* B W 'new, a position that I have been honored 
Ut h*M for nearly \'A years, 1 am retiring a.s of Dec. A\ >nit will still be 
heard from occasionally in these pages as a contributing writer 

I've been with the magazine for nearly 2f> year*, and it has been & 
ftochtoting experience to be part of the many change* that have 
occurred in business over that time, particularly the riae of small 
business Into the m*tfor economic force that it is today. 

My successor as editor is Mary McElveen, who has done a 
tremendous job aa managing editor and will do the same in the top job. 
Notion's Bmines* will I .e in exceptionally good hands a* it gears up for 
the challenges of the 21»t century. 
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New Law Covers Bases, 
Aid To Homeless 

I nested with interest your fine November 
otmr glory on the response of communi- 
ties and entrepreneur* to the clreong of 
military bues* 

The article mentioned the. McKinnev 
Homeless Assistance Art of ltt87, which 
mriiie rhr clmed towe* available initially to 



Nationsfiusiness 




providers of bonieles-e aid Under the 
McKjjuwj ALlproctthirt^ the aid provto- 
era were able In take yeans determining 
whether they could the old baaes- 
Communities were effecthuly barred 
from «rt,v potential rediwJpptiwnL 

Cte Oct PireridCTit Clinton rigned 
into law & measure, that relieves many of 
the MeKinney Art rvin^iremento but. pni- 
t^cti the mu?rie*t* of prmider* of home- 
tew idd Thli measure is a compramb* 
ne^otuiLcfi by a Averse coalition of enm 
munitiex. wlvwJiti*a Tor the humelem, ami 

gether. Under thin new law, communitieji 
will be ipven Lhe fbut opffortmiity to a|ip|y 
fur UK? nf a cluMfd him* und f^> 
awzLrdeil the bu*e aj? Inntr lj> the; cuimnU' 
nity"s Talari rrit^inj^jly ;wi"<imTnrr<trUt!s thr 
lit" UiifT^lvsM 

Rep, £>£^ty flfwiiti'i: ft-Ntk 

is Downsizing A Mirage? 

[ .>n.M>rH3 yiKir cftver itifcrv, Tin- i-hiul 
tiJiffli "A Farewell To Arnws M whkh 
.^howt'd Lhi* nuiaber uf tuuift doficd and 
job* frit, wa^ tncifa dnunjitkv But 1 
ut ulerRUiHl lhat the doftfcga ire nowheiv 
m-ar a* «<\v-n- i| ajif«anL Other 



government a^enL'ifti ^uv»- nifiv^n m. =:i r>r I 
Id tome cares it's bu^ineM a» unua]. 
Witt, ft- lAivpki tY. Executhw. iHrticirtr 
Storm Lake Cttumber of 'Cirmnutroe 
Storm Lofav torn 

{Efliior'* Not*: A fttfcral rfrww 
fr«;r tip opp<ftivwt\j to apjifyfitr hM of a 
rfowd military htint-. SAM. for f>rinnpU\ 
teats takmf «iw Mvffttt Field Naval 
Air'Sf.rj/iV/H Jtf'jHJttajii V'iir/*; Culif. Hut 
as Gtmn Flood, a Ikferiw DrpaHvumt 
HptikwtTtuUi *ti\j.* r tfa 1 thruxt uf ihr ham 
efaninff program i* to turn the (otw/ (rvrt 
to comtfamitm and n^afr j t»wc the 
ntfids qfthr ftowi^ow are (iddrmfd} 



Product Liability 
And Business 

In bis November letter, George A, 
LiiNtaim vice president uf the lowu Trial 
LijiWYfrr A.*vsiK-LLiLn>n. wnU'.H ui a iminrwr 
that au^hU that product- liability laww 
an? the sdvutkm of the American mt> 
humer. He KtateR; 'A bugines» 1* only 
r.-ijiiiml Cn W na^muib^ p||n p n -ii 
uel ui prmen to be both defective md 

if Mr. I .uMan-a wi^is! f | talk with duforj^' 
law>-er^ and buwnej^ ownm, he wnuld 
find Omi the twr> s(aniliirit ho r«m>, hrtvi- 
little bearing cm why suiU are JBe^ 

rendered, In a recent N^u J,.r^v ^. lL 
birytk- mafHifarlu^r i tlcj! one us 
H^iitpi had tii pay $7 J niilliim Whum- a 
bicycle did not have a kbel wiu-nlng thjit jt 
ijt^g™? tojVk at night withwl tl 
LKht. ( loony, "ik-fi-etiv^ ,uid imr^ ir .a- 

thffard ?. 

"A Challenge To Do Better" 

I *an so angry readme Mr 

LiiMufiM j. i«.,i wr i }:ilt i tdMl ,„ „. j 

l,,fnr " 1 f! '" 1»V II- ,.,1,1 ,:h- 
ltare»t of a lawsmi -^muld ^n^ji- A 

guitWiiw iin.| a rhnltrnp- m u 

w fm rt*H* [hmk buiinm owner* ure? 

Cry$u*tMfg. 1m 
Lake Crystal Af jjiit. 

Crippling Legal Fees 

Mr, UMarca #oiU l^vp ^ jyj-. l} 
(■nl> mokuni Of ^ifaftrtH i uul tiarvB*,^ 
wuigerou*" pnnluKU «uirw from b* 
hUitj lawn. But what atkiut the w*i of 
iJi-frmium u P un«t unfnuisfM or HvdnH 
luwwito? «urv, the mHftutHturn-mity »te 



the mil. but at what coal to legal fees! 
And how many cases end lip being settled 
out of court by manufacturers to m oid 
higher legal IVe* i^v,'ii when tiiej art- nut 
at fjtLLslr.? Trieste t»onRidf<ratIonA do keep 
hennfkial goods ;md services fmm reach- 
ing the market. 
Paid Frtiw, President 
Vlnf.anza Co., Inc. 

Justice Vs. Greed 

Unfortunately; it good many trial lawyer* 
appear to be driven by grsed otter than 
jv; £ J ju-it-ice. They currently have u Lilivii 
Uon smorgasbord. It is htipod that, tort 
reform will hap]N A n Lh.i> spring 
Rirttard AfrA'i /rr^ 
Rtigm Ark. 

Reason For Oplimlsm 

A dear betieJlciflry of the Nov h general 
etoction i* product liability legislation. 
Fur Ihe past four year** such u hill ha# had 
the hipartiwin support of a majority of 
bath house* of Congress But for I t year* 
thi- M for reform licis been held captive 
by powerful etijigref^iunal committee 
chairmen doselv aligned wiih the Asadrf* 
jtflc* of Trial Lawyers of America. 

Last year, a successful filibuater pre- 
vented a Senate vote em a bill that was led 
by a atrooft MpartiMn team and was 
paattod on a WW vote in the Senate 
I YiTOnierve i 'om- 
nultee over the 
objertiuna nf itft 
chairman, Sen. 
Enw F Holl 
toga, The 
legislation ha* 
ate had trouble 
in ihe Judiciary 
Committee. 

In the Huuiv. 
the ke>lar.ior: 
had tii pass the 
Knergy and 
Comm«imOini- 
ralttfle and the 
■hi dietary dnn- 
tfttofe* The lat- 
ter has proven to 
be the Htumbting 
block with ita 
chalrmw^ Jack 
BriHiU D- 

Texa^ refusing to schedule a hearing, 

Bui the defeat of Brnok* in the Nov 8 
election a j^j hh'Iuhinj, nj pipuhni- 
IWaHty rtfortn in the Ifrpublican Con- 
tract With America rignal an *nd to the I 
gridlock that ha* prevented paatage of 
thi* Ujurtiaan leKialatktiL 
WUtiam & fty Exmtiiw Wrwtor 
f*nxtwt Liability 
( (Hmitftatuuf f irrwHPjr?- 



No One Lett To Sue 

If the product-liability laws continue un- 
changed, there will fcn ■ no one left for the 
trial IflwynrA tu sue. The designer? and 
raiinulacturers will all be out of husintiHB. 
Jwph r' forte. Prrjfuirnt 
Uttifta CtftoMj/un fn£ 
Wichita, Knit. 




Ct&thfcitg center lojfl mr.f .J^n/j^/ lm th* 

Mtmimn Adixrti*in# Aj$M€f of Ithaca. 



Unreported Tips Boost 
Taxes For Others 

Whe./i fjtH>ple cheat «m rf^Hjrtinjj; their 
inecimtRK | "Th* [US |* Un Thi- TrwJ IH 
Lrnrejwitetl Tips," Sinall Hueim-*.* Vitum- 
&ji Adviser, N'fivemherJ, ihuwe whinhin'L 
rheat pay nt(?re. I have nu mnre sympathy 
for tax etieat« thaft for inituranre cheats i>r 
ahoptfteia. Neither should any amali- 
business person. KeKiaurflut owner* who 
feei rttptive lo (ax-cheatinj? emplaye^ are 
much like those whu pay protcctfcin to 
corrupt uniotui fur to jwiprters. 
iMnyC JncfoKTT* 
Editor wd Gmemt Mtu\ti<ji*r 
Wharton JimrtmlSfrtdaSor 
Whnrttnh Trsn* 

Helpfni Workers in Need 
Dress For Success 

[n hvt ikutiwr letter, nunme L. hurk- 
hardt auggested aeittng up a center 
where working women could donate oflice 
attire. A year agrt. the Ithaca, N.t, 
chapter af aqainewi 4 
l h ruf^ru?njiJ W'ltai-n 
blurted The Dressing 
Kmrn, jl fin^ntn in 
help duu^lvanta^ed 
women drwafp^pri- 
jiteH for Jtilw. Other 
or^aJiiWiUonfi in the 
Ithaca am helped 
bring our goal to frui^ 
tJim. After Hvenl 
moves, we are ready to 
aettte inia a pennii- 
ftent location. We are 
nuw uiclmiin^ iihtia 
dirthuif: m 'nir j overt 
hirv. 

Wf have .-.ypjih* ; *it 
clothing for T'h.D. cao- 
didateA ^pvirux p»pei* 
at ajnifsuaiuztia, younK 
women curnpleting de- 
grees and giving on 
kOUTviewfv nirnhern returning to work, 
and even a ysionw lady having to go tt» 
court. We woukJ he happy U* aasiat any 
group in crtstinftmich a prpfram. Ple»e 
feel frf* to call me at CW71 Sfr7«00 or 
-MiV- ^T^;7>, ■■!■ call I^ srdre Vavi^k> 

Jmn C ftoitant 

Warn*** Club 



Media will Amplify 
km Oissenl Over OOP 

The new members of the Hoo.se of tlepre- 
msntathw MpelJed out their priorities in 
writing thp ContrEii^ \K\\h ,-VnuTM.:.'i, re- 
ferred to o£ "Voodoo H" by thr^ medtn. 
The contrai-t caUa for vote— which the 
DeiTiiiLTat.-' Hfwe le^^rship never in- 
lawed— on a balanced-budget amend- 
ment welfare reform, tax cut* for fwni- 
IfeR, reatoration of our naiimmi defense a 
ruliback in Ruvertiment reguladoo. and 
ramiiMia-fienM legal refoniL These votes 
will hrinpn J' liid t-borus of^peciaJ-fOterefit 
dbaeat, and the media wil amplify the 
noise to a staggering level 

fttMttu&f Rapid*, MC 

[Editor* NtJiw Thi* mmith'$ WJierv I 
.SYororf poll foatscM on tk$ Ccmtmd With 



Trouble Navigating 
8(a) Bureaucracy 

The November EntreprerieuT** NotelMN>k 
brought t" light the value of AtnaH firms 
dnfng buainwiw wfth the ^>veriiriient, An a 
Hispanic and feroaie LiwnemL owner, I 
have pursued these avenuea— moirt re- 
cently hy seeking certi ficat k m aa an Wa) 
coni|iany — and have found the *yHU i m lo 
be totally onj^pon^ive- At least in our 
n-gion. you antt count m the ageqcfea to 
Take any interest in your businew or ii- 
he [p you with the procem 
Zmi A Curkrritm. fhj^ukrni 
Rfff'-furk Irifoririidim S&viut 
Hillumi Ohio 

Coming To Terms 
Witt? Metric Labeling 

He the November artkle "Sizing Up 
M&k Labeting &dea H : Souno> an if yuu 
inLeniew*Hi ihe hij^ -HJLiJ-whip nianii 
fLUtttn j r and heani ^im.- we don't H^.-d 
thm ma*y, *meUy, newfangW aut* I 
would prefer Nitiitw'x Wmiimwi Uj pn> 
rnole rJw- future instead of the \m*U 
Jm Kute 

Lttkt Cryitiat, Mmn. 

(Editor** ATrjfrt Thr nrtidf wat not ifi- 
IrndM to pmUM or dtMpmsge fitter fhr 
M or thi ttwtnc m^u-w oj uvighia and 
7n *a*nres iw£ U* iqfcrm r*ad*r* on ike 
i m pbtm*ntatw* nf a frtterut tt#r<itttiort 
ihni uffrt* i*a*lt qfthtttn. f 

Srwi irtter* to fofrttir. Nation^ Btuinta^, 
WIS H AYiwi KW. t UtoAinfftoi* 
tSQfMDtn *ad tndud* pour phew 
number. Yon mtiyftut tfrmr kttrr U> (20$) 
8#?-U#7- BmuM qf liimtntifM*. 
wtcmmol i*nut nil irttm rrrrimL mi 
thm MtaW Jbr imbH&ltkrH *ipct# be 
condnnMtti 
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EHfrpreneur's Empowering Workers 
NotetooK By Setting Goals 




■wan wl i. >tmj.— 



■ ■ ■ hen vim walk up to a golf tee. 

1 nf 3 a ^ at *^ vs wlmt 

U^f ^ Wien you Snbh the hole. 

W your srotfi proirlitoHi Jmmediiit^ 
feedback. But in business* employee* too 
often don't know 
what'* par for the 
courae. 

Since 1979 F my 
company. Era- 
ployee Develop- 
ment Systems, Inc 
bus***! in Houston, 
haa been creating 
manage meat And 
employ ee-truiiimg 
programs for corpo* 
radons with the aim 
of tnufcinp diunbi 
more competitive 
through tietter em- 
ployee man age - 
menL 

In ray view, qual- 
is> ami pntfuettvity 
become workp] it e 
reality only when 
employee* choose 
day-to-day behav- 
iors that support 
the ideals and float- 
of the company; [t 
isn't enough to Em- 
power" workers 

through worm corporate edict; the com- 
pany muat in addition provide the coach- 
oig that employees need to make self- 
directed change. 

lb meet ibobn^i objectives, am- 
ployeas must have a framework in which 
to perform their job** something that says 
whal r^ihk- .Lf- * ( ' |*rfnmi^J and m 
what level Employees miui atao recent* 
finback that reinforces or redirect* tbdr 
efforts a* appropriate.; It's* an approach 
that I recflinmeod to my clients; If t alao 
one that helps me in managing 13 full- 
time employees and 10 contract trainers* 

Bwtfkf0 D*vdapmmt Syntm^ /no, iti 
Hmttfm, $h* fMtpnrvd thi* account with 

fteadm wttt *p*eiol itevM* m mart 
chaitenga* of storting ran- 
ning a hatMiv (trr i mrrfarf to conJritafr 
to JFiareppriwr* NnttbanL Writ* to 
£tfzto* Natkm s Buatneaa, 1615 H StrrK 
N.W W Woihingto^ DC. irmx-mo, 



1 heliwR Ln wrJj-.Li specific standard.-; fit' 
performance. Such standard* can be tied to 
the (lerfprm^uHK^aluatirin proce;^. or 
they can be conveyed in Jam tsnai ways. 
The important thing is to communicate 
expectatifiTL^. 

Same- of the niwit 
mnptillJjifc mutfva- 
tions for setting 
sumdards are tjuite 



Employee standards nfantUl hr xprifir ami 
uttctmtihtey *ny* Joy Jtigyn tfMoiutUL 



■ Standards allow 
a company to set the 
atage for w emm 
ajecft^ for the com- 
pany as well as for 
the emptoyee. 

■ Standaxtb hy 
tla^ |tP>ui]'.tw.jrk i'or 
talking objectively 
ataul Jtil? perfunn- 
ance rather than 
perscnalitiea. tffm 
much yuu like tomt- 
om becomes lea* im- 
portant when ur 
her work is e\'ulu- 
aif>d again 51 a 
benchmark- 

■ Btanin^b help 
you ntrtice and ac- 
knowledge gqod 
performance and 
recognise areas 

wh^rt- Unprovriment needed. 

■ By having Hturaiandis employee* can 
manage their time and jwrfnrmanee bet- 
ten thpy knuw what HiV *° jjh* °w 
Of my accimnt managers ash our stan- 
darcb — «uch as the number of client 
contacts die should ntake and document 
in a week— aw a van l^tnik fur planmiL^ h+-r 
activities- and f(jcuaiag her attention. 
Knowing where *hv sta/jdn by niidvwek. 
she My»i allows her to decide how beat to 
apiod the rent of ihv wc^k 

■ ^tajidanb hp]p with employee re- 
cruitm^nt and retention. As our company 
recrtau and hire* people, they become 
aware of the t*tandard* for the Job they 
will fill; they iourn frurn the ^tart what ihi- 
joh la and what kind of progreai la 

[^rfonnance siandards for new aaka 
^Ukff members for example, are baaed « 
hfi'A long ihey have hevn with the com- 
pany: km than two rnontha, two to ak 
mrmths, or beyond- The new *ale* Mp 
atoo comp3ete nadividuaJ weekly rqajrtu to 



evaluate thp.ir own teaming and perform- 
anee. Thja mana no surprkeei when it's 
time for a performanire twiew. 

ftwriy conceived or runapedflc ataui- 
dards can und* A rminp employee perfornv 
ance as badly an no ^tajidarda at aH 
Reqiiiremenla covering everything from 
pooetnality to customer service to produc- 
tivity should be meaanraUfL That way; 
everyone knows whether the gtrnk are 
lining met anil whaU exactly, Lh the gap (If 
any) between performance and the stan- 
dard Anil a standard should deal with the 
quality of performance, rjutjunt Ih'/^ojm- 
tity of work, 

Standarda need to be achievable. I 
n-ivntly chatted with a man wh<», after 
laking a niaiiagnmerit |Mist B riiacMVereit 
that, hi* nt*w ^tiT wowkl hiave had u. xvurk 
U«>-hour weeks tn accomplish everything 
ejcpected of them. Of coum* they were 
gwLJig tu fait. 

When developing nUindbnk rHsc Uft > 
what ia achievable with the people ex- 
pected to perform the activity; y 0U may 
have r «i firioritieri. 

Com mimical, monitor, arul evultjate. 
Just aa we can't amume workers Will 
know bow to [yerform withum rttandttnls 
managers ™ft improve rwrronttance or 
correct prnblema without knowing whafe 
going on, 

Monitoring and evaluating the employ- 
eeB once a standard has been commo 
nicated allows you to coach thorn and 
determine what they need to clod in their 
job*— and make your company excel in 
the prpcess, g 



What I 
Learned 

Communicating 
expectations in fund- 
amental to creating a 
work force that is 
productive and self- 
directed. 
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NEW! 



V*ribn JJD 
far Wind&wt' 

Mom with Inventory & 
Modifiable Invoice Format! 
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Tim |h ? f 



Whv n QuukBwk* *L r W«id of muirh- 

Iri the *t Mrlln^hKikknpniE «Aw«c 
rod! LxnirKu pciflc If > the * I reammwnd* 
Km irom fctaitro. And nx^r inipnrtmtly f 

m-ri need to bio* » debit frutn a awh If 
kin w h w ru *Tirr cheeb anJ mvi u«*> 

VtHi Ichtvw him- 1 U iuc Qi/Jckfidoh, Jitit fill in 
f 'sinli.n I 'Mi^Minfheitiwri jiiJ i* J'** 

MKQBMi iw*wMe. CJiCtk writing and 

Viju Timl tu manner mm p*^ 0 **^ 
And kf r # £bl Rat mm c it hnJJi»«y 



rc-prjit rniryfar jay « jam 35 fev rtarl typm^ 
Aild QukkPir and f» b* cwnpjctc 

j'.ll.vll, <-■. 

If j jJsli citiv talk* QukkBctju tu ^\Wf 
hitmen* Simf^chnofle frcsn 1 latf • 4 hisinr* 

rep rfU iu much ** wont 
"Fxtrjurdirufrh mm 1> - u*. u-r firmkfc, 
plrnls f i iK^iiitiCui« [n^iV I" 1 * M tplW 
XWklJoulL* Ln cHc aifat" New York Tunc* 
**\ arrjt rn^jm i( vin'ir nx*r mtrfriitai in 
running \**ir «»jIJ Iwinrhh ihafi hrnMiinfi 
jn ^ViwntinT-" PC Wiirld 

N,.nfc in II I.Uf ^■mln-^iirii^rhf 
* i 1 fo -n , -1 
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I IjimiuiMT.*! dum'V «»™ r,Wfi «e|ntft Ifil^i 
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Notion'* Bi 



Dateline: Washington 



Business news in brief from the nation's capital 



TRADE 



GATT Votes Bade Well 
Far More Trade Agreements 

The surprisingly high timngin* of victory 
for legislation U> implettiem the General 
Agreement on Tariff* and Trade (GATT ' 
bode well for other irade-e^pttm*ion mean- 
urw nought by Uw? buiune&A comniunjty. 

CIqm votes hail bam expected when 
Congress rvtumnd to Washington recently 
tor a rare poit^lectbri searaun to consider 
die mwtKure. The legfadatiaii, however, 
[raoed the Hoik on an overirtifllnin* 
ir, v-Mf unH cleared the Senate, "^-fc. 

Thtw? vote* confirm in uiuidrtakabkr 
usrnw the Unite! States." tnterrtim to re- 
main a leader in world wofuwnic afbire * 
say* WBhrd A. Wbrtoium, vice pre*ktanV 
intaratinrad nf the [IS Chamber of Com- 
merce, which had worked ninn* than iferven 
years to ensure that the GATT agreement 
was fawable to US biuanef^eK 

When Ccmgm cfiaverHBS Jan. t Wurk 
man aavx, it should quickly give the 
president authority to negotiate addf 
tfcautl trade pact* on a "fart-track* basi*. 
Fastt-trauk auihurili mean* that trade 
pacta negotiated by the administration 
are voted r*n by Congress without amend- 
ment* within a sptttihc time., 

LL& exporters would especially benefit 
if the North American Free Trade Agree- 
ment which effectively eliminated tariff 
and rmntarifT barri+ir* to the free flow of 
goods, perYkvs, anrl Libur ;uiKHi£tbeC-SU 
Canada. Mid Mexico, were Ui be extended 
throughout the Western Hemtapbfttt, 
Workman eontennk During the reeent 
Summit of the Amerinds in Miami. tht> 
h€?inMphere , 8 34 countries agreed to pur- 
:i fretHrade juai_ 

Whf-n fully unptaiuntaL the lSM-na- 
Li*m tJATT ajrreeuiiHnt will cut tariflk 
i derail by about one-third* reduce or 



POSTAL RATES 



Jump Hits Business Mailers 
Harder Than Expecied 

The new UJ5< Bwial Service rate* taking 
effect Jul I are higher than had been 
anticipated for the sewmit-- third*, and 
firurth-claa* postage used by many bush 




The Postal Service sought an mcreaM 
of 10.3 iieiwnt for ill claaiea of mail. The 
RpfitaJ Rate ConaiiiAafoiL an independent 
[jody that mJi* «n rat*4ncreaa* request*, 
was expected to accept the Postal Snrvtae 
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Exports 
Under _ 
GATT \ 

The value of 

U.S. exports, 

in billions 

(not adjusted 

for inflation), 

for given years since 

the General Agreement 

on Tariffs and Trade 

look effect in 1948. 



f 



I7Z5.S/ 



miii 



M3 111 



Slim aM 1mm 




em ra 


■ 


1 ] 














1948 1955 1iBD 1961 1873 1175 Itflft 1985 1990 IMS 

wink v t wHUii m m asnw 



eliminate many uontaiiflf irapedimente tn 
trade, atranjtthtfi prtitwrtinna against 
iheft of intflllfictun] property puth a& 
patent*! und trademarks, and take *tei> 
toward oftenlng trade En Jnve^tnw nU and 
Aervim. 

*Afiy way you cut it we're thii ULk 
beneficiary, 1- «ay» Sen. Bob Dmle (if Kan- 
aati, who will he majority leader In the 
Senate when thn new, KepLibliriLn-ajn- 
trolled Congreflft run venue in January. 

GAIT ijp|K?nentiH argued unaueceaif- 
ftifly that the World trade Orgajil^tloti 
fWTOl created under thi^ agm<meAt to 



prop^JHkl, partly becau»e of ^er^ral ^up 
put amonK business, mailers, whn ai^- 
toiiwJIy pnitKsl all proposed rnu^ hiJn > 
But In it- |J*v*'rnk«r rulu^ \tm rate 
eommuaujn ^-ri3iit'.i.'il unlv au 4U'rjt^ h.U 
paneSlt incrryuw in firfit-sla&K raltoi. with 
the cast of mailing a t-ounre letter 
Screwing Ld 3S ranto. Tr» ranjni*ekin 
cfflKei the revenue impact of it* ruling on 
ftret-ehw rate? by rawyn(? rate* Tor other 
chwea or mail an avmute of M pttmH 

Arthur & BMlHS OWaMIl direct of 
the Mailer* fomu-il, ^ (JiaL ^hilr !;h- 



erifhree (JATT proviaionji wauhl threaten 
l.i. S sw^reiKnty and ?Iiei: w*mju<- h.-i iLr . 
a reaidi ,.( GATTfi lower tariff, wmilJ 
mcrewe the federal tlefirit The Clto 
HdminiHtr-jljun counti-red bv airn^tnir 
thit the would withdraw tZm the 

part it • -r.Ti H r MwiecirndBttl that the 

WTO ^ tnMnglng onl'S. nphl*. 

Thtv wlmaiktratiijft aki pnmWl Okw* 
AQWaV Lhnt tariff kwtt under <iATr 
mm m mopl than tJhal by nirtroe Ux 
Wiemje acmthig from the itiUKhiy lGQyQOO 
k>h» si yettr the uKmitient to railed 
to tfsnmrte by th*^ nWaile^ end. 



r.irr- nirn?n>i^ . . , for mtnu miileri wlft be 
i^nifirant, they wlfl aot be never*," Tt* 
owuiri) la a enabtiim of many (l f \hr 
&*£km T i largesl iMawxiw* nt«0am 

But lfcmrm llanbury, tjceeutht Awtiv 
■^l,e AEliura,. r,| [mH-nil,,,, ^v„ 

rut, n.m.ni.Hn,,'. ,i„i^ in - h|r ^ h 
M of thouatcda «f (Bmalll |Z# 

pnt^mmA, and otfuv thlrd-daw adwta! Ul| , 
Wj> in kdOrfl with eu*„ m( ^ thte reaiK 
hurlap'iheaq^ ""J 




Get The Fax 



MassMutual 

Praclical, auEhomatmj booklet on family business 
succession panning toes wtdj .rsights nn die 
financial and personal decisions 1T«: Or. n«lo K«p yenr 
iamily business where K ketone in the tarr.^ Call 
today 

866 ■ The Chase Manhattan Bank 

Cto* persona* cornputtir trancing puts you in complain- 
control of youi money .irry time, any place, from your 
desktop or notebook peronal comfwier Call Tcriav tor 
mm Wnrmat»on 

SBO * Ci&sm 

Call us noiv for details on hrw your coinpany ca/t get 
into a fast, «fti»?l CfcabaiUrt — inc trufy coslH!fler.b¥* 
alter nmt to !he stow spwds ol propeiier-drta* aircrafi 
or IJirr hastes 01 ,nrt*^ tnmtf 



Pick up your phone. 
Dial toll-free 800-597*7363, 

Punch in the three-diorl code 
for the advertiser 
information you select. 

Enter your fai number. 

Almost before you have 
lime lo hang up, your fax 
machine win be receiving 
the lata you requested 

It s mat simple and quick 



874 • Far Manulacturers Only! 

Accurate job costing es critical to your pricing strategy — 
and Hi your prrjffla^riy. Ttw IBM Manufacturers Support 
Group ha s a " War fopt * Faw about Key success factors in 
iiutgrniiting a system To give you greater control oybt cost* 



875 - IBM PC Direct 

Gcourne fflM Desktop and TfonJ(ParJ$ are only a phone 
calf away. Call today to gefl a copy of our latest specials 



lone 



179 

Oil* 



The Guardian Lrfe Insurance Company of 

now tor ap fii$y, sfep^sap gunk to urottd your 
tillable asafls plus informajjnn gboul ore oP itw 
bast way:; to wave inc dm* for your rftFemqrtl jots 

878 * General Accident Jnturaice 

Acodem nana** kootcftbi Mferft lanjesr 
and Financially slabta insurance comwrns Call 
Way to team mow about CiA. a leader in Ma 
pmpeny/casuany rnduary. 



Nation's Business 
is your small-business 
adviser 



Another Hoi Topic From IBM 1 

iMftiuliJrfuraft 1 Wtfn an IBM integrated Data CoftectiDii 
bysrecTi. you can rNiuce <*«X1 mid mdin=ct lanor ccrats, cut 
rrrvenfory, impro^ Quality ant! customer servm* A/ad 
irflDtanientitiQn costs an 1 lawe^ — flimugh par<ta)ed 
soldions, etataffii?2bfc soitwarc anc industnai PCu. 



fl72 * ISM PC Server 




24 hours a day, 
seven days a week. 



Market FAX 



877 - Warron. Gorham A Lamonl 

ErsentWftcrj Irom Warren. Gorton & 
Umont hnaiiy a practical way m comply 
widb today's CTff-incitasino laws and 
relations Call today for JrutMt 
in[omiaTio« on how Bs*n Vat Facte can 
rtUk ft nrKiey and tirTH?-s*¥in(j dhlemca 
to vour uusrnn« 



1 -800-597-7363 



v?3u should cfiMsei a neiwnrK wtvar as if your uusinass 
dcp^id«d upon A Sktisuse d does That's. *hy IBM buiil 
afl affordaOJe yet reliable PC Serve? For small busuiess 
Call for more IrrofmalKjn 

Khf. - MarketFAX 

P you are requesting mlonnalion Irom any of the 
advertisers on itu* cagu — you arfl using interactive lax 
technology or lax on demand, te thlstftcitirxj tcchnc 
tirjJic for you* toJness* Rrid out— call today 

K 867 * Connectlcul Mutyil 

frorn The Blue Crtm Company: flartjrama* 1 * 

V^naJilM AnrisjKy C ;jiin^ 1;-: . ut MuDUlU'S tn ■ 
detent fdirtment vafwta crjmirwes 10 impress 
It* coilfWY's most tVKwIacigeable initepfjndenl 
sources Cat' ru^y i*Njtipnaf Distribulor G.fl 
Rtefips ft Co inc.. a $utJ&>dlarv of C^irttt^tfl 



884 ■ MKa PUl Paper Fan Macros 

Mtta o4i|j^ full Maimed lax mantiinea wrtri m*\ ^cnnoiogy hpr cku Pwtsc 
hapi twrj Itw Mnwnierice ol p^am pap^r lo untffaw y^enrr business 
[x 4 >ckir:i^irv TTtfl timiss darnand Mita 



8B7 - TTre SIlw ClMp f fitftrprrse Initiative Award 

Cal hw a frp* ap^cit^jn mi jnd outrUiiinr, tp ra?ip V n« suffitipi«p in to nadonatfr/ 
^cogni/flrj srria^OijiHnBsi swuvd and mrtirmr ion- sharing ymgram &enefils » 
ivpftetsaw siftdtxi mciudi Pdfoittrty -juworT and nrww «n die miMir* a case 



*^lrO&syouhas* 



876 ■ Employer? Rn&ourcE 



e import "Why Our 
Of h-j-A we Wp you 



B«l AdmHc P^SWts "Tha Smofl Bustftra Ccrti.rrunk:afionS Gu#* For 
cust(3nm in tha mk^AnaritK mQun. fen AJantK: o«an i mngto nsourca < 
501*1 Dusioeas cutTtrounii^iioTO tors flm nattd to flDCCttfO* riia Guttfe ta li 
^hiie wppliR last 

m * The E-Mytti: Why SmaFI Buslmeaaes Oorr I Work 
A WMI To Do Mo* II 

ft vou^ company pas 000 cr mora m tttos and 1 fi^s tu tJ^ Jreadi 
*iitcr V Tjt; ncorj lamacrflirtupprcnRur auttiw l*ct«rer Michwl E GertWsfree 
Bilpk ot yout buftlfws. lis SKOtlerriE and opporturMii». 

868 i Prtncy Bowes 

Cooiidfirlnfl ttw impnnang postal rttt aicfMS*, ^5 important » *wp mat 1 _ 
pforassing coat -diicum Can ana Mom to* m can a*etd mtvim 
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Technology on wheel*; cutting utility bill*; 
adding import* for broadened opportunities 



Btf Robert n Mtiynard 



TECHNOLOGY 



A Mobile Office Helps 
Caver More Ground 

BuHines& crwnern facing the not-ennugh- 
hours-i&-th*4ft}' fyndroiw are getting 
help from mobile technology 

Making the iuoki of time .*ppnt in the 
fidd ifi a necessity for Roger Stephenson, 
president <jf Stephenson Land Surveying, 
in eigbt-perar>rt firm I used in CaseQpoUa t 
Mir)]. H+' and hin thriv iwwh rover wv^p 
Michigan counties and arc iicgnzwd to 
work in Wisconsin^ Ohio, ami Indiana. 

Stephenson wanted to accompany hi* 
crew* to uttes, when poaaible + tad at the 
Hm time do work for other client* and 
tend to administrative duties. With this in 
tabid, be purchased a Chevrolet Astro 
EXT van with a convention package by 
MO-V (Mobil Office Vehicle), baaed in 
Zeetand, Mich, 

Tile (ierri-r uiul he bought included a 
desk, a laptop computer a prints a fax 
machine and a telephone. He added a 
drafting board that was adapted t. ■■ fit :.hv 
apace. A new MO-V quipped Like that 
casta about S30jQO0.. The vane can also be 
leased for j&Zifl to $726 a month, depend- 
ing nti etiUiprte nt. 

The office on wheel* has alan provided 
an unexpected benefit: It imprasea cli- 
ent* and enables Stephenson to respond 
more quick!;, tn Lh*4r nn-tk. When wurk- 
big on a large nibnfrlsion recently, he was 




Haw To Negotiate 
ir Utility Rates 



H!j>imwe* that are willing Lo invent snme 
time and effort can save 10 to 20 percent 
on utility coats* according to John ML 
Studebaker prudent uf Tim Stwlebakcr 
Group, Itic-, a utility consulting engineer- 
ing Arm in Winchester ny, 

Many companies *pimd more than they 
nhouJil for ekctrkity, natural gas. water, 
and sewage dbipoMi] becau&e they don't 
know what they are puying for specific 
services and what alternative* might be 
available, Siudebaker says, 

A company should start by asking iu 
utilities 1 service repnwitathres for the 
follnwing: 

■ A tariff ftchedtil^- 

■ A Hit of any e^wrimetital rate* being 
tested by the utility 

■ A rebate pwtkagp. It dewrfbea r#- 
bates Ad hw to qualify for them. 



MU1B MM KCn 



A van that Me 



to do qffkR wtrk at job aitea. 



able to meet the property owners oa-aLte. 
and draw up typography with &pec[al 
software he had installed in the van's 
computer, 
4 Thal kind of response give* clients 



An off-tariff schedule- It shows 
whelher other customers with rimQar 
needs haw negotiated krwer rate*. 

The moat useM of these, the lartff 
schedule, hhmvs jh what areas alternative 
rule* an* available and whether then- ure 
riders that modify rates (audi as rates 
bused on time of use). A tariff schedule 
:Uso d<*iTil*e* tiny nptiuna offered by the 
utility that might result in a lower' rate 
(such an InterruptlMe power). 

Thia information is a mutter of public 
record, my* Studabiker, and utilities 
should provide enpie* of these document* 
at tjo cost to customers*. 
Ht?re are a lifw stratcjpjetf fur saving: 

■ Lease, rather than buy; a trans* 
fonunr TV ninnufacturpr y*\u !i»aae it 
fmm will maintain VL 

■ Buy natural gas through an indi^- 
p* j nrlen; rnarli i tt-j: w hn cm lower the ccst 
bf pmrrhasing in large quantities Cor 
stfs'^rul customers. 



conrulwrice iJ] a stiiull cum|mriy'H Hkulity Ij> 
handle t.h« job/* he say*. 

Stephenson has already decided to buy 
another, similar vehicle when It's time to 
replace a second van. 9 



Seek a discount nn your water and 
m*0*t bill. Find out the amount of water 
thai doesn't go into the Hewer, hut ebc 
where, such as a Fwimminff pool, ahvii 
StudeWktT. Thw utility a^Hiimes that 'all 
wuti r used goes into the sewer; the 
per-unit cuslJhr aewuge is higher than the 
per^tnb coat for water, ihi to the utility, 
he advftee, and ask abiml an offeet nf ih*> 
charges. The utility may allow you to 
calnibi<- mi 1 ■ - * 1 1 ■ 1 ; 1 1 1 the Amount of di- 
verted water or actually measure it by 
iririLulhij* n HubrncLi-r 

Another hoto of informntirpn ia the 
Edison fcllwtrlc Institute, an lndijKi r -, 
assodaUnhl.™^ g 
offers M-veral ind^dy filT 
busmene^ eueh ** maiiinnli T retail 
«tiit «nd HoWk, at a nvtafc>each.RN- 
a compete list. eaJl t^OO-BEI-MfiS, or 
l-WXi^^fik Fur mnre infurmatiou « 
energy use ami n^. rnnl^t v-ur h h - :x l 
utility. 



INTERNATIONAL TRADE 



Importing Can Help A Firm 
Expand And Diversify 

Striking a deal Co import a foreign firing 
ntn bruin a whcik 1 neu dim^iim [n 
a U-S. MfBpiiiS as Robert Luke recently 
discovered 

Luke i* president and co- 
owner of An hum Farma,, Inc., 
a Sacramento, Califs com- 
pany with Sio million in an- 
nual wuW The ^jjujiuny man* 
jfactures ull-natural, fat-fir** 
snack food*, and it recently 
became the- exclusive I LS H im- 
porter of Beacon Sweet* & 
Chocolates of South AJrica, a 
ft i >n ■ [ 1 1 [] | ii m - li -y enr candy 
Waker that exports to 23 
other countries. 

While the two product line* 
are seemingly at odds, the 
utralegy If meant to widen 
Auburn Farm/ pcupe and 
help build St into a purveyor of 
specialty foud& To gain a 
EinH hold for the South African 
candy products Luke and the 
wwi]|Luiny'rf chief operating of- 
ficer, Daniel Lung, expert to 
fdy do !heir e*l#rjnir relation- 
ships wfth outlets *ueh as 
specialty grocery diatribator* 
and retail gm*ry stores, 

A contact In South Africa 
led Auburn Hiram to the 
Canty pant, .and Luke eventually spent It) 
days at the South African ctimparjy 
located in Durban, to learn aa* much aa he 
could ill" mi the firm and corporate 
ithildivijiliv. In Li jo end, he vviix saluted 



SALES 



Teaming Can Invigorate 
A Company s Sales Farce 

A team approach to aa3f» in a growing 
trend that can be a |*owerful tool for 
taw* ting xak& performanee + pays Robert 
G. Atkka p a vice president with Memr 
Management Coruultinft baaetl in New 
York. 

In nwnl (tew studied by Mercer, 
•ate* teams iniptwed prwluctmty, Ift- 
erea»ed revenue fmm exwtintf accounti* 
ami attracted n*w ones, sped the flaw of 
information, Improved customer *&tkfao* 
Hon. and reduced employee turnover. 

FIitok planning to adopt a team ap- 
proach have to determine which kind of 
tauni heal fit* i hmr need*, Mpa Aikiu*, 
whn ha* identified the*- four type*: 

* Account team. Bring* tflgelJwrr em 
plnyeen of alj function* thai have contact 
tAni h ii nn ciuBtotnar, 

■IWritarlal team. A (group of anlm- 
l^te who work in the panic rciriiin hit 
are reApnnjoMc fur different area* within 
that region 

■ ("rt^hafinej team. Tjp^ally found 

orv,ini^iSJiTj-i •j. 'm -tt liliT.iiral nrjiiEuilar 



11 



that he anrJ hiti pn?sf native partner 
shared «imiJar ethiu and polida% and 
they readied an agreement. 

Under the amkngemii-nt. Auburn 
Farm* buj 1 ft the produri mMnffhi antl 
handle all inarkulin^.. fleacon Sw«:L« l:- 




Candy impariart tvjwrtmg growth rr.-v Ifahrrt Lake, right, fnttuttnt 
o/ Auburn -Fnrm* awt Israel U^g, chief fFftfmtwg offim. 



resporoible for trademark tame*, confiir'- 
□ratkjn of Lhe prrjefuct for the LLS. mar- 
betn and partjd|iatiQii in trails 

Luke mw*i ^ts thai would-be Importer?: 
do the fi i Unwind 



pxirlft are aold through a variety 
di.^nniitinti i i r;:min'l<. ActivJiieF Hiich 
Pricing and fidverthlng are coorrJinatol 
for all rhan neljL 

■ Specialtat-aupporled team, Fnr firnu. 
with complex pmducii< A aalesi force of 
r '-r;rr..li^u b combined with Kptirialiat* 
who have utrung technical knnwta^gt 
iiliuuL fin- pmijiiii. 

Before beginning * team *jitfem P Al- 
Idtti wh ^, comftania^ ahmdei conunujii- 
eatt' honesily about the changes to be 
iTL:ide t introduce team -focused training, 
determine how to rewarrl teamwork ^1th- 
ihM dam|ieiiirn: mfu'viduaJ miiiusiv^, lim- 
pilot priK^ramt- to test idea* and build 
itmmw;!i.UTL iimi C'clorlnii 1 tho mU* nf iJ^ 
.Iwrnri «^ile- niuna^r 

"Mwinff from a hknuvhical rtak* or- 
padxatioii ia not «wy," *ay* Atidn*. The 
transition often requirt* changus iwt cau> 
in ren-irriTiiz And working nelatliwiu^ 
!hj oJmi tii the day -Nf -tiny lu-huvior uml 
uttitudM rf empkiyoei, which arc often 
the hardest to mate." io, hv fl^v% 
aalaa teiidngtm be the beft ovenut^ for 
n^inMng a firm'n «d» perftinn 



■ E v^rform rfue dili^nce on the oV*af- 
sea£ company to confirm ha financial 
-ii ability. 

■ F.tpeet to have to BOTt out many 
iletaihi, such as converting currency^ fig- 
uring lead time for oniering, determiniag 

ftujuble unite of sate and 
prices, de^ipTime; m?w pjiekag- 
intr, and fi^unnp the ri^i 
mnI ry ijiru -}u- dom^irr m,ir- 
ketphhee. 

■ Seek a meeting of the 
rnirid.s. i'Kr-iirin£ ;1jh( yini aarl 

an philosophy and straiPgyv 

Wiuur iwr» years. Lake »'X 
jiect^ I j? nit* leant $?< inilh'on 
to £1(1 million in Rale=i of 
Ueaeon ^wectfi productH. (He 
filar^ lo donate I [jer^JU of 
hiA profits from the candy 
venture to help build Houtli 
African schnols and housm^.j 
Luke Eh alrewjy anUdpatmif 
reci|irocal arranpetnents £ 
South Africa for Auburn 
Farms' products. 

Such a portnendup wfll 
brinj? not only sale* but ji!i»o 
nmrket advant^^ he hopes. 
Thi» effort \ia* opened my 
eyea to a kit of products that 
aren't available in thin conn- 
try." he says. "There are a lot 
of market niche? available 
thai would give a ftmaU buni- 
nes« some unlijueneBs, In ihi* competitive 
morkr^ that may he a coinpaigr'a otily 
edge. To estahlLth a brand that hoji no 
direct Lvmpori^oii |here| make& a whole 
lot of senjie,* ■ 



WTIPS 



Free Safely Information 

EwiployerB neekitur Occupational Safety 
and Health AdrnlnlstraHon atandarnX 
poster^ policic^t and other materjala can 
nt them free from OSHA or at eoal ftOO 
tlit k VS, Gfivemment Printing tJfflce. Fnr 
ti complete IktiriK df tht^ material* availa- 
We, write to OSHA Material Uat, OS HA 
Puhliration-. Koom NUlUL ^H.i t onfitito- 
tbm Ave., HMi W&fthininnn. «W- 



Seflino In Europe 

Tb boost U J. ejrport* lo Gennnny, the 
IL& Depaiijnent of Cpmmeiw W 
kicked off a program aimed at finding: 
OUR. flottfitew to AH PM* fnajor Ger- 
man indurtriefl «i autotnotiw ecm po- 
ntTiT>.. rSi^trf>riji^. ami leWninnmnfea- 
UaM. In reflpon*e, the German Eeooom* 
k-s MJm>ttr>" ha* offered t* host a numtirr 
I'M. trade arwl inveatmetit mtaakina to 
eastern i5i?rmany. For information on 
paiiicirnLinK in thi5 on pf nine; prntfrvm, call 
the Commerce Dtfparttnait'a German 
Desk officer Brenihi Father, at (20t) 
l«5! J H 



Own one of these leather-bound books 
for only $4.95. . .the price of a paperback! 

THE 100 GREATEST BOOKS EVER WRITTEN 



Eli*- rinrsl will Ion ynui an riml n[ M«h\ 
Dick Is tfrc great Kasttm Press leaiher- 
biHJitrt t rtllion Now you can have* this 
luxurious hook i. j wonderful v<due ii* 
regular prke of $39.50) fin- the prior 
of a paperback— only $4,95 — with no 
obligation lo hu> any oLher book, Vtou 
ran keep Moby Dirk tor S forever! 



WIi> is Thr K.L-iion Press rm.Mttfc Ihk 

iJiirr wr^rv II iUi.ifr<i| h i|rn| ' Hri.iime ur 

tnrnfc jou'N be ih-Ji^hied ,m<i 4 jsl<>jikJj-i-i1 
when >™i *rr Ihr quality of >nur flrsl Ea* 
hn\ I'nrw lr*nlrr-thn.>iiii nUinrii uijrn \mi 
frri i In- ijunht> of ihc kralher. ami fopkt l he 

heft (if lllr bonk VUlrft v'U i'*"k iU Id' 1 
IfMLiU nMin' hlrMlniii .mil *v l In- flk'iini of 
I ltt 22ki ieokl fiiatalcl im ihc splw! 

rrankh wr iirr- hupJric >"» uiN iV *fi 
Uktu uiiJi |fiK llisi uHimir Uhll m.li uill 
want in . .'umi . i .! 1 1 1 1 1 ii 1 1 1 . 1 1 Jcather-tsmrid edl* 
thins fnim Im- MM I Ore/tlesl Bo"k- Kn-r 
ftniiji'ii hul > 4 1 u are iimlrf nn olHliiriiluii t" 

t]\ ! S| I 

ttepbM r thonr pAperhw ks 
and foijiulti I* he*! sHIrrs 
i^hlth leatliri hound rL»*s*rs! 

! Iht" 1 - ,j i J i i m ■ ifi 'kujr III' 1 wlieli urn 
w 1 1 1 1 .Iflt tO PtpiOC« )«ur paper- 
Wk> ami (nrtfutlr-n ln-^I 
-ii-lk kLN ,i II Ur.tn u j 



The 
first book 
Is yours to 
keep 
lor on I > 



beautiful ciitfl imiHiridiiE iMmta. Thai's whar 
m jtrem Uhrary Is all about.. UnuS^ m;^. 
niffcenl I f 1 ; lC the* are \mr prkir ami mv 
.1 si iiemeMl fttMwl you. \nd a library oi 

JrirfhfT-tkiClEHi bin ilS I- Oie lirst <t| ,»|| 



Each hook boy ml in 
finniinr leather 
wilh accents of 
22kt gold, 

tit*Al lahirf 

The bookk In rhls eolin tM> .m- ,j tfvya^r 
vaftm ncH rbeap reprinte. NnI pKir-tfuaffiy 
cdtttoos in Imitation le.'dher riosoifi f l re«is 
inllllori* .ur III' 1 rviil I'liug (GmiI IttiLhrr ri|J- 
[Jons trir- fliw'si ijuahn Hrirluorri IhmAn 
dejwiilli, I»mjiiM urifl iKiiirrd mi ,h M-lrn- 
paper so Uinl lhr> ufll tasi for KtrriiTAl kios. 

Sri ibr n>s( is not <txpcttsrvf. f\v little 
morr iluui \hr pri<v ot nfMiuiir^li.nkmp 
hardcover bookf. >ou r-in own !hr*r 
^iraunlliiiirs r^iiuns - Im?<4s Eli;tt .irr 
iifrniirnf .unf , riMrr-irrl in V.U {onnrrirs 
jnmiNl Mh 1 world Ifornk^ Itutt vlkj ai|| In- 
proud io display in umr htnm- — Air(?v«rf 

I ^iKNh^Irt Broiilr. Hh kru*, 
DfiMou^iHlhV H|HMir In Hill 

Whip rrwrnto-rs nmt of In-sl 
srlkrs' 1 Vui i. .\n \h\ hutv \\r uorhl u. Ill iH'vt-r 
torfrt tbf work* <ir Shjikt^pearr Milum 

jrr Ihr jyrab^ .njllior- ul ,ill IJith' - rrp- 

fi-wmrd riiTi- tn IfirJi -jih'-ll^l WOlto! 

nil rink- .i ihi irr ,iH irit- nih^wnii wmr * I 

Ihni ik ^ipli 1 ln-Jl jfr-l U* i Ih nisr U'tlhll ihWkh 
IOU '.Mil! I" U't I IM-'I 

I .ii h mliitttr K i ukUiiii-IkiuoiJ lur \*m. 

drilll sim hmirHMr^ Ir.lSlirf -^HJIiiS iM^JkH 

i ei nifPHt ruHTiiv- wWi tN-i-ilJIFir niorv rv^ofi 
>OU lf i> iriMiil M> UriJi IH UHjrV Nor dii 
uiu siM- lhp*M' i;.4>Um IYi-ss UmIiut rd It If wis 
U\r ^uW m \**AiUTi-<< l\v^ *\rv wt,«i'» -n-dl- 
lt Nr dlrt-i IK upm - wilh rw^ iMwik^iifr 
itiiirk'Ujp .Mid i hi- disrrplwifuM'w * 'f' 1 " 
k uhril li ^ u*. ki-r|i I rn- prhi' li^ ^ llH 



SuixTior craftsmanship and malerlals f^i 

Nili i t%H'h i :.lHTr«l htl^S *'dltlfl«i I^HIIIim- 

i|j<dJU Ir.Ubrr. V jd-iki'iiind ii;i|ht GlUk-d 
page ends, Swtir ribhon pa^e rnarkris 
Yloln* rdhi'h' fiiilsln't't.s suprTli iMu>N,^ 
nous. Huhbed sipint's acrcfiti ri Wtfe pn> 
i-icjtis ^kl ftohl. 

II |usl !^4.!t5 mo Kinr noMiInN In lour! 

I Jwn Die 1 h. For S4 l > h- 1 1 h ■ fsrh t < »f a 
isaprrhark. mn itiis luxurious nlllloh out- 
rk^hL. Then. »tn*tf«T ymj buy an^itrlrkg lur- 

rhH'Ki-iltrrrfV I rd I In NOti 4MH1(JUN|>, VTltl^fl 

tttbi bouk for a frurLlivi fif whtit it wwLh its to 
i rk ikp- Urdosj.uii i riiifliVru'c ih.ii y<m will 
he truly unpriced 

To lake u]> ih] i!n^ uiHi^iml o|>| wirt mill v 
simply rail us. hifj Iht.'. ai dn 1 rnimbcT yhiftii 
in- riiidl Lhr n>e^rfll(iii .ip|ilk .ilNi In-low. 

CALL TOLL FREE: 
1-800-367 4534- Ext 1-7701 



i 



1 Tpi- t ,iHr<if l u r>--- 

47 HJt'hfl nl» M'^nur 
^pfwuJi. Own 

Hk«., sfittl IrttUvfr-rjiiuiNl nn^m ^ ^ 
Oli k fnf Hi krr(i Fnfi^rr ill ilftl4 
ri-M-nr n it ^bti rlptu.Ki lu UN) GiTttlrrt 
Ku*r lUHIrn IT I hie IN- »hh4 ifriiLme 
I ii 1 1 r i h - 1 ri|iLinri% .H llii' fiilr [»| line |" ! * fi»nnni -r 
I in Mi* rKh— wiiH MM |irur |$^J ftOI lifid 
In in fii' I hi 1 FlP'Xt r*rh Full yftirs! 




J j lull Mjinl Mm will sftn5 mr a H*M uM tnr 
nrir- in fir > nlkirlrm 1 • iiw \n\ ^Mir viJfJi*, 1' 


tii vrHil mr' IKh lUli 




t mi Hw bt irtl ^wi tficii 
bduM Mttll kfdirii i*iii* 


ijri hiirfi i \v-\i\ rvlurn .inv i»-n^ a. is 
lur a Fi-tunil. iitml I'Hhci tui^o m.n 
•tttmrnipOppN ^n^'iiifiu «t an^ omr 


lilrr .llhl.i^ 
i.iPh'i :! IN" 



iw I *4Kt Mi ptl> fnr my S ♦ »p" Multt. 
I falutr ^IIpH^ liinlrNH I «rll urn li> 



Q | prt^^f !w (w> l*> L'^i I *4 Ep5 mr:k»(^i. 
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Making It 



Grmving businesses shai^e tlmr experiences in creating 
and maj'keting new pmducts and services* 



Cleaning Up By Cleaning Up 



By Sharon SrUwt 

W hen graffiti appeared on an 
apartment huiirimg they owner] 
in MaimA Sweden, one day 
nearly a dozen yearn ago. liwT 
and Suzanne Strinloehner had no idea 
Lhul removing it wuuki IkuI to u new 
buMnefiL Half already owned a string of 
ctkutrthexjue* anil hwnburppr re«t4iur»ntK, 
Removing the graffiti by the only 
method then BVaMabJe—finndhlaating— 
turned out to be far more romplkaied 
than th*y tad expected The process not 
i>nly harmed the nurfuce of their buihfiiijff 
hut atai pnived messy and expense and 
required 6pedaJ uiron^nurnt* to obtain 
sufficient water presMtre and electricity, 
Rfcwt i}{ ail. it didn t do the jc* H 

"You eoatd still ifie Lhe Jihadum," says 
Snawine, They decided there hud to be a 
better wiy. 



I Ralf came up with the ides of carrying 
the necesaary water Jind equipment in a 
mobile unit. And, after some ivnearrh, In* 
found a chemical that expanded paint 
molecules, iMwening paint. Graffiti t?ould 
that) be nermjfved with prennurized water 
The method wan quick, mrr^muve, and 
ejivironmenially aafe/. The oew burrow*, 
now calkut International (Jraffiti Control, 
wm lunched m Malmu. 

On* morning in 1985, it visitor from 
Bridgeport Conn* out for h jog, Naif 
at work on a removal job. Impreawed, the 
American, 4i develoiKT. invited Rjtlf lu 
Bruiirepntf li> i In mi on* irate lb h system. 
RaJf made the trip and uaw n tremendous 
irf.jM .rtiJTsity, nm\ he and ^imnnne deride) 
tn give the US, a try for eix tnunlh-i. 

That half-year has stretched intc nearly 
a decade. In that time, KJC, bawl in 



Stamford, Cunn., Iw made graffiti ctisnp- 
pear from bridges, schools, cmireheft,, 
libraries public housing projecta, and 
hunm'tak. ]t operates sis mobile units in 
fonneeLkut, N^w York, anil New Jersey 
and Iiilh lirtttfiMs in France and Italy. 

IQCft UJ3L Deration has mm employees 
and t^milliuri hi annual Aaktt, the SteUkKk 
pen rsparL They don't dtedese kterm- 
tiimal Kale* figures, Kalf w the campMp'a 
prenHfrrH: Siiftmiu? b m prMrletiL 

Selling their Swedish enirrprfaeH and 
tvLuitin^ fn/sii in ii rn-tt n urn try wasn't 
easy. "I "uly itiri it twenuse 1 whs" a* mueh 
in Iovp with my hnj-burai/' H^yn Ssjwinne, 

Rut risiir, «he poiiiu out. is Jin tthtrv- 

preutjur. "Hi? tikt-ci in hiive rhaJl^nges:' 

fCaJC who wiia r^riiriruilly frum Vienna. 
AnsLria, HfH>ke LittZr Kngikh; at firft, 
Huxannt\ who i& Swedwh r did mueh of Lhe 
initjsbrinj;. They fuund that they had to 



Cleaning cmre »• Rolf us >d Stt:a,nt t 
?vrti}Mn$t mtlk'i tihttrt iftwk of tfmfiiti 




adjust to different W3,vw .oMuuil! hi^it . 
And they teamed that while municipali- 
ties were eager in get rid of graffiti, they 
rarely allocated money to do it 

" We lLho realised that Jt takes a whffe to 
pet a contract, especial k with nmrirrj- 
pHK , ■ aay* Rait who to 5(1. tl. could take a 
year or two before a lucal jfuverhineM 
made u decision. 

To attract clients, the StafrJedmm 
tli-'V3.Mii a liKh -k-i^j main Lena rn.N 1 ^rr^rsuii: 
A customer wuuld pay a *et fo^tjTricaJJy 
§Ml a month per building— and would 
know i-Xrit'Llv bow much it would he 
spending during the year. IGC would 
{TUurantoe removal of any jtrafifiti within 
seven diy» following a cu^tomer'tr cjjJI i 
think [the prngruni] haa worked tor our 
customer*, w my* Sttsuuine, "Theyir 
very, very happy wu.li it/' 



The rtek far ICC was thai it might clean 
ap a site only to find Lhe atnicture defaced 
ae;ain fivernijrhi. { ^rnf niter software 

hl'lfli- i ■ — " i I Z l ;i I i ' jh.V. jl vi ^] | h a vi- 

ta return tn a tniiJdm^ and how much to 
charge the cYim^ 

The couple'* target customer b Sew 
York City'* Trihorough Bridge and Tun- 
nel Authority, which haa the Steinlerh- 
iu'bt? cleaning the masaive h ridges that 
uimit'fi MunhiiLLan with two olher bor- 
oughs. They also have a two-year contract 
with the New York City Hoiurinic Author- 
ity to keep 6W buMngs clean. 

They lake satisfaction in playing b pan 
in m. r ikirsu cities more attractive.. ^rufijti 
attract* graffiti." Rail' my*. But cleanli- 
ness ahio attracts cleanlinejfiv he points 
out anti when a Htte i* dean, people are 
leu* inclined to mar it 



IGC ha* begun to sell a do-st-youraelf 
graffiti- removal kit in Italy and hopes to 
introduce it in the The Steinlechner* 
also believe there's* a large market for a 

f U'< » I S ICt ! he v V i 1 i Lri- 'd Li j n 'in', ive_- |J7Jkf fiti 

from interior surfaces* nidi ii thoee of 
elevators mi stairwells. 

Some entrepreneur* (ramtr the first 
■ I « i U^-j- Lh i I'Vvr rLirm i! and huii^i 1 . up. On 
the wall at IfjC, however is a framed 
check from the New York City Transit 
Authority in the amount of $102,371^, 
dated Nov. fi, ItoST, ri>pr*:>milirig Lhe 
Sfeirdechners' first far^e contract in the 
UiL, to furnish graffiti- removing materi- 
als and training. Actually, it's a photo- 
copy They had to cash the rea] thing, 
Suzanne says with a laugh. At that time, 
rhv nw.s "if w r .trciE lk contract for $100, 
that made our day/ 1 ■ 



Hie Book On Retirement 



Rti MirHml Bnrrhr 

Fnr ui Liny enuplt 1 .* facing rv tire- 
men I, the lOfist prenaLnjC <|sie>- 
don in where ahaJl we live? For 
others the question i» what 
kmd nf .■irnuLJ Ii-j'-.h;--^ sW-iW \w vur' ' 
Sometime* the anawerK to thoM 1 two 
qui^Uonrt can Mm to^lher in a 
paniniiarly aatiaryinjf way. Surh hah 
tieen Uve eaae for Arthur and Hu^an 
HsKrhrjirJi, ivHm own Tiiom, N.M-. 
booksuire railed Mnhy OickMMi 

Tkoft, which first strike* the eye afi 
i rugged Old West sort of town 
flueak Hriwr Uiut ^antji Fe, Iwi than 
two huun* down the road, auxTem 
fmm "term ii Lai H7h. i> .u-nt 

ally an hitriKuing mixture, It's beat 
knrjwn nks n«>i,rl, iirt artint 

mloqjj and a etmter of N«r Ajfe 
myetticitfrn, hut ita poiiulatitin of 4J5QQ 
nlr-n Karhurs ^urpnHn^ly hir^r 
number oflHHik boyiTH 

"ttefiM conr* km hecnw* thmr 
want to live here/ Susan Iku ii™ h 
«*Vfc "t hie of Lhe phraser here i«, 
nfce tn y«air waiter he mfeW hn^ i 1 
three ph.DJu* M 

WiLh thjit kind of rustomef base, 
Tiio* Hiipimrta 10 bookabopa: Moby 
Dk?kerw and iw-Hrtl^r c^hthI hwk- 
^hop« p an well a» <qa«!ialo5e?d and - 
Heeond}tand Ntnim 

An. 71, and Suwtn, wt 
UnWmrty of Vlnrinln when he wa* t«di- 
itiir p^ycbokigy atal the ww rtndj^tg 
the nurwinH ^hnol They eventually 
**und up In the Washington, 
urU, where they liv^l for is ; 

Thex hav>. fjverl m ^ MeuDi .*mn- 
mi Swu fintt vifdtKHl TW* in th* M m 
lim. wli^n ah*^ cutiw t" ^ » frk,Jlt, : "™ 
J^t Ad m Iwe with It Bwsr>' pt*^ i» »• 




In ti*t, N.M., Art ottti .Smjioii ftfc^ itof tfctftr 
bodbaAof^ JWofrjf DicAe?m, with Sikh* and ItniL 



world H bfuuUfuJ in kiti-dt-rofc^r, hut hf»n' 
the air juat ^finlelv." Wilh Art'n ;4jpw 
ini-ni. nhe uh*mI tiHMlest miwritaflet- from 
her toother to buy a house in Taaa- 

A few yum later, they tried to buy ■ 
load hwkalunt. Iwt «jme<ine f4w i*at 
them to it. The new owners went out of 
bUAinean in two years, thmiph, and the 
UiirhrjM-hh *(uirkh n uMl npace for ji 
atore of their own in the wune building 



Su^an'}* retiri'menl tmt egt p fr'jm EJn- 
Nwljunal frnt[lu!i^ of Health paid ihu 
rent and inju^ht the hooki=— getLirtR 
started involved a total smestment of 
perl^ &E.!J00 to f%000^ The ffnra 
opened in N (member Art then 
6l t had been cm someone else's pay- 
roi] aJJ Jo* lis^. "h w-ari Acary p in one 
sei^; he recalls, "But I juat eouSdn'i 
flinri&ion .sitting home or playing gulf 
when I retired." 

For the fim two year*., mll- Bsichra- 
rh* wn- al^niue iiwnerh, relying *jh 
m manager who bad a degree in 
library science; they came to Taun at 
Christina* to heJji out when the atore 
was h\iby, and u^uiji 03 c1ji j summer ho 
the mima^i" rnulil gcj on vacation. 

They haiJ help, iw, ihifTi ji Sujitu 
hoiisthof 3 flwner T who Ka^'e them in- 
into the bi^-bijyiiaT hahite of 
northern New Mesdcans and vNtiti^ 
EoLirifllflL (New Mexican arc^taetcrft fa 
a puipuLtf 1 tmhject — the famou* Ibos 
ho^hli> i^ just on 1rw r*m\\. lieudi^are 
id*" rlraw U* I^Kjk^ on ijinUiijhy^ji*. 
naujrLv wvi Nath'e ^Vtnerictmri, Bil-j- 
new boctlw hell poorly \ 

lh pdueal^ herself. Rtuum gwt aj«l> in 
a bcHtkMUav in Briontac, Md, far two 
year*. The owik*t "'wwi very pMMrift 
ataxft [eaching me p\'eTythfn#r 1 warned 
Mi kjiiiw," -H>ys "Hi k W raieorik fc r P le! 
rni^ |Kit'k ivuinih. k*l rn^ do whjitirver 
needed to be dime." The Hachraclis 
mm-ed tJ^i*.* in July 

Mnbv Dieken* — m:mlL airv, and 
i.n^hEly lit -huil ?ah^ of JrWUjJUU in 
ISiSa. The atm; ha* twen averaj|Jn4f ma 
irnjjn'^ptr *ev+ir. inventory lunifi a 
year— a rate tJmt has inurie di+ h Kw'iiri^hi; 
Kkuil ihey invested tWW in a romtjuter 
iv i 'O invent mj-> .- 1 vrti n\ \ l M* 

Mohy r>kkena has been nuereHnfu] 
enipO^h ihu( Hi** MaeJiraehs rould rt>bn? 
for n?al— if they wanted tn. rt Eveiy year 
we have *eriouji oJIera," Art aayM. M and we 
)Urt aJ'i'n'r ][]te res-ted. " ■ 
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MAKING IT 



The "Expert Beginner" 



fitf tft\rr>* t Wt'iwv 



A 



pporently nothing could jfcop Victo- 
ria R. Hondoc kn starting— and 
succeeding at — r business. 



run^ulting firm*; both aligned hear to 
military projects 
Put off by the bureaucracy inherent in 



Rondoc was 2fi when, in UlWti, huge companies mad frustrated by the 



lisinK Slr-^OO in 
founded Gemini 



personal Nlvings. she 
Industry, Inc. Today 



her company, a full-service mformatimi 
system* ami fedJilitw maiiagement firm 
baaed in BurBn£ton. Mass, T employs 110 
people and operates out of frix offieefl in 
Museachufletlfi, New York Virginia, and 
the Philippine Nearly % percent of the 
company's work to in the form of gwern* 
ment contraet>i 1 many with oranehpfi of 



difficulty of commuting weral hours 
day by public LrariJHhortation — her pbtir 
eyesight make* driving imp<»u>ibta — Bon- 
doe decided to Atari her mvn company. 

Through the network of contact* she 
I l; l> I r'staiilt^hMi) Toe ronsiilUrijr flrmi-. 
she won her firnt cnnlmct — aetting up a 
i-.m|i:J["r mv.m<!0] to help the Navy evalu- 
ate proposal* it received from different 
types of companies. J, It wub i very email 




■t 




W i 






Overcoming n i -mr. 7 Auw/jr.up and (cidfe qfrniUinrueTfrn-untc^ ttcturiii BitudoGvXmoQtitmtX* 
forktr i^OTTTOfetoMm^ e/fewfji *nvh n* tkU unit al Hfimcow Air Fom Bom. 



the miUliiry. Eleve-nur* for l £ Wi s^v ex- 
pected la reach $5 million. 

[*or.'i.n\ Ifte liuu^Vr -'f hulippiru-iomu 
grants to k^2«iJ-l3 hiuuL When she read** ihe 
page nearly toueiw* her bee. But she haa 
tmm let her lifelong vbta imfainttent— 
cafted cow dyati^y-Hfeter her When 
rhi! went job hunting .irvr eiiniiru degree* 
in rmithematktt and computer science from 
MIT and Boston Uffceriifr iwpieetiwfy 
•bl didn't mention hesrdttabfttty 10 jKitiartiil 
employer*. She wortad far two major 

Jfari-z*'! U-V^nVr ft ffrt-kmce imftprtu 
GfaamfoiC Afa*a 



Jnbp" Bondoe say*. But she smprewed her 
citeni by offering to set up an office near 
to idle in Maine form month* to provide 
the neceaiury guppurL "A bigger com- 
puny proUibly wMiildn't have been witling 
tu do that," wy& 

At firut, Bondoe'* potential military 
customers wure reluctant to contract with 
a firm headed by a young woman who \nn\ 
never been in the military. TVhjal they 
would typirally do," ahe QftiMl. 'is eiay, 
Why don't you team up with thi» big 
company in whom wp have H lot of 
c^onfldence? So they wouJd ^v+- a ^mnJk 
riart nf a larger job,*" AaG«Bild deveb)n?ii 



ji -,uri-t<^ r>'CJiril. i-iwUimw* |?avp it n 
bigger filioe of the jm* 

Bondoc met her bi^geat challenge in 
1 0B I whea k major contract waa awarded 
to a cnnipelinK firm. She heard rumors 
that the client's, hpnior.*tafr prt'f^ri'F^H nur 
to deal wilh a company teadi?ci fry nn 
outsider— a minority woman with a physi- 
cal handicap and no military buckgmund. 
Morale at Gemini pSummeterj. Several 
ki'y rilafTjTiynihK'i^ lo join other firm*. 
Anmial reve oue* fell ^ percent in 

Hondoc confnmted the crisis by meet- 
ing intenwvifly with her management 
lf?nmund withcu^nTH'- j rs lo pjirs pi -i jit 
led ( iemini both U> lU successes and to it* 
p resent difficulties. The key to Gemini 1 * 
eventual reritaJfeatiHn t abe fnund P waft to 
cnpitalbci* on— not minimisoe — the qualj- 
Uit. tn.it se? her apiHi. 'iT.-iiiaieJy," ^h^- 
iay-5. "the value of whit our 
organizatinii britijp^ to cuistomerB 
^•nv fnim lin 1 tacr inn I I novi-r 
was pa insider." To recast Gem- 
ini'ft lma^i% Honih*i.' j r , 
niarket hlir ciimpany &e thii > P x- 
peri hi^nnncn 1 ' 

"The fltren^h nf the expert 
^'giurn'r' (\M m* 4 m not pre- 
iJiHpo^ed to the traditional wnyH 
nf ?m living problems. We eume 
intn Lhe ^ituutijon y^ith a frtsh 
perHpeetive.^ eayji Bnndoc. 

The company ha* since mm 
conlrnds witii thp Department 
of TranjiportHLloti, the Air F«rce + 
Unlays Corp. t Diffita] Ec|ulp! 
ment t 1 orp M and even u pmim iUt 
atJLglnii liedbrmanceK by Prince 
Earner in 1SPM P Geniint wa^ 
named a atate hunoree In the 
Blue Chip Enterprise InitiaUve, 
The progtum, wpomorcd by Jfa- 
.'ifi' ■ ' in 1 f ■emneetJciit 

MutuEl Life rrwunince Co^ and 
the 1LS. Chamber of C<mirnerte, 
itrognkeri hiutinewws that have 

IWM Gemini etnpha^ev it* «UMy 

^■1 to deeiRo technology i„ ITllH , t rl 

cuitiiTiwrVdu].inet needn. That** 
what it did at Man>ci>m Air 
Force Ease in Mawiaehuiwaa, 
whew the staff m mpQMtth 
fur ImiLrJmn (najin- .■oinimuiil- 
a&itctintn»l fi^tonw. There, U indue 
Gemini develnped a program rt ti> keep 
^wk of iheir ingoing taj^-who waa 
d^eitjping Miltaut!, wh*i revlewW 
<ktBL whether Ualw wetv b*tog ncn OT " 
plwhed on timo, and ad form," 

In a wtirlrl chjarurterted by rmwilv 
il^xi-liipKii! li'i-hPinJuty, Hon.!..- . li,, 

Hijcee^ of an of^antadnfi will tie d^T 
minwl by tt| attitude kmmt rhance tion- 
tal. iOie hp||w fa etenta S»t 

""i™- ^ "Ii * i-uum, ehiiur.- 

"5 <*um. iwe chj»f«e to thrir" 
*h outage, ami wirrk within thn coriiuiumif 
iWthrtdtoicte^ttew^ ; 



GUARANTEE! YOU'LL NEVER PLAY WITH A WOOD AGAIN! 



THE CONTROLLERS 8 HIT 30-50 YARDS LONGER, 
AUTOMATICALLY CORRECT HOOKS AND SLICES 
...MUST CUT STROKES-OR MONEY BACK! 



I VI HOUi CIM ; i \\Y t I >vrRf ILt.KR-JT-E KH< IT 
AND K41RWAY DRIVEN! 1 . [RONS. 

Rehlute your woods with I heir t^M duK l« ">" iusi 
one round and we uncundiiinniilly giuiianiec ihey will 
cui 5-10 strokes off your avenge score. To prove il 
wc will send you both clubs ji our risk. not your*, j 

GRKA TOT SI "I >RK (TITTERS IK <i»LF 

Thi* is no idle promiic- Cher J 00,000 golfer* 
hjivc icMcd ihe Cnnuolfer driving irons, 4ind their 
icpotls art jjLi inc.. "Bc*r I've wt't played. 1 *ol 
S30 yirdi vkih back to bad shew* 4 ". , "What a pleasure 

10 hit ecin^stenily down the middle!" 

On and oa il goc*. Why'' Because the Contmlier- 
Tee Slim and Fairway driving irons revolutionize golf 
They hii with the pcrwer of a jumbo steel driver, huu> 
maltcaJly coned KhpoIm and ■dice* and perhaf* mr:*i 
important, replace driver umeiy with the confidence 
<il jm i run V. one hu^ky ii^lcr pui n " they lei ymi 
murder ilie hill wiihuui IcjuH loHnj; n 

PROYRS 

We have toted the CoJktrolkr drome on m 
hilling machine tmd wtih every iniiieinahlr kind of 
fairer, from sixth grade kids in lanky uvfociMrii 
pro*. Wc town iiul the Controller* arc the longest and 
eauesHo-hrt tlubs you v\\n own. Bui you mustf \ct for 
yourself, w if you don'r have lime fur a full round, hir 
iheCoflttwller-Tce Shot juvl lhrce linker .igainm your 
driver «id the Controller- Fjj ha a\ driving iron Ihree 
limes agajnsi your ^wond. 

Thwr m thttfi y.»rne fr> rhmny vfwrfr/e' Wo 
mone worrying jhoul duffioji *hoi» oM the Ire. ur lm 
ting ground bulb uff the fairway. Invutnll). you are 
ploying down ihe middle, way dVmvi (he middle- The 
iimc hab eome lo pui vuuc wood* in ik c^uuyteit 
enter i nen- world of golf Heft, for the ftnl tima, il 
driver power wiih iron mmkfy Ptu$ fhtx mt rrdthit 
fall soft jysiem* 

\\ mjmvtk \u i racy 

If >w hit off ihe lot or ImI of ja ordfowy Wj 
>ou uliJI pet a muwhoofc ortilke. Not mi w»h die 
Couuolterdrivrnit irons' The* two club* have a patented, 
hitl'tajc *)*iem we call ihe fnvtuMe curve , Tni* uev 
fiaiciiied 4a»pt mm U» jthmntiwd *pm imp.irTed tt» 

ihe h,aib> ii.* ,b r hc-cl ,h.'J ijMi-wd^Thwhnj: -t 

ilicm| nU) Mjmeonc'i batlprd, )MI *hf4 curm hack. 
twmllhcpiflf tt\ jio incTcdihk *jjphi jihI v^u sec 

11 Nil CH liTi j-lME-vK I iv iffcc Kill 

THIS, PU S THE ( p OJVT1M>fXKR;S J-Xl JU 
3»-50 Y\kIIV VMJ VOI UEE > JKTtfAI.LV 
(p| iRA STEROID CtTT 5-1U STROKES OK 
YOUR (iA MR 

Here *rt mm i*i*an* way *e Ccwwdkx dnviog 
imut ire toinf »jp«e you ihe 

* They fist you shr pcm-ei erf i 
an iron ... 

• T^iriieeLwJHwchhc.n^ ^my ihn. u pli fu* mote 
..L-. iifs shjn^woixl 
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uti comntl of 




PATENTED 
INVISIBLE CURVE 
AUTOMATICALLY 
CORRLCTS HOOKS 
AND. SLICES 



* The Conlrolter-Tee Shot s ] 2.5 bA ^eis the hall 
up fa^tr Ih.m a driver. - 

# TTie Conlrc4kr-Fnnfci> , t IT 3 loh ptt the ball 
up fj>!er ihan ^ 1-winnl . 

■ The> ]et you carry iwi> more precision dubi i wvd^c 
chipper | H-rthodt esteedittj the 14-i.iub limit (by 
eliniiruitinje vion.Kl%i 

And ihcix WY* fiirbuu-priiphHc vhnit modc].^ jdd 

■WO* mtwditfanif 

(il ARAVI Kl 

A^iLin r if ihe Conirolkr Tee-Shot and ftdrtHiy 
drrviag irorw don' I hi! hnfret dian your eurrent driver 
and fairway u i n «d % i f i hey d»n " r tcrp \ uu i I , -n l' pa mc 
ttnighrto ihe pin... li ihey uVm'l cut 5-10 virokes. off > our 
wotr. %-oa o%t nothini! 

FREE 

... juil for ttyin^ one iw birth i\i ihe 
ConiroKcr^ Keep fffat new ptrwer pm-high 
w i rh a J 1 5 00 Ranjjefindcr 1 ll « yuurv to 
bxpFRHE! eicn il viiu return your 
x4a feel rviunl NOWYOUCAPi 
hani, J- \t>\ k SUCnS tJKE AN 
AKTtLl-^KY OFFICER. NobMtetur« 
required. ClifH tohcdh 

DRPfcJt NOU 

Send *uuf name addrrix jnd cheek (urerrdii card nunilxr 
apiratkmd^e} io THE NATIONAL GOLF CENTER 
i Dm 60 Clnifdi Street. Yilovilk, CT iMVl 

Oi c»ll WO-ZM-XRIO onyriifie Or la* 203-2^4- 1623. The 
ileel-fttaft CostrollcT-Tee Shul and Kairway driving tmn* 
wtrt SS9,0ORich. l*i>lh ;nv| on I) W iKj Youmvc $J W*r 
The 100* sartKW-gnphiu: vhift modcU ccn4 tft9.fld cacti. 
Both elub* am only $!»-(». YOU SAVE 123.00 The 
bcifoci-graphile *haf1 irnxkh c«*i (129,00 e<rt, Bflth club* 
con only 3329.00. YOU SAVE S29.0O! 

SpoAty rtgiil** or iiiJfne*. «fi'i of Iodic*, right or Ir fi 
handed Add W. 00 iWta* CT and NY add tote* No 
P.O. Boac*. All *bipmeni!i UPS. Refund guarantee 
arc relume undiunajied wuhin 



LWiTklH J iKS iit abjj 
tfi nibble iiijrMHCiSIZE.* 
HM'i riMNPt v*nect*pul. Itt*i 
■n n. ; k ■' ■ i \dd V1I1.W1 ptt 
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CONFORMS TO 
U S fi A. RUL ES 
PATENTED 



, l„ m,r^i 3 I it DRIVINti IKONn II IT LONGER AM) STRARjUTFiR THAN ANY OTHFiR CI. LIBS IN GOU 
FHK OWmO^ ^^^rr^. 1 OSTOOKrAYOU OWE US NOTHING' ACT Ni >W « 



IN S'llicm'H Hihueicbe January lPJf» 

A Brighter New Year? 
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rruiil-huidD£§^ owners Wet and .lam 
William* of DeWitt, Icfto* are rocfi- 
'hat the VSL economy wfll 
remain strong In 1 Sife. Thu rn ■w year 
+t Iooks better En us. better than ^W„" aaya 
Vf& VkWiunr.. He and his wife fiwn thf* 
limbic ff Thiddn^ Ccl. which has wen 
truck* that haul grain and dwrrikrals. They 
expert a $tn»igthenifi^ cif the Jkrm ecDttafny 
in iUHft that wiU manure mmv use of their 
trucks. A major customer's Bccet^arwe of & 
10 percent price rncream- ha* enooun^sed 
them to brwKi cfaargn ta others. 

The Wiiliaiiwes we among the many 
Amalt^buiunefiB people entering: 1996 tit\ * 
iwilh ft iev i if opitijrstfni ^earnl to the nurnriis- 
ing strength of the mmoirqr in ISM, 
Fjaniculariy la ste doting months— a sharp 
contrast it) the winner And penm^ni ulht. 
prevafied in the pest few Januarie*, 

This new yew is arriving amki soaring 
consumer eunfifJeiTO, higher incomes but 
mnffast taflatiDft rising employment 
aharply increased productivity, busbies* 
capital toVfsptrjttm running ikitttah! the ex- 
pected rate, and the beginning of a flew 
giohftl-traiie m 

The Commerce Departraent inmunal 
that tliinJ-ijujirtiT jmwih whs sin 

uneqpeetedfar high percent, up from U 
(■eirent ai thi- nd .pmrr^r 

American* 1 |ttn*onal income Rue in OcUe 
her for the ninth month in a rave and their 
apeaiing was up fw the iristh successive 
month. 

The i'-iruY'reni* Board j Imsintw-re- 
*earch fKBUUZntioa reported that it* enn- 
iioa^dtiftto fate Karl ttbflpdl m No- 
vember fa I0l;i, the highert Ipvei sinee July 
1990. when it reached tOLS. The board ukl 
an important factor m the* *urprwuie: 
-:4n>— fiie October index wan tftl— 
the promise of major change* in federal 
gm r mimral polities a* a mult of tht k 
nudtt'rn] electM'L- 

The Labor De|»uiment> irwinthly report 
□n tfmplw mwi t m also better than had 
h^ ujqsected The 

a fnur-yeur to* of hM percent, and the ranks 
fjf the employed im:nweil by r tf*),uW. f«r an 
ifstimotiMj |i*H iTdin ijf 3 iriiihC'h. 

Another important plus for tSWfr, in the 
view of many ontrepmieiHli, In the ahift nf 




Anltefoaftng a prq*p«rmis 1995. M Trttfkituj ' ' « ./fnin »wf IVafw^wrf 

fo«& cafMe^ fe? ftiMB jrictufvr Intuit rty tjmin mui r*it : t?til» th^Httjh*^* tin Muhvtt 



smtrolof ti» US. Confpns to Republiinin> 
cwiinitted tn easing taxes and regulatkm* 
which ntnaU husfneasGS have bug identified 

But a signifieant qoostun mark honejs 
iver The ukiu .*f thr^> 3iP>1 vXfiectiilJUEUi: 
Tli^ l-^k'nil K^r*<> \Um\ wiUinr* to 
prew Its strstefjy of a41emptm« to ilaitipcti 
w»riomk growth by Eettinp hiKber intenwL 
rale*, with the ultimate ahn of keeptnp; 
iiifluU'in \imWr wmtniL That E4pnr*»aeh 
iMMlMa ru&e* aerious t^mcen» that thf 
E||d might ovmshttrt fta nmrk ami hrinir nn 



Martin Re^aJia, vte piv^i.-rir fl nd ^ 

men* and .l itku- uf the F«] stm^tn- «■ 
nf^mi^amkoffldala; ^^^^ 
"The.v rkrn't want to (low the ecwioniv 
down ^Jir^m^ they want it, dnam uihi 

ntei Wih urmr™ You can ^ 
■oftl ^ujhtR; they are aetting ua tm far a 

» g^ia aia.jBi^ta^t^ mMlf ^ 
^■Mdnwrmnd hv thwj it will rnmi l^.h ftf . 
Lj-wj late, w 

And it'i rut a nmtto of the ^ft 



SnixxLUbusiness optimism about the 1995 
economy is dimmed by concerns that 
Federal Reserve efforts to curb growth 
may prove excessive. 















m 











Overall the deluge of fevunshfc 
report* tri|£geJttd & Catd>22 response from 
fuiulyste who tsc|jrpsseri concern Unit the 
pnh-| .h«h \*t Hiiitinubi^ heady tpwlia Vruuirl 
rciEifcura FWaral Reserve daterminalwn to 
keep the mxnomy frtim overhefttijiff h.v 
dampening n ftjnb-r wjili hijaW 
interact raLeu. 

Indeed, some analyirtii interfirijUnl rt»- 
msrks from Federal Reserve 1 Euan I Chair- 
man Alan Granipuft cm Dw. 7 and Ikim 
l LLli;y K Msjh-Ju.3!, preterit the Bu^m 
Fedora! Reserve Bank a few days earlier as 
kim* thai further interest-rut^ increases 
mi^ht not be far (at 

Gmropan tfiH Ctaqpraa that ihe nation 
in in "a very adid recovery," but he alfto 
pointed out that jziQatitircary pressurea are 

On thp wuiit" fluy Lhnl llm?nsp*a uasti- 
He4 tbe FE*k>ral Etarerve ftiani issued a 
report anting that d >rke* of ra* and 
intermedial** nuiieriiik fintinuH ad- 
vance." Some of the* iumwase j an 1 report 
«Hy being ppjaetf on to cmraujnens the Ral 
emnmenled, 

The Fed views* 2J\ petvmi growth as a 
Jevd thuL wiJ] unv*npb.v?ntint without 

p»m fit liMif i wh* j*eej] by wane o h w a ' Y cni aa 
.i ^umnuv ILl' Uji 1-udenl Rtt-wrvu 
only ml] now Entereat rate* again wty In 



Jtfutttrtjfljf jrruwth by hukllflf iiff JlTkUan, 
lH r ahn 4Mhk Then? in no way the Federtd 
Hi-Hem Bound ram dirertly aflWt prl***>" 
tl» Chimbttr ttoflotiutt *aya ^ 90,0 

pttrpOSL- Of Uji fflUlWt-TUli' totTrtlAW to 

*ln« I.Si^'fi.iiriiiK- 11ml reduce demand Tm 
ittany pegpte fuTKet thai middle tfep wIm-h 
% talk about & JW <Witta* mflaitat* 
(Wler <in|.**-U of the emfaimir ^ 
ymtrV end wre id-*-! jzrmed «.tlJi mimm* 
tffity&am aarm? critic* term^l ih* C«H 
fonmi- l*o&rd r*|nirt waring coawimer 
OOtfikWl an wCTTeartfc» to tbe fttocSoi 
rwuita and opted that it wtflrrt^ *h.avh 
Ml!: ■ ■* i' I* t mi«ft.-un>.rfiTifWitfi«Pr »«ttud» 
TVy iko pinu^ tait thai the huiAi 
caffu» on Lh#* M of ttWP 
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(Percantags imrrease over me 
same nu^rtsr e( !ne previous year) 
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Siil inn'.* Sliislrii'ftn January 



1 hut also might even pq*h them up a fuU 
percentage point, 

Greenspan** testimony was interpreted 
in some qitarters a — j4_ttjliI that *he hoard 
did not think that Che hilei^st^rale 
increa.^ in through November had 
thy desired effrcL 

Mfriehan, the tki^tiMi Federal Reserve 
pnesMfcnt, raid that "any doubts about the* 
coitliniiiiie; 5treiu*th of the national econamy 
have been dmtiniyiiefl by receni data," 
including the tiurd^Lmrter report 

While Minehito did not mdicate speeiB- 
raUy whe»her tfhe felL additional rate b- 
crwtftfw wot needed. Fed watcher* nntfd 
her comment that "therea been very strung 
jnwlk . ilV wi*e u> take some lefiaMtfis 
I'mm thr [mat .irji] buy h hi; nf insurance.* 
She Liisi. -yorJ that "the continued strung 
data keep* Watt Street wary that the FfeFs 
program for tiifhtenmg may net be com- 
pete* 

Although MinpJwJ expressed i^rMaCHlan 
with inlto -n coniafonienl measure*, fthe 
also commented: "By airy measure, we Eire 
ai or very cJt»e to the rate of lmemptoyment 
tlu-Lt analyst believe fe the best we can (to 
without putting upward prewure on 
prices" 

Fur the first 10 months of the year, the 
Consumer Price Index was ruriiig at n 2.K 
percent annual rate, comparted with 2,7 
percent for all of last yrair. 

Mineharu who is scheduled to join the 
FfmEV fjutky-^tTjnii Federal Open Market 
Committee tn January, alsw noted LhwL 
there is a big of *i* to rune months i.ie-ween 
a Fed tiRhiefiiriif action and the point at 
whieh it ha* taken full efffwt 

In the central bank's latest. tnterest-ruU- 
adttoDit ta mid-November, the federal ftmda 
rate on overnight Joans* between banks 
mcreased to ojj percent frum 47u percent 
and the oW-nir*' rate mi loan* to member 
hank.- worn to L7" percent rViffn i pcnrtnl 
The rise of three^uurtha of a percentage 
pxarn largest irirrease since 1981, 




ihiVi ! m iivll IXJJi 



Surveyors /ttN ArfrM ^jjjj/ AVjtw Aur.h/tMjH}rli MJrtr i^Viiw<thfJd'iriftntitt\irtivit.y 
S< nt tit Ihrkotit mil itiip their firm'* buttam liw. 



Ah the board inLeiided, the prune^ mort- 
gage, and other interest rates wenL up in 
reeqpame to «arh <jf the Fed'a iaaneaaea iti 
lfiSM. The prime ratti Ls whar. Nunkn phnr^ 
LheLr iwf* corpuj-ulc m^ontt j r8 ll is the 
Iul-l- f it Siting j [i"e- • r many <HW tyfien 
of commercial |« Th<i j jriiw went &tjm 8 
percent b January to EL p«ramt nesor 
year's end. 

Analyst* not only wer^ «urprihed by the 
iiyxi of the r"wlV Novenitier rale iocnfase — 
ttim-fcurtha- of a percenty^e on both 
tljF- fedtirjJ-fund- and tin* liwitjnt ratefi— 
but ak«.] wiTe coucemed rjjal it nut 
jiccompaniecj hy fc^ursinws thut it would 
suffice i'ur^jtne time, U.S, Chamber wnno- 
i: n.-l 3ti-j^RLbi fin <ed that thr- central bankt^TK 1 
increases had mtft-ed Crorik une-f^lulJ] uf a 



pereentago point To one-half to ihrei»- 
fourth* of b point w Qtt FW eciiiUftued to 
IwNJHt rakw thn^iflioul the year and tluil 
l\jrt.her nikos would finsh^hly lie in thi" 
liL|m.c:r raiipe, 

MM data and trying to divine the cum 
MS iral hnnhov' nesl. movi-, individual 

Willlanm were geurinfT thf jr exfjeeLatitjnir 
for Ihe new year to prospects ft>r tbeir 
Mwn companies And they have generally 
concluded that those, profipecta are good, 
That view reflecUi the cla^de ajitrepre- 
neurifJ ojulniL^m thai ha^. survived th^ 
many wonomic rthiHrk^ nf recent deradcA. 
K^iren Auchampach nf Ar'eih and Aasd- 



1 





(Inflation, as rnnssunstl oy annualkied 
p^rcencige inct aases ham carter to quarter 
In the Consumer Price Imfex) 




^««l£ to n'^X K.UI E^^iOtter ND*£L*TOi?l L AUKf tali HYFN AKL Aft W l*TTiS IjT L Ollrt 
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a Deadwooct 
fiurvifyin^ firm thai due* a Icrt. 
<if wnvk fur i He Wwk 1 1 ilk 
anld-irining industry, my*, 
"Things luck really girol over 
ihe next ihree-to-fiv^year 
period" 

Jane McBride, chief exec- 
ulive uf Flight Tiine Interna- 
tional a Boatim firm thai 
. buli -r: Hirlm-n* for «irpo- 
rate customers, ways: 
very excited. Thin going to 
be the best yew for iw in the 
last ID." 

Talking ihe naliona] vitfw, 
economist AUen Sinai of 
Lehman Hrtnthprfi in New 
Ytifk City says that the ht-^t 
in yet to com* for Main 
Street America "as 1H9T> 
hrinifs widespread gains in 
busing activity, profits anil 
mcurnes, bcitok jdnu^t. sill 
regions, iiidiuLtriiRBt and 

IjiJiJanclKlJik" 

IL i* thai very mi srf 

strong economic activity 

lhat, inim'rjUJy, mutivates the 
Federal Hijservi> Brian! In « insider further 
rate ujcreiise* designed to rtirti growth. 
Noting on jjereent feetnn^^tilmitioTi 
niiv itnd *i ivHitwiuirig increase iri retail 
sales, the Federal Rt^erv* taianl *aii. ihe 
latest intemnVrite hike* were "necessary 
to keep influtjor,: contained and thereby 
foster ^uslcunabji! growth." 

Muurihe Haver, prrautant or the Nalional 
AfifloaaticiTi tf BaalncM EwanatiM, say* 
4 *the economy ha* rej nained very resilient 
tiius year 1 "1EK>4 1 in ihe face, of hightf interest 
rati<' hut *he believes the putee w "unkkery 
to k* sus-tom^k'/' The agnation fomast* 
El ]£W5 rftm r d(jwn as £i penult uf a decline in 
spending for Inventories and the Federal 
Reserve's intere^riite ttratcgy. The later; 
shfi nay*, is exp^t^J to red ure capital 




Cnret economist Mutiitt It* rjoliu *y /V f ■'.tf, f '^i^jw^'f 't/wtium fomvuifit 
tr uxU-rnit* tfruMth avd mw^oiffo that xtwdl firw* ntuij flrjrihb. 



uivi^tmente and hart md-edtale 

Diviri Lerenh, chief economist uf the 
Mortice H:inJa>rs Association, in Wash^ 
ingtun, *h>> he fairs that tittHWiiioroy won 1 ! 
react Uj what the f Itl is doing, furring still 
higher interest rate^-flnri, eventually re- 
cession- tte saye that the November incer- 
t&L-rate ificreaftt? not unly will add I ID bflUcm 
a year to mortgage payments but also will 
price many first- lime buyers out of the 
hiiLHing market 

Fbr thf 4 ecurwany an a whole, Lwnymjfrte 
see isfawer but #tUl rapectabli] jjruwth of 
the grw lirmistir product, the mm *<( uiJ 
goi«ki and M?n r ke» prmlimeil in thu Unitud 
SliiteA. The C-S- r:luunk>r L* predicting a 
i!.fi percont increase in ml GDP growth 
after diwnHnting fer iidlation. ririmth uver- 



first ihrw Liuartur» uf 

The Chamber fcxreewts 
intldtinn :i1 [tm^ut it. 
l^n, rtHnjiared with pm- 
jatitm of 2JB jierceiU ftrr 
sfwirtrijflmi interpj?t 
rates at J I ^ percent up nfqra 
- r i-U |n j rt*?nt: and a hl^lii 
lowering af long-term rates 
to jiust under the 5i pen*erii 
level they reached in ]$M. 
l.lliempJoyniiiut, the Oiam- 
ber cakaltites, will May 
ln'iLrh Hut ni iWIn r,.T 
percent. 

Aiio<hei fc highly n^i^ecl 
fcireeoiiting openttian,. Bluo 
(."hip Ecomwnic Indotrtm, 
In Alexuidriiu V*. fc predictfi a 
2.7 percent rise in CSDR 3* 3.4 
pec cent increase in die Con- 
tfume,r Price Indas. a alight 
rise in abort-term interest 
rateA K hut a itfihOking of 
hi^iir-term rates at "not 
much hkHher" 1 than 8 per- 

Although f.^lUH'tiLLiiilL- <if 

rrKtft fomfisUsrH for srowth in 1995 are 
belnw 1994 levels ihe kkrwdipwn b viewed 
more as « shift To ^L^tainuJiie l^^l^ tkm si 
truuhUnj? downijirn. 

1l iU r*f|wr( ii f percent growth It' 
The thirrl qujnt^r, The- < fc oznmerrt s Impart - 
ment citol rising automobile sales and 
pohd increases in the flajea of new homes 
even though mortj^agc! interest rate^ pu 
inched up above 9 percent 

Long- term inteJe/iJ rjalw, ^i^ jneasure*! 
by 30-year Ireasui^ 1 hemda. hovered 
around h jien*nt. which was cloiwr Uj a 
EVi-yuar high. y*H lhf j y appeared to be 
reaiaUint tci rising much liifther 

I^ieed by the strong auto saleB. manu- 
faduring ahowed *tr«rujr eairiA- The Nu- 
tionfll Assoriatkm uf Purcfiafrins Murua/e- 
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ment? index of factory output 
was at 59.?, it* highest level in 
seven yiaftr*, A purchasing index 
ahove oO indicates an e TTi arnh n<j 
4-^1 tin imy. 

Mujiufecturerss 1 inventories 
swelled 10 S 123 billion during the 
spring nod summer in smbcipa- 
tifjn of fiaJof demand. Thai was 
"mirpriainRly MruaE" 1 fnwth + 
*ayji Robert Ban; the U_S. 
Chamber'* deputy chief econo- 
mic. But thin could mean mate 
economic slowdown in lSttfi as 
the inventory worked - iff 

Christmas safes got off to ft 
strong sun, ^upportiri^ reuoj- 
cfb' expectations that final totals 
mold rthuw a year-to-year rale 
(if increase better than 190Sfs 

r I ijr : i f j tpj I n Lin Jl[ 4.H Tii : i' 



A 



I though hi! m concerned 
about the impact of higher 
interest ratca, LLS, Cham- 
Iber chief economist Re- 
vnilui saya the small-business 
outlook is good — "not exeat, bttl 
good — better than it warn fa 
1992. about like it was in 1S&3, 
curtl better thou tt wu la 1A94." 

KtipaibiV advice to NitiaJl busi- 
new: "Quit trying to predict the 
etonomy, keep your coats under 
control and stay an flexible a& you can 
possibly stay and still do buriin«Ra_ Con- 
centrate on the business and the customer 
and not the financial markets/ 1 

Larry Winters of Dun £ Brnd^treet 1 * 
amall-btLSiMss unices operation re- 
ported that butiiness-ti^biifiinefis queries, 
which often translate iiito wtuaJ hu-uiire*. 
WT*' up "sharply" in ^ businesse- 




sought out one another as customers. 

Business eonf]d*Wf war* on. [no. The 
U .S. C hum ber > ft j - i j i es* Co nm I met! 
Index rose (a fMi.7 in October, up from 1^.' 4 
in August and the highest level adnce It 
reached 69,3 in April im An index of GO 
means tluil I be number of firms expecting 
bntiaaes in their sales employment, and 
the genera! economy over the next six 



mosiLh* hi equal to the number 
expecting decreafiEsa. 

S i:\ir\s !M jH'JHvni i if the re- 
spondents said they export the 
economy to improve aver the 
nest six months, up from 21 
percent in August, Nearly JH) 
|)errent ex|KT[ -;it--s increases 
through next April, while 24 per* 
cent expect to hire workers over 
thr anni IH'riod. The wiles and 
hiring number* are up from 37.7 
percent untl l&.o percent, respec- 
tively, over the Aupinl fijfures. 

Dan Sautner, chairman of 
ftdjpott Business Services, in 
Athena, Ga*. aayfl hife ^nudUbum- 
nesa cBeiita are- "generally £ipU- 
mistic" about ll^JS and nnl wor- 
ried atwut things like interest 
mtee that generally arc ni 
greater concern to larger eompar 
nii. j .^ lb 1 rioter > boxviwep,, that 
interest rate* "cmile uncer- 
tainty in the economy* and that's 
never ^rood for business, espe- 
rsiilly .srrvic^' retJiil." 
Buaines* iwners interviewed 

pltiJi least modest iixpaibhloti of 
em pi r^yment urid physical faciii- 

wariness prevailed in un uneer- 
taun recovery in ttHW ami busi- 
ness owners werf ddwnripcht iK^^icniitic 
when they looked toward l\m anil 1992, 
their ouLlisik for UM^Tj ls"< mily Is upbtsnl. 
but. u]m] is t^ytnJ on flolid proBpect*- 
Karen Axichftmpuch of the Dpiulwotjd, 
sun r e>inj? firm, wliich has i<J em- 
ployeeii, baset her optimiKm on the extent 
to whkh major mining cotnpanieti ure 
[liM-kLnjj; to tha in& &» denmnd fur gtik\ 



Cautious Moves 
On Price Hikes 

SumpHMMM buMNf.^n expect thai -Jie hlX* 
eeonomy will be strong enough to uuppurt 
prit'e incmu^ that many firnw have been 
unaij]e to make frsr stjme tJrne. 

t'Vitnpnter-reifiur enunspomtt I Hirr, 
Iruemet of lYefcoretl Computer Serwes, 
in I>imt:+ta drove, I1L. say?, hep. planning a 
II }jifiTf'j|t price ri^ this y» fc iir, hi> QrHt tci 
ft jut years, "to cm-er our cost of overhead* 
He has been ab^.irbinK hi^hor pn rs^ tn.ir 
have been pacttped akmtf to him by hit larRt 
sill taiK*, he aays. bui *al *om* point youVe 
jKit tji h eoimtor it " 

In Toledo, Ohk. Fatd Rekhm of KeJch- 
tsA OtoHiil^ij expects to be paying 6 to 0 
percent mt^rt* for the steel thai he buy*. I mt 
he hopes to he able to jura mr^t of the 



increaAJi on to his kliUiijh i i jLI ^- ins Li j.-i i-. . 
torners, wirnethmg he hiwn't i«>H\ whli- U\ \\t\ 
thw ilecarie. He think* lhetv'^ ll jiixni clakOsi- 




rHTIM . rf>m p. -I 



I hope* f<n brijik tniMiwtm tHnyHhir* 



that his mcreitse> will stick altbtkUiirh he 
concerlet! that his iiituatjon in highly etunpet- 

Knli a r]irises that have wioprj-d price- 
iiicrease str;iU.f0es offer thi* ttflvici? to 
biirinefww thinking nhom raisiiig their «iwn 

priicefi; 

■ IXscumetit to your cuhUieikth tht* pricp 
itKttnuwB thot you m pying to your 
siippliens. SlioVi- eus<om*'rs hem you have 
ataurlitti past incn^^aes. and r:>.\ I m'iui 
yuo ujv nn long?er uljle Uj d<> so, 

■ Be op*m slid upfront with juice m- 
creaK^. Don't dimply send higher invoin^. 

■ Increase prices s<?Jet:tivety. AvmiuI 
jicnjss-thi j -fviaril bikes < iti your pirdq^ 

■ Doaft let up on eott-cuttimj effort^ 
w-hich will |kl_v mJT in buHpiri^ you hold vour 
pmr i?ii-ri'^i-.- In ,i rriiniiMiiro mai h.^iiirn- 
ni. hi- ctimt*4itK ! e. 

■ Be a tooj^h neptitiuhir ^iUi your own 
^uppbers, 3Jiii n-fu-j: ri- pay iii^htT ihth-:- it 
yrm do noc iluc-U they nn j j<^tifi»^l 



Nation's Business Jiauurv Ikft 



ririesL The region as a whoto 
expert* a flood yeiu; she says, 
heimirfre "there are a lot of pro- 
jects gnlnc; tm w — including artrcr 
Kevin (Jostner's resort hotel and 
a bustling cattino-£amkilm£ L-icZi i. — 
ti"v in downtown Dgadwund (pop- 
i_LLJLiii>n 2,500). AnehampHch 1 * big- 
gest worry: federul environ- 
mental rule* that might cut into 
mining Rctivity mid hurt her pur- 
veying business. 

At Flight. Time International, 
in Boston, .l:w Mcttrid**±tuv> her 
forecast of li 1 0-year high point 
for the firm stems from actmt> 
that she IS already seeing — a 
doubting of scheduled hurilneiw 
for 1995, This, Hhe adds, is a auto 
sign that corporate travel hnd£- 
eta arc rising ugalii* 

Larry Trwnne), president and 
co-owner of Preferred Computer 
Seiricea Inc., in Darners Grove, 
DL, nays 199fi "looks rosy. Tm 
hopeful for an eutatandiiiff year." 
Many of his corjioruLe clients ire 
owning budgets i.o repair und 
unpxao# computers rather than 
replace them, he explains. His 
company, with 38 employees and 
sales of about $2 million annually, 
repairs computers for major cli 
Mite like the Internal lievenue 
Service, makes and aelb a enm- 
putor under the Preeom label, 
and nrgankc* computer-jropdr 
training classes for clients. 

Run Amyx, president of Cali- 
brated Fbrrns h in Columbia 
Kiiti., y major regional printer, say* 5 * 
"WeYe seeing atrong growth |H«^bftiiti& 
for the next five years.* 1 He's planning to 
add empfoyeen ami plant space m Httft 
and inlenda to match bis annual fmleB 
Etttm'th rate of altotit !Jo percent* 

Jeff McAleer af the Sunshine Cycle 
Shop, in Clumscm, &C«, aaya his stare, 
which serve* Ctemson University *tu- 
dents, i» cONiiiiK off ;j >r--i.il liSL ^Bikes 
are p;oing to keep going whether the 
economy ifoiiiK mlt or not utilese It 
goes lU to puma," he nay*, "There'* no 
place to park [ears] around hare* 

While nmaU businesses an the 
front tinea generally bue their 
axpftdatfpftf on thear local de- 
mand, uther forces at work will 
help determine how the overall economy 
perfurrn^ 

If We« William* trucking company ™ [ 
other businesses* succeed in rawing 
prices, the bread Impact ctnild he in flu 
tionary pressures ttiot will trigger further 
ihU.f.-,' nile uhtcs*'*- dwgned l<i L'urh 
Lin- l.vjrt' of^jurjnAiou that permit higher 
prices in ihe firm pfam 

And tomum to mfAe Interert r*tm 
nil] coin i.' tint orjJv from the Federal 




Suruttne Cycle's J* t7\kA!st r t-j;^ ^ ti.vwl .limty tmtk 
firm* Clvirmyn t*niwf9Uy artflirirw/A, .-.».■ f'iwtw/fK S,< ' 



Rewn-e Hoajnfa concern abnot rlrfrnestic 
inflation hut alio in L-tmxuH-tioit with the 
cumntfy-exchnn^e rate, The dollar, L'On- 
tinaing it* lon^ Aiy'w. phnwd m N'^'i-m- 
her to a Wnrirt War II low against the 
Japauene yen and tn a near-record low 
A£3U7U4t the (forrnan rourh. 

Although the nintnn admlnjjftratlnn up 
\ \* thi'U liadiMiajura^^l thi- cheiip^T dvLiar 
because It creato job* at home through 
inonweri ex|mr^, the WhiU* HiiiiMe He 
i-jrlnl thin^ had prora-f 1-hh> fjtr. A* n reauli, 
the Thaaury TX>}iartment moved to prop 
up the rtoltar by hoying-an entimatMl 
mi linn to #1 mlEitJii on eum^ncy ex- 
chanK^ Bu( currency trader* «rid 
Treajjury^s ag^p^uvE movw would tnean 
tktla nnie^ VS. inUyntwt rate* roatt at the 
hame tune to nuke the greenback more 
iiUmcfive To ime*tors. 

AJUinujrh a ntrt?rj^thoninp dollar could 
mean Juwer prices for the machinery and 
romiHirtenr.s thui «nail nianufaclui-ersi ini- 
portt It would «liui nu^m U-S, ^jrport** 
tsUior in foreum markets 
k';-:v, iijU'iTLationul trade crm 
Cer US. bujuaea^ or all stees 
huiti'lin^ opij«>rtiiniiJes for in- 
creaKNj sales K^ioomwt Sinai of Lehman 
Hnrf.hfrs n'Mi^ *1ul! ihe economiefi of 



ivuold 

Timn^ 
rapidly 



otbej' countries arc growing 
fEL^ier Lhun AinericuV and say* 
SIM should he ihv year 
fur CA fordgii tzvdenince 198?* 

IViisptctes for incmasine: mter- 
naiii>rial ij[j|JonuniLies l^r UfL 
firms hav 1 ejquuid^l onurrnously 
a^ a result of thiy countn^'y a|i- 
pn>vid of the North American 
Free Trade A^i'ecjnent in ItHW 
and the General A^reemciLC im 
Tsinffs and Trade (GAIT) thla 
December. 

Abo bougtitaj tra^le fjn^jjecL^ 
are Uie, cu^ituioini? efforts to re- 
dure tfflrriers to mcreaKed bu«e 
nera with countries in Latin 
America, the PiJcifir Rim, and 
Southeast Asia. 

Increased trade under the 
GATI which defij^rntrf tit 
aharpry reduce trade barriers 
thrtmf^out the w<aid, will wkl 
*100 billion v> $a«l hUlion to the 
US. grw domestic product over 
LOyt-aj-K Mifjportt'f> i>f Llw :4Tree- 
menl »ay 

.Vfiil Uu- 1 ' S. i- L't-rLiouly \ letter 
portioned now than it has e%er 
been to tjurceed in woKd markets. 

IV Sttta'rianrl-kLsi*i Wnild r> 
nnamk Forum reported recent^ 
thai ccrpdrate downnteii^ 
re^n^irieerin^ and hea\y invest- 
ment in computpr technoloify have 
made US, companies No. 1 in 
pri "JiKUviry, outrtnpjpin^ thoo- 
iHHinterparte in Gmtuuiy said 



rade prwmect* are but one factor in 
the tompkx mix thjit La the U-S. 
flconomy at the begjoninjf of the oew 
__ year. Other* are the durability nf 
rtirwuWr coii/kfemt 1 !;- how the new pthlitical 
KLj\iL. r lun' i J i WaMiaitfton will hi win ess 
when (^irkKrw It'Spri* turning out le^isJa- 
iNii-L the extent to which iirice tocroaft* 
ciasii xvith tlio FodriraJ Reserve bViard's 
imd"htf!atk» strateg> r . and the natta'a 
u\ ii lily to avoid tin- UioNi-iimMuitf rvcle oi" 
Mrfpp yi^arfl. 

i athy Minehan. rh t - Boston FedernJ 
hhpsprw preaalent, 4ji-rnl^^ iJth j njitbnV 
rAi>notnfc sctHiift ai the outfiet of lfi%: 

the one hand, ws hare to avoid th^ 
I Kjjlduu of LnfuiLJonarv" prv^ures during llo^ 
first hnif of the year. On the othar hand, we 
nri^-d to be carefU about overdoing ft and 
&tl(jwiii4f thintffr im> milfth whi-n the full 
efiecte of higher fntereflt ratefi kkk in." 

While thiTf iiufiht he dkfltfrmt*t L .nt m r nr 
the best mr/» of achieving those guik r *he 
Jfrub tittle lAfrtu t fl C in ner description of 
Uuo ciudk-nK" 1 : "The. is a delinrie ttakincilig 
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a*1, 1-^ bi- -i-r- ' 



In the morning, 

YOU PRI NT 
OUT A LASER SHARP 
BLACK AND WHITE 
PROSPECTUS FOR YOUR 
NEW CLIENT. 



In thl- afternoon, 

IT'S YET 
ANOTHER SET OF 

FINANCIAL 
REPORTS TO HIE 
ACCOUNTANT. 




After dinner, 
it's a dozen colorful 
invitations 
for }vur three 

year olt}\ 
birthday party* 



When you consider how 
important cpaliiv Lime is. 
and how little of It there 
*ccm* to be, it's nice to 
have the kind of primer 
thai van deliver more of it, 
Both at work and at home . 
Introducing the jilrpnlabtr 
BJC"-40<X> color printer 
from Canon* The quality 
of its black and white 
output ami prinl spri-il ii 
better than most Ijmtv 
While the color quality of 
the new L annn II JC 4fNX) 
w simply brilLiaflt.Cdl us 
ji I 800 S4«-H7? for details. 
Il wiJI he time well spent. 

Canon 
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Improved Prospects 
On Capitol Hill 



Small business fumes that 
Republican control of 
Congress wiU mean more 
sfi])p()HJhr jjro-gnmih 
policies. 



B§ David Wnru$r 



Before the Nov. 8 elections, busi- 
nesswoman Susan Ganey held dot 
ttttle hope for a busing-friendly 
legislative and regulatory agenda 
from federal lawmaker* in 1995, 

"As a s^naJl-huAiness owner. I was 
concerned about doiiuj business mainly 
because of the mandate* and all the 

grass put cm us'' says 
Gw&Vi president of 
CMfl Associates, a full- 
service marketing firm 
in Hamburg. SX 

But Election Day 
changed bar perspective 
from anxiety to at tenet 
cautious optimism when 
House Republicans went 
fhjoi u 17H-256 minority 
U> a 231-203 majority 
f there a cine independent 
member J and pSenate Be* 
publicans gained nine 
seat* to attain a f*U7 
majority 

"I certainly hope,* 
says Ganey, ^that with 
the change in power, 
maybe [lawmakers] will 
wake up and aa^ fc Hey> 
weVe got to do some- 
thing to make it condu- 
cive for business to oper- 
ate/ " 

The new r^w, 
wMeb wU] convene Jan. 4 
and continue fbr two 
years, wSU be ronlniflvd 
by Bepublkans for the 
Grst time since lftfcL And 
ft'i that cimtrul that ha* 
bnirhumd the tentative 
and regulatory tmtlook of 
many hugme** people. 

"This 1b b group of 
Lawrnakerj* whu ure clearly Interested m 
reducing the sisse of gtivernment and in 
trying different approach** to pruhlenis 
that will not penalize kuchma These are 
both concepts that business fiupportJv n 
Hays K. Bruce Justen, senior vice pfeaf- 
dent of meinbunthip policy for the UJL 
Chamber of Commerce. 

The agendas planned by Semite and 
House Republicans and the powt ittlltfill 
pronouncement* from GOP leaner* ap- 
pear tft support Josten's assertion, 

LTnder the leadership of Houae Speaker 



Em 

hp* 




lafcor commiltiBi <u th* Smut* 

find the H*M&e wiii he kfitldt'd 

tttj ,Sr'N. jVuiccy London 
Ki^mhmm uf Kanmut otto 1 
flf p. Miiwi™ J! Goodie o/ 



Newt Gingrich of Georgia, Republicans hi 
the lower chamber have pledged to vote 
within the first J 00 calendar days of th** 
lMth Congress on issues covered in their 
Oirttnu't With America. 

The contract* signed in September by 
nearly all the GOP House candidates, 
includes a call for an amendment to the 
t'omLilution h* require a 
bakrie*jd federal budget 
and for authority for the 
president to veto lino 
item* in spending bills. 
Currently, the president 
can veto on|y whole 
spending measures. 

The contract aleo calls 
for | niiddle-inciiine tu 
cut, a reduction in the 
capital-train* tax, reform 
of the legal system to 
make it ler^ np>ilj and 
time-i'ojisuiiiing for liti- 
gants T and the creation of 
a uniform product- linhd- 
ity taw to replace the 
patchwork of 60 state 
statutes 

tether dementi of the 
plan seek to overhaul (he 
wpifarp system, tn make 
adju^LnienLi t<i tJie Social 
Security ayatem so thai 
H.:nil^r LTtizens am earn 
and keep more nu'.Hfle in 
come, to Nwjjiw jSS/b' 
crime laws. Ijo b<jlster Ui*- 
ryUNHrtiif .-y.H-'.jrir^. unrl hi 
strengthen families 
through such mfisnH ^ la* 
incentives fur adoption, 
r- iiLL r hi-nmfr enfitrcemfrnc 
of ddld-euppurt taws, and 
,j Iji>: n'uhi for ek3i:riy 

— dependent can h . 

tl'iiH' hiu^ii:i^r.- 
wi£J be asked ha vote on a con^tytk«al 
amendnient to limit the number of terms 
they may serve. Seven states approved 
Lnrttj hniiCA for Uii oongrt»aiofa] offivtji on 
Ejection Day. Six of time seven also 
extended tike lunits to state antt'or kwal 
eleetivJ lawmakerK- TTim? other states «IM 
the bame, and Uiey also vuled to ehtmpe 
lencs -limit law?i already in effect by reduc- 
ing the number of terra* thrir UK Howe 
mejnbfirs can nerve. 

Now; there are 22 states with term 
limits for their ILS, Honne and Senate 



mem hers. The ^liprenie Cuutt, however, 
j.- r+'vi.".\ ir:jf cm^tiiiillfpnalisy id stuti*- 
im posed liimL* on eougrossiQnsJ lawznak- 
ers and expected to hand down a ruanp 
before \\s current t^nn expire* In June. 

i To oxprws your views on the dements 
in (in- ( 'ont.nu'l Wilf-. Airpeneu, ^et- Wht're 

f Stand Page 

AJthtme;h ies> pul.iliciied. Senate Fle- 
imhUcans have their own rontiwl, titled 
Seven Mure in IM* u reference to the 
nun iter of seal* the GOP needed to pain 
in the November elections to win conlfol 
of the Senate- Like the House contract, it 
includes a balanced-budtfet amendment 

Other pro|xpsaJs wouid bcreaae the 
inoome-taa exemption for children, enaet 
Iilv rrfiirms lo lie!]? rebuked and working 
elderly persons, and make tacrementul 
hesJUi-care changes. Aoch aa medical- 
malpractice T&form and reductions in 
guvernmeJit-p^piirerl rwork. 

The Senate tiun trad also calls for wel- 
fare reform, tougher crime laws, and a 
sti-ong^r national defense* 

In addition, the Senate's new majority 
teader, Bob Dole of Kiinesas, has indicatjHl 
support ior some efcmonts n f the House 
[te pU b lfau rf contract that are not in- 
cluded in the Senate contract, including a 
cut in the capiiaJ^fain& tax, 

The major theme of the new GOP 
raiyority— and, aoo ord b g to post- 
election polling, one of the main 
reamins voters swept Republicans 
into |ii?w*:r- -it-emh Hi l;n j a doaire fur 
reniured ^nverrnr^'iK interference ui fi^'i- 
ple's Uvea, 

Stopping federal unftmded mandates 
on the [public and jaivate sectc*rs, elimi- 
mvlmja: duplk-iitive anri ootdat^l guverrv 
merki i^iraljitsons, and 4-a^injr LO^ hnrdi:si 
of existhig rules are some of the step* fur 
iiomihj'^hiru] thai k^al, arcordinic to 
House and Seruiio leaders,. 

w If we make government less Lmpor- 
tunL" says Sen. I'htl IJramm, fi-Ti'>;;.i>. 
^siness ia jawing to he able to spend teas 
time dealing with the Eoverrunenl and 
more time dealing with its customers," 

tiramm. h vutty leader aoil WtM <;<ip 
fjrt j si(I+«ciLtaJ aspirauL. warst^a tNirotriisHiim 
to evaluate the overall burden of regula- 
tinn^ r>n the et'otiomy, and lit j saivs he 
posh for "dramatic redu^£tluIlis ,, in the 
budget* ipf r^^latory agunde» r 

Ri-p VViftuun K tioorllinjr, H-fU, chair- 
man of the House E<WUffnk and Eihirii- 
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NOTE: AM quotm shown arm frtuT? insurMftCQ cumjwftj'fts rwtxtf A*. A. A+ or A++ by A to e*5f Company and jncfud* 
ait fees and comma&u-ns Actual pw/ni eowtfag* availah&fy wiN vary d*p*ndHn$ upon sgt s*y, start 
avflrfaAAty. AmWf Wary *nd rtc*ftf JoiMtco ojag* Af paffei** itewn m guwvtfMd wmtwam to at teas! aga 90. 

" Quotesmith provides a list of alt insurance companies & plans 
that match specific needs. The first to make available this new 
custom -search service ." -Notion's Busfmst 

" Quote smith saved us time and mores y, I shopped from my own office 
and found the best deal available. I was impressed ," 

- I.mdu } % icano t Ft Ijiudcrdak. Flomh 

' New source for best buys in insurance. 
One way to get to know the market. J 1 - Kiplmger's Perform} Ftwntc 

" Quotesmith keeps a database of about 
3 5 Qj n s u ra n cecom pa n lie s . ' ' - (ioml flrmvhscping 

" Quote smith offers particularly thorough searches/ ' - An^ks Dme* 

" Quotesmith ranked more than 250 policies for Forbes. 
The premiums vary wildly/ 1 / ^er 

" Researching insurance companies can be confusing and tedious, 
To simplify the task, call Quotesmith- " -SmartMomy 

" Quotesmith w\)l scan the insurers and provide a list of 
different policies suited to vour needs/ ' A ft 1 v Mt ' v 

A free insurance price comparison sen ice* Call i-soo-556~9393 toda> to request quote 

on am amount of insurance Wc 1 !! scan the market by computer and mail a peraonl Best Buy Report 
to you in one day Instant qucrtes for term life, lAN-dcfcrrcd annuities, individual & family medical small 
business group medical Icing term care and medicare supplement insurance arc now available 

Quotesmith 

Insurance price comparison service 

1-800-556-9393 a<jc«* nb t 



2H 



POLITICS 



NntinnV Businesi January IftlHS 




■ h> li a mn.h * iirtf Bill.. JBLJI Ml 



The lax panels' rtminnen t Rip. 
lUU Arzher u/Tcias, UifK artd 
Sen. Bob /Wtwjwr^/Oiisjj^ 
□TTf! i&pecfwl fo <v??jflwfer 
cutting the ctipiiaI.-fliiin.H f*ix 



tkmal Opportunities 
Committee f formerly 
E d u c a 1 3 o n and 
Labor wants a ctxn- 
preherisive review of 
all cumit ftrcij^riimis, 
laws, and regulation*. 
M If they aren't work- 
ing, h he Bays, "either 
reform, replace or 
throw them out cn- 

[irety. - 

Eut don't exji*n 
regulations to simply 
be eliminated, warns 
Murray WpjfipnbHum. 
executive director of 
the Center for the 
Study of American 
Business, ul Washing- 
ton University, in &L 
L<m&. "What I do 
hope is thai there will 
be a shift in the trend 

thrit rf^iLafmr. wil: 
start slowing down 
rather than speeding 
up/ he say*. 

Weidenbanm ha* 
indiushed a number of 
Otttdteu on the effect* 
•ir r- LTLiLttiiS-nr- ■ .r. 
neaa,, and he wan 
chairman of the Coun- 
cil of Economic Ail vip- 
ers during President Reagan b first term. 

Weidenhaum atoo warned about an 
acceleration of ruin making by the Demo* 
erauc-con trolled executive branch. In- 
deed, ttuch regulation by adminu tratrve 
action has been taking plait! over the past 
several months The Department of 
Uihnr. for eftimple, bypassed ( 

and recently prnpoaed a number of new 
rules on workplace safety and health. 

Hi^ine*o will \wk to Congress, lhen h 
aay* the Chambers Josten, to step up Hi 
oversight of federal agencies. And. with 
lawmaker* who traditionally have cham- 
pioned the fre^nterpdw* system now in 
nsratrol of the committee* of Congress, 
husir^r e.\rneco receive u more wel- 
come hearing on it* ertrtferna, 

m n she House* three of the mostimpor- 

I tant committees in dealing with busi- 

I issues — Whys ami Means, 
8 Budget and Economic And Educa- 
tional Opportunitiftj-^vfll be chaired by 
Keps. Bill Archer of TiMB, John H. 
Ka.-irh "I Oh.i-i, -Hud iruu.|[in^. r-.-:-p* ( 
tively. 

Archer has indicated that his eomrrotte*, 
which has oversight of the Internal Reve- 
nue Service, wit examine change* in the tax 
code that would fwvur families ami taurines*. 

Cutting the caprtaJ -gains tax ex- 
petted to be a top priority for the pnnH. 
Archer helped push *uch a cut through 
the House in JSHfi over the objection* of I Kassohaum of Kanaas, 



Illinois Democrat Dan Rose 
teJikcwski. then chairman nr 
the Ways and Means Com- 
mittee, who waft defeated for 
ns-elecfion, 

Kaaui'h'h comnurlPt.' will he> 
responsible for pnslui±ur u 
fiscal im budget (the 1996 
budgt* took effect Oct 1 4 
IHIW. and runs througfh SepL 
'(0) that payi fir the initia- 
tive in the Contract With 
America. Congressional 
bufl^n rule* miuire that lax 
cute that would reduce federal 
wenuea be offnrt [iallar for 
dollar with eut^ ir: .-q^rwIinjcE 
with tax iiicresses. 

Kafisch abo is expected Lo 
fiasli fnr hudgi?tr.jircice«iti re- 
ftjniu!. sueh up requiring the 
pre^deni :incj fJoriKTHw t<i 
compare their eurrenl-yeiir 
bttdgete with arw*jun£> aetu- 
afly spent in the preceding 
fiscal year rather than with 
innatinn-ao\)iififted amnuntx. 

The current practice of 
nfling , 1^aseH^ J e ,1 hudfjete— 
last year's spending ad- 
justed up for Inflation— al- 
low* lawmakers to chnruc 
terize changes tn the cur- 
runi-yeur budget reduc- 
tions rather 
than increases wSi-n 
the hudgK a-ould bt k higher 
than the prevffsiis year'n ac- 
tual spending. 

The Hyil^e Education ;ind 
Labor Comtnituw, now the 
Eronnmic and Kdu^iUnmJ 
t ipfrri un tUert (7ommittee t 
Wi^ loin: .l tfn>ri! eh his-,ine.^s" 
fi3du b^caUHe of Its uutfMal. ut" 
bilk bturkeii by orpani^d 
labor It is now unlikely t« 
ilictau- manage J rient policy 
or throw up roadblocks to 
buttine&fit euch w the family - 
kiRve or p4ant-ckmine?i Iowa, 
whieh (hfben oecurn*!! over 
the psi^t four decades. 

Chairman Gwidling nay* 
l hat, in terms nf workplace 
policy^ Ms panel will lot w em- 
playeTH and employees make 
the decisions about what is 
for t>S!-m r not [all owl 
decisions by government 
nuftndate^ and regulation." 

The corresponding com* 
rnittetv in the Senate— Fi- 
nance, Hudg^t> and Labor 
anri Human Hwources— -art 
exjiectetl to lie led by .St?n«- 
Boh faekwood of Uregud, 
Pete V. Domontei of Nepw 
ll^feOi and Nancy Landon 



I'luKv.-iod h.L- ii.iii.M'ri- tiupiKin for LI 
balancefl'bt]dget amendment and some tax 
elite. Although a reductkm in thi 1 capilal^ 
iTriin.fi Iak i> !ik<iLy to be cunsidererl oy his tax 
p^jjifj. il Nwe.s ;i nui^icj" road in the Senate, 
where the rulef. enable one m?. j ciil ier Ni - Ntil 
leejalalion, Lharj in the HuUx* r 

Domenicj is known as a deficit hawk, 
and reducing the B^wnment'H red-ink 
spending wiJl toi> htri priority ]iht jlk 
Budget Committee oimirman. Like 
Kaskh in the House, Domenief & t-n^k will 
la j to urafl n hndgei Chut buianct^ fjnh 
jKicsed tax L-ute anil increased detense 
h pending with spending reductions or 
fncri'ases in (rther taxes. 

Cutting gTA'ernnai'nl. spfncJing, thfiugh. in 
expected to be the nuiin goat of the jiand, 
jsay* liraniniH who ser^ r es rm the Budgt<L 
i 'nriunjii^. 1 Ev^-rv [*Mi!iy u*^fK j rir| is^ ho: 
that is waiting to be impot^i;" he says. 
"Thjifs why irj«™1iJiLi mninii U cntiral to 
fefidenlng the lax bunW' 1 

One of Kassebaums first actions as 
chairmao <if the IjiIkii- imrl Humioi Re- 
MHinv> i omnuttrp U liki'U ?o U- ;m 
examination "f the welfare nyst^m. She 
has proposed Letting the states take over 
welfare in exchwn^e ft ir a fen lend takeover 
of Medicaid, the he^lth^care nyAlem for 
the poor, which is currently administered 
by the atate? and paid for by the federal 
and elate goverrunent^ 
Business will be loiiking to those com- 
mittees and *evenil 
other panels in Iwth 
hmjr^o ki jidvajM>> fuiH 
pewak long bottled up 
by Democmtic chair 
men or thwarted by 
DeniLnr-rUU 1 ]e:uli-rs In 
addition to the upend* 
jind tax issues and 
many uf the tnitialJves 
in the Republicaad' 
contracts^ huainesip 

WOUld like Uirl^ ; w -1j<i2l 

In l^.fe- aad Uke^v 
wiii-^m the IX>P pro- 
posals tn curtai] un- 
fum^ii manduU^ tii:d 
imj-Nise requirementfi 
without ai^coimian^ving 
funds fiir unplerneol^- 
tion; to tvfijiTn S e,ji'- 
jwraticjn rules tn help 
Hinall tirnw. o> fsit ^nv 
mimeiit |3brk;rwork; 
ease expjirl rafit.nc- 
tir-n?i; and to pmtact 
private-property 

HiLsiness also will t* 
ttftintfag on pro-busi- 
ness Danocnitfi. sia^li 
as Ken. Charles W 
Slenhcilirj .^T^xjis :ui<t 
Hep*, WJ, Th^ 
u^n and James A. 
Hayes and S^n. .1. Bepj- 



The budpei commiween jj'/// ^ 

rhtiirci &y SfffL fMs If 
Dvmeruci ofNtnw Mtjdtti top, 
md Rrp r John Ft Kt&irh tf 
Ohio. 




N'siI.IuelV rS'.irtLrik- 



wfriuoe to Agenda, any* the Chamber^ 

The IWili Cun^rw^ which features ffi 
ftwhmeiL Hunw memters, ifirlnrfinf? 7ft 
ftflimhlicnntt, and aiirw? fremhm^n senuturR, 
nil Republircui*, iiuiv 1«- w*\tt\ ay much rbr 
who is tint there iind for the 3 lej^iskixii m thtt 
L-n'r si iiL-i-U'nt.M I zls frir it-- ftepttb&tE apo- 
rn>l and the pmpotsalp thai are considered. 

(June iirt 1 NHue of I HiKinew * Inn^-UHW 
iraine***, mdutfing Sens* Howard St Met- 
apntiftum, M-Ohm, u top Lil *>r iMnnnutt^- 
meziilOT. a/ui Dnmiirl W. Riegie Jr H D- 
MHi., who hurl htvn chsiirnuia nf the Senate 
Banking ('rimmjltve, us welt M^ority 
Leader Cieorge .1 tfiUir 1 ]]. D-Miaine, nil of 
witimi reUrerL Stm_ Harris Woflb-nl D~Fk. 
wh<i linknl wuli fVi.'SiiJ^in, £;siri1ji;i'> 
government ^heavy hftofth-HU^refnnn p&n fc 
was ntiHleri b hfe rejection km) try Kep. 
liick Huntonuii. li-hi, 

In the Hnuse, or^niKed-ljibar advocate 
ant] fr>rm*T liducatian and Labor < 'om 
mittee Chairman WIHnm D. Ford. I> 
Mich.< retired. In wfrHrimt to Ways and 
Mt*LLiii- niuirrnjin Itontt'iikow&ki, Holism 
Speaker Thomas S\ Fbley, D-Waah^ and 
Jiuikwv CrLuimiatfc J ark Brooks I' 
were among the 36 Itonocratic 
tacumbent* who Iwi on Election Day. 

QuMitH^h nlt^i l> unlikely to have Ejj 



I his is a group of law- 
makers wiio are clearly 
interested in reducing the 
size ol government afid m 
trying different approach- 
es to problems thai wiJf 
not penalize success/' 

— fl Bruce Joslen 
U.S. Chamber of Commerce 



siier.H llm much lime in I EM battling 
anti-hurtinew. legwlatiunt such «s propos- 
at? to bar employ era frrwn pernmni-TiUy 
replacing striking worker*, to require 
employers U> tiller work er* wruthi bene- 
fits, and In frriuit workers and govern- 
ment agencies more power to set cunl 
enforce wurkpEaee ryifetj- \mt\ liealsJi rul**- 
Th*- *'l<*-<m» ip? mure than twit du»pn 
luirtin^ss jK^aik- .■should holp jiuanintoe 
that find should ensure that husineB&V 
I'uiii-iTns are con_sii!er^d. 



Nonetheless*, the Chamber'* JaNteii 
saya, biuMnw can't let III jniard 
down. The majority party in the 
Houne lias the alimmeAl margin 
over the minority party— 28 seate — since 
Uepubticun* curt trailed "he hody by JlM 
ri^iu -i L ;it.- in L"^i In ;hv Senate, ju&t 
three GOP defeetitms would rausv ii f^j-:jrij 
tie that wnuhl be hroken by Vit* Precfi- 
dent AJ tkire. And the, filibuster n^mainK n 
pHTAerful tool that Senile Democratfi can 
080 to ntofj Illation. To break a filibus- 
ter and mo\ r e a measure for a vote, SO 
votes ire needed. 

Also, moderate Republicans in both the 
Houfie and lhe Henati- could ocra^snnally 
tide with DerrKKml* to vote down le^la- 
tfofL Even if Congress clears a bill. 
President CUntcm can veto it. A veto can 
i,:i!v ... .-M-iii.l>Ti h\ :l twi>-t birds major- 
ity in botti hoiieeft of Con|rr«BH. 

Although the fjuUmik ^^ clearly 
brighter, says Jcusten, tswtow has to 
understand, nonethek^, tJjat letting 
agenda through Congres& — or, 6ome- 
timet;, t'ven stopping bud bills— 4wtt 
^nrip tri I ih- a cakeWflSk," 

The j^raiWi-roo^ invdvemuttt of bu&i^ 
tm$ in the leicwlatrv*> process, says Ju»- 
ten. will continue to be essential Up the 
fldvaneemerft of the free-enterprise ayfr 



Small Company's New Golf Ball Flies Too 
Far; Could Obsolete Many Golf Courses 



Pro Hits 400-Y^d Tee Shuu During Teat Round 

Wont To Shnnt An Ea^lo or Two ? 

By Mike Henstin 

YALESVILLE P CT - A small golf company in 
Connecticut has created :i powerful, new ball th;il 
flitis liki! n puLtas with lh*- steady rull of n eufc 
ball and hit^n the green on approach shots like a 
dropped cat Rut don't look for it on weekend TV. 
Loiig-hitLjng pros could make a joke out of some of 
golfs finest courses with it. One pro who tested the 
ball drove it 400 yards, reaching the ^reen on all 
but the longest par-fours. Scientific tests by an 
independent tab using n. hitting machine prove the 
ball out -di stun cr>& major brands dramatically 

The ball '& extraordinary distance comes partly 
from a revolutionary new dimple design that keeps 
the ball aloft longer. But there s atao a *|cret 
change in the core that makes it rise faster ofTthe 
clubhand Another change reduces air drag. 1 ho 
result is a ball that gains altitude quickly, then 
sails like a glider. None of the change* is noticeable 
in the ball itself. " m * 

Despite this L^lranrdinarv performanco the com- 
pany has a problem. A spokesman put it this way: 
r ln golf ynu need endorsements and TV publicity. 
This is what get* you in the pro shops and stores 
where 95% of all «olfpr«ductB ure sold. Unles^ the 
pm - u >.- yoot bttHon TV. gouVe virtually locked dui_ 



of these outlets. TV sdvertising ifl too expensive to 
buy on your own p at Itast for us, 

J Now fc you've seen how far this ball can fly. Can 
you imagine a pro using it on TV and eagle -iiig par- 
fours? He would turn the course into a par-three, 
and real men don't play par-three's. This new fly- 
power fortes us to soil it without relying on pros or 
pro-shops. One way is to sell it direct from our 
plant. That way we can keep the name printed on 
the ball a secret that only a buyer would know. 
There's more to golf than tournaments, you know.* 

The company guor.i i • ■ ■ .i r I far a prompt refund 
if the new ball doesn't cut five to ten stroke? off his 
or hor ;i vertigo, score. Simply return the balls-new 
or used-to the address below. "No one else would 
dare do that," boasted the company's director 

If you would like an eagle or two, here's your best 
chance yet. Write your name and nddres? and "Code 
Name 5* (the bait's R&D name) on a piece oT paper 
and send it along with n check (or your credit enrd 
number and expiration date) to National Golf 
Center (Dent S-747K 60 Church Street, Yalesyille 
CT 06492 Or phonu 800-285-3900 anytime. No RU 
boxes. One dozen balls cost $24,95 t two to five 
dozen are onlv $22,00 each p six do»n are anly 
$103.00, Yuu sclve $40 70 ordering eix. Shipping and 
handling is only $3.50 no matter how large your 
order. Specify white or Hi Vision yellow. 
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Are You Ready 
To Go Public? 



NatfotiV fhmlTWHH January VM* 

Moving a firm from 
private to public 
onmership can hwmi™ 
working vapital and bring 
additional benefits. Here s 
how ifs dove, 



A-UWr- Aury I La'.- Mo- 
tion Chicken' a i& the stuff 
that dreams — and for- 
tunes— are made of. But 
auccesa in the public arena is 
not limited to blockbusters. In 
fact, some small firm* may be 
candidate? for public owner* 
-)\\v without knowing it 

Why do wmpanie* go pub- 
i i • ■ " What arc the- advantages of 
tackling the Arduous and ex- 
pensive process of an initial 
public offering (IPOtf Are the 
pSm of going public worth the 
loss of control and privacy? 

|u an [PO, shares of common 
Atock are fim offered for sale, 
either in an crvierthe-coiintcr 
market or on ii stock exchange. 
The. principal benefit ti the 
Potential fox mcreased working 
capital Among the other bene- 
fits are enhanced visibility, in- 
pr(*ns«j itiarkel L'ulw, and i re- 
proved liquidity, 

A Sew York City manufac- 
turer <\( bridal gouTi* found 
that the higher profile his com- 
pany achieved after it went 
public helped attract top talent. 
Jim Hjehn'a Private Collection^ 
Ltd.. which went public a* a 
start-up in 13H>7 with u single 
Upscale creations, has since 




■M'il-0 rM>M Hwr 



When marked were hoi for new stock issues and upscale product*, designer Jim Hjrhrt, Hnttvd, 0/ 
J imHjtlrri$ Private Collection, Lid, md fcnph L flfwjttj) prvnitlcwt* raw an opjMiuitttt/Jtvr 
the firm fo mt-cr the public ctrcms. 



line of 
added four 
more line* and hired a second designer 
The initial sale of S 1 million worth of stock 
laid the groundwork for growth. 

"We felt that the market waa very hot 
and interested in new ismes* gays Jo- 
seph L Murphy* the company'* prefrf- 
dent fteemed like a good way to ntim 
money quickly without having to depend 
on a few financial backers." In im t tho 
company had revenues of $1.0 rniElton and 
earning} of about 12 cent** per share. 

Detennkiing which companies are 
likely candidates for going public is made 
by underwTiter^p or investment hankers, 
who market stock and manage IPO trans- 
actions-. Some look for *mjc and numbers," 
a hot idea likely to aettd the atock 
skyrocketing. These undenftTitera spe- 
cialize in more-sjjeciilaiive deals or 
emerging companied wiih long'term po- 
tentiaX mch a* DynaGec. Inc^ a bbtech 
company in Cambridge, Maw*. DynaGvn 
has no profits, scant revenues, and a 
product that cannot i* niiirk^ed ye|., Bui 



iT hnpes to have a winner in NlcEraae, a 
amokingHseaflatiori drug It developed. 

Knowing tiaai. k mnild tiki- suev+ira! Year* 
to get U5. RttJ and Drug Mmsiaatrutirin 
approval of N'icEraae, the company opted 1. . 
gu puHk" 'if raw Lftfijisd Jieffitil f*ir re- 
search and development. In three stock 
offerings and two c^nrity salea to private 
\t\\'.-t^r.-. ht III- generated $23 million. 

At the other end of the apectniin are 
established companies that huve demon- 
strated ?tolid 4 sustained j^niwth, Theae are 
also IPO canciidatea, tfnderwritew at- 
traetwJ by such compaxiie^ look for thaw 
characteristicK 

■ A ALn>ng earriingFi recunJ 

■ Tiirv-^ 1 1 1 rlvi- y^Ar> of indited finan- 
cial rejjarts. 

■ &wJng marketEL, 

■ Sulld managem^ni, including u 
strong bottd of dfrectonL 

*The two most important quaUtiati we 
Iwk fur are c|uality and integrity of 
management and a track record of three 
yean* of ateadnv increasing sale* and 
earnin(E^ H tiayA Barbara Boyle, a viee 



president of AG, RWwirda & Honap Inc. 
in investment bunking firm in Bl Loula, 

Abo^«e all, unrJerwriters ar** interested 
in companies with a atory to tell, such us 
rJiat or" the Bkw Whale Moving t?o., Inc„ 
In Austiru Ttecaft, Blue Whalfi^ fltory Lb 
simple LUi'l e.ibily niarkeieiltThe ci.m^LT|> 
provider exceptional «rvke, Ita nucee« 
liruuf^hl it national publicity and butane 
.kxenrrl.-. Lneiudirm lii^UmiLtjiKi us u i'Mti 
honorne in the Blue Chip Enterprise 
Initiative program for amall bualneBAC» 4 
sporaored by the Connecticut Mutual Life 
hmmmm Co., the U.S. Chamber of 
Commence, and Nation'* Bmim-mt. 

Tlwugh tb& company umall— 68 em- 
yj|n> ee* and rwenues of $2.1 ndllion— 
underwriters wrv attracted by its ntory 
and by it* BO percent annual >rrowth flhice 
it was esUblkhed edx years ago. Under- 
writers i>egan beating a j»th to Blue 
Whale's dorhr. t'bf u tiinf?. the ctrenf^ny 
woa jrettinK a dozen caile a day (rom 
people wanting to invoat 

Tn ihai n'^ard, Lhoi^h P Blue Whale's 
experience in an exception: Usually It ia 
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the small firm that muat ft&k nut advis- 
ory not t}\9 uthur way around. In udtWlhh 
to an anderwriler< a Finn planning [" L!" 
public need* it necurititw attorney, an 
accountant 5ind a financial printer, who 
prints the documents to register the 
offering with the Securities and Exchange 
( VnimiHniori (SEC), 

Thu accountant should bo brought in al 
least a few years in advance to by the 
financial groundwork fpr the IPO. •The 
mofft common accounting problem of com- 
panics wanting to go puMic & l-hat tlit'ir 
ttccnunling records are not in £0od 
enough shape to pull from them two to 
thro*.: ynurR nf iLLidJl-O :;ay.- Lea Thomas, 
a ( PA juid * partner in the Casta Mom 
CaliJL, office of the Price Wnterliomte 
accounting firm, 

Small firms trying to stive money tyja> 
i-idK >tniriure Lhei^nrvoimtin^ ronuMUiuxr 
their profits and ultimately Unar laxe*., But 
Q company plumunp to ^» puhli-t, expert* 
say; must do just the opposite with profits: 
ll. toad Ahcw potential invtyJoiv a *nimg 
rwi»rd of profit growth in the year* just 
lirecvding the IP(1 

Though the accountant ia important, 
the mrn«wUMiL» of the iPO pr^a* in the 
maJorwriten who tnaiiaims the deaJ and 
provides expertise on valuation and pric- 
ing of the stock, on market And Industry 
conditions, and on the timing of tho 
offering. The widerwTfter also provides 
support for the atock after ft is issued. 

In return, the underwriter reeejroa a 
rommutiion of about 7 to 1(1 percent of the 
proceeds and may a*k for the right to 
Lindttrwriu* future offering* or for other 
Compensation, sitch us \\ urrants to pur- 
eh»?w nt^rk. 

Usually the UBto ' wjh t agrees to boy 
all of ihe stock at a fixed price to reeeU it to 
the public A rWder venture might he 
iuuiifei *.n ii '"Wt ^tY-irn* hwR in which 
the underwriter »ifn*s to jm?II eJi** Mtuck to 
mvestiors but is not "kilned to purohaw it 

The condition* of a traiMotJon are set 
forth initially in a nonbinding letter of 
intent and later in the underwriting 
agreement, a binding contract between 
the eornpany anil the underwriter, whkh 
is usually ajgned within a day nf the 
e&pecletl dnU 1 of iho nfforinu 

Although the size of iL> oflering can 
limit a hjtuUI firm in chtaudng an 
underwrite^ the company should 
seek one who ha* experience In the 
firm'* industry, who undentaniiii the 
htuiifa:^. who will provid* afler-^iile sup- 
port, and who i> known am J imputable. 

An underwriter Jihould noi be chosen on 
the basis of the sutfKealed price of th if 
sfrsek, nay experts, lierause that price i* 
likely to change. Although thi* price pff 
*hare \a tied to the amount of rn uney to be I 
3TOed f the underwriter law to balance th* 
df!intmffo of thi* invner?*, who wamt the | 
high^rtt prir*, and those of thi! mve^tora, I 



who want the lowest, nrire. Tht* nnd^r- 
writer also hxts to consider the company^ 
performfince after Uip public offering and 
Lhu^ wunlB lo sot a price 3kJ^ enough for 
the stock to increase in value and danon- 
«tratf L piwi fjf^rmrnuLn^. 

Trw prii.v ]-ec -.fiare i^'comnunj riiKk in 
an IPO it* generally |11 to 514 but can 
vary cynsidorahJy. It's an indication that 
th^ pricing is appropriate. Hays under- 
writer liu;Je. if (ilT^rin^ .iiu«^ t« bolh 
Lndh'idufll and in^titutionaJ investors. 

H iw a firm's stock wlD be traded 



for new i^tVruico- gi?iu*rajly iwee the charl 
■ -:i J and th/. j maj'ket window of the 

particular industry sector. A market win- 
dow widens aa IPOs 1 volume increases. 

Dm ra*frtjn that exj^rtj* advise com- 
paniea to atort the IPO pracu Jostg before 
the expected date of gadng public i& so ihey 
can act quickly if the market suddenly 
becosrH- nvm' f^-fnihle- Hir if it aj^wjur 
that an exiting onparturd^y will soon fade. 

In the early lEKtfht, investors were 
almost euphoric alniul inveatinjf in biotech 
cornpamt^ Thnt enLhuauwm allowed 




Sparkling cudDmnr service at th? Hint Wtwlt Xfarir^Cc^ dermmstwtmthtsr* by Bmt 
Arwxrrinw. "S>ftt.rffuviK frjl attd ftlf*k* MMer. premdntt. iiUwU-ti f^mtuyf rnw Afi»T. 



i m the ty\» and site of the 
offering. SmaJl companJes' offGringe 
nearly always atart tm OTor-the-eounter 
itocka, traded through the Nasdaq Stock 
Market or the American yti^Jc Ex- 
change's Eoairgmg ( T innpany MarJu-i- 
pbis ><- '.ni>- - 1 r Uir^r, wi'iZ-known 
conipanies are ItoUNd on thfi American 
Stock Exchange or the New York Stock 
Eadiangfr t which have triors -sSriNveril 
li.itin^ nn|njrenit'ril^. 

Ilnring rhe final H: "f trh' ff'O l/r 1 .^ 

w lasting 80 to 120 days, depending on 

the nmouni of preparatnw ri^rniired— 
wnrk la^jpns no the SEC rcgMttra^OT- The 
kqr regi^tralion document ilewcribea the 
company and the offering , and tt rlifleJoses 
information almut the risks. It, 1a aW used 
a* the pi^ananary prtwjKiius for poten^ 
lied investors during the ^uiet fierwd," 
when prwmotto of the firm is *ub}ect to 
BEC reatraintiL 

Every dedfikin relating to going public 
hma>* on wh*^ther the timing M* ri^ht in 
the marki«1. IV tujLinn dejwndri m the 
statu* of two nntrkel wmdo**? the Ih ? 
window, whkb reflet inve*^tor« , appetite 



more biotechs lo ro public and to enjoy a 
ftrumj perfiirmance. "Every day P rom|ia- 
nitt* c^uld raise 4^ [million l to £40 million 
for v&y risky diJikr says DynaGen'* 
cri-j i'.onr1er am i chairman of the Inranl. -lay 
Wadok&r; who*e Inori-eh ctanpany went 
public in HW. "The markei wan vary 
receptive then. In today'* mark^t^ it 
w.hiM Ih j very difficult fur Hfl (n(fo public- 1 " 
Indeed, in HEC bif^H'Ji companies made 
up N pctreont of all II 3 ^ >h: in I KM. chey 
amiunted for only 2J» percent 

AJong with lieiri^ a hedge agafnrt 
market pi we va^Hrii«h, arivaitcn prc-j iani- 
lion helps deal with <ither potenllai rdj*- 
prises. Just weekn l>efore Its offerirur 
ditto. Dyr:..'. 1 : ■ !■!■!■ '.I - !'.uiirJ itwlf fac- 
int- Sl : :i iripubh* ii haiin l ^tiC^Wttd, 
which resulted in u iliree-month rk^ky in 
the i^ffenuK- A ^lenificunt market dn.jp 
during that pn»riod coat tho company 
dear]y wnen she *ti»ok fiiudty win issnrrJ, 
hot the nfli'mij: diiJ thn^h. 

*tlndi-rivriter» want to be ready to fto" 
my* uwwintanl LeJ Ttjowan. "Thi?y don't 
want any weak link in th- chain that could 
ruuft in delays si the last minute and 
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wreak havoc with a 
rarpfully timed entry 
uitcj the marker." 

The yearn 1 991. 1992, 
and 1998 saw record 
nstings for IPOs with 
new issue* in URB8 
aluiir. In 1990, liy com- 
[Tartson, Libenj were wiiy 
136 new inraea. Today 
IPO market is mhed, 
winch means lower IPO 
volume and Ik*> profita- 
ble stock performance. 

"A lot of deal* are 
getting done," say* un- 
derwriter Boyle-, "but 
many lire priced lower, 
and the earnings are 
r;oi an high." Of the 40G 
tamed dfemd In the 
first nim? months of l^H 
14ft were offered below 
the propound price, whale 
jutft 4S wore nrieed above. Though the 
underwriter fiuggests a price range, uJti- 
mateiy the price is determined by the 
market. 

Whether this is a bad or a good Lime to 
public depend* on the company and the 
tafhi&try, Marginal offerinRH do noL fio a* 
well In a choppy market, Boyte naya. but 
"there is always room for quality deal*, 11 
Far ejampk', in even though the 
jvHUioi'ant industry wa* taking a beating, 
Boston Clucked broad in Golden, Goto,, 
went public with an initial offering at $20 
a flhare but exploded onto tht* market at 
$4g a share. The company has since 
tripled it* outlets to 525 in 28 *Ute»- 

GoItijj public mot for every conk 
1 ptzty} of course. Although tht Blue 
! Whale Moving Ox wer courted by 
i Tiwterwriiers, the company ulti- 
mately decided nut to go public. Instead, 
the owners cbo&e franchising the way 
to finance a $10 million ejcpannton into 10U 
kx*atiom Talking with inratmen* bank- 
ers, though, helped Bbke Miller, presi- 
dent, and Brad Armstrong, chairman, 
decide tha company's future. 

M I not to Iwfc n it from a banter's 
viewpoint— an unemotional numbers 
Khw," way * Armstrong pot pretty 
scary looking at how much ownership we 
would have tc give up. it'* still too much of 
our child tn run the rink of luring it/' he 
aayi of the six-yoar-qJd firm. 

Moreover, Annatrons says that he and 
Miller weren't *ur* that ^oinR public 
would hdp them achieve thdr virion, 
"rranchlfling gave u* the local ownership 
we felt we needed to maintain our high 
standard of service,' 1 he says* *It will allow 
ua to grw more slowly and spend more 
time training, and we like that." 

Other capital generating aJternitimi 
for small firmfi include venture capital 
institutional investors, private place- 




IPO Activity 



QuariGfly changes in the number d compdnic-^ 
doing public show market yalatiflly. 




n B i 

F' 
m « 

II' i V 

«- 1 p ■ 

tfm J 1 . 

ii 

?m: n 1 

if p £i 

?? 5i f 
n 

j > I 

kid 

sir 

14' 1 1 
3l>t J 

IS ^1 



menus (wcuriiies that are iaaued to pri- 
vate entities and arrt not offered t« the 
iiublicJp and Commercial liank Iojibpi, 

Juhn StollenwerkH president anil owner 
of Allen-Edntonob Khoe C^rp., to P«rt 
Washington, Wia„ considered going pub- 
Ik aJfter buyiiig the jpeeale shoe company 
in 1978, Thp eompany was losing about 
fl Oi i,!, hhi si rEi'H.i.U SUilj-iiw^rk w-uiUhI ri- 
retire **>m# debt give the ownern i^reauer 
]u|ujdity; and provide wi irking tyipitaJ to 
expand, especially overseas. He decided 
agfiinat going public, 



Resources 

Thi- faring Public Handbook is :i free, 
IfM^fm^e bowk that detaib the pnn-e^ of 
the initial public offering und provides 
prnctical nilvice. To onler. wriie to 
Douglas D. C'aJvin, Pritv WaterhotiAn. 
MidrlU*-Ms»rkfcr! urjil (Trowing Companies 
(■roup, l£ r d Avenue of the America5 r Npw 
York, N.Y. IW'XK or call ynur neareKl 
Prict; Wkterhouse offke. 

G^TTfi pnMir y ji r J7-page hook pub- 
lished by thf National .^fwiation of 
St^uritie.H l>n j ;ilerH ( I nr.. which o|if'rat*.'H 
the NiL-daq swuritips niarktn. To<prdt»r 
the $, ! fl)publicaUon, rail I'M) otMJ-6fi7H 

fJmnp titbliz Ewnflkinp You Sm\ T*> 

fUjiUnrftriM into n Puhhchj Tnufo" Torn- 
porfft a 4< M r-pane b^vrrk hy Frederick 1 1. 
[i|>nian, can In- piin-hJiwkti in Ijuokhluftyi 
or by calling Pruna Publishing nt f91*ft 
The prii^e m mM. 

Tn receive nuiterinlh u^iut nfferingK 
and fijing rtijuirvfrn^nb* mi rJi*r American 
Stiwk EKchonge, Inc., call 1 ^a>H7T>-1247. 

V\*r further helj*. cuttlacf ah Linrier- 
writf?r or invnHtm+rnt banker 



rt Tno dmvn ftnk- wo.-, tin- 
need for a HlAinniiuj; per- 
fur'riuiftcij evwiy ijitHru^r 
and eviEiry jTar and 
being under the scrutiny 
of ffiniuiey jjet.iplr' whir 
have very littk undt!r- 
5tandiii^ r of your com- 
pany; r aayB c^llenwerk. 
"1 think it would taki* 
uw»y mnm of the free- 
dom 1 have to opertvte and 
■,, nive«< tn the bojdnewa, 
I'm free now to prtwiiie 
incentive tn |ieopic* 2l* iJn/ 
conipiuiy. If we wer^ ptjh- 
lie, I wnukl JSpel ohli^fd to 
guard aesfta m muks- 
fully fi^^hun.'hnloi'r^* 1 In- 
stead, be pcrsiied batik 
financing, Company revo- 
nuea have risen to $55 
TiuTlioii frtimJlo miUioiiu, 

ia78. 

InikHHin the pruspeet of public scrutiny 
and int^ttable lose of control over the 
buMinesr :irr rrirpst rrflen cited an Lin- 
reaaons why CEOft chose not to fMirsUe a 
public offering, according to a Coopers & 
Ly brand study last yew of Sflfi faat- 
gruwinir ^niiLE] knifijrn:r-si'n 

Coat ia ino-ther deterrent. A arnalL 
atraightfijrft r arrij offering of $fi million to 
$10 million could coat $300,000 to 
$500pG00, aisebrdSng to awoonuinr. 
Thomas, although the amount is netted 
agaiiLit. the proceerl^. f)yoJiik'iiV Lb nee 
ruuridw of pulilir f -HV-rings and two privite 
placements generated (S8 milliorL E^- 
|icnse^ came t^i 21 fierer-nt of the pro- 
ceedK, or nearly So million, 

An a rule of thumb, the coal of proftis- 
sinnaJ julvwers nius abrnit Hi |H j rcent n( 
the onTeringH say* Thornaa, Of this, tkbout 7 
l^'rcenl. goes Ln the underwriter, and Hit* 
remaining 3 percent pays 3egaJ 1 account- 
ing, printing, and filing fees. 

The coat ia affetrUirti more by the com- 
plosiEy of the deal than by the size of rJie 
offeiing. More<'ompliftiU«d ofTmnj^i might 
include unuaual eqtAy fasu» or uniwobcd 
liyaJ l— ...l. ... -m il ll- ujjg'Hun ru!itn«.i* or a 
divorce action involving owners. 

A mnjor factor allfectiriM ww* 'if ut\ 
IPO am be* a company's own kck o| 
preparedness or its failure to reveal to 
advisers potential!;*' troitbtefiome details. 
LaM-minute chattp^A in the prnstwcUiK or 
ulher printed muterials can drive cohU 
thrtHi^h the roof 

"An IPO alwayv tai«a longer and co«ti 
more thiui you thought it would/ *ay* 
Thorns, "it^ « lonrar, ^u^h prc^ew*/ But 
for somf finns— ni ihr 1 ri^hi linic and i'or 
the right mama—it can be well worth 
the effort. Ni 
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FUTURE FAX 



Try This New Information Delivery System, RIGHT NOW 




ou're talking with your customer, answering 
questions and describing your products. He 
wants 10 see some printed intarmeiion. You 
scribble his name and address on an 
ervrtntopG, and put a brochure In the mall. A 
lew days later, you remember the chant, 
tumble tor me eocfrass ana your rioter fie reminds you to 
tall back gnd tallow up. 

"What do you trunk or my products? Did you gel my 

Me never got t ft got lost in the mall, it came to the 
wrong office. Hte thought it was junk mail and UBahed it 
Maybe you forgot to send It It doesn'1 matter whal 
excuse you use. tfie fad thai you ta& a sate. In the age 
of ten and e-mai, you might as wel use courier pigoons 
as the post office, Yel mailing pnrrtpd maierisl is business 
as usual tar mcsJ business owners. 

What about tax tettfreiogy? if trie client asks for printed 
information, you take hte la* rtfTtrar, drop papers m the 
fax hopper, end he gtfs your materia right away That's 
better, out ft'» St* oid-tohicrad. 

"mere Js a smarter way to get information to pr ospeds. 
Consign thts: You give your client your special phone 
nurnbor, The system asks wtiet information he wants ana 
requests hb fax number. He keys in his fa* number and 
hangs up. A few sacooos later the prospect gets your 
printed informatiofi along with a menu of eddillonal 
options The menu can gay Mansion TOT ts a product 
pnce Hat. Extension 102 has information oj Untieing 
plan. Extension 103 Is the specitotons on our deiuxe 
mode*.' The customer Ehen eate beck for more details 
Right Now. Your customers can get the fntormation they 
want, right now, nyl.1 i. iK--, r tax machine, or the tax 
rnachfneof Their boas. And it happens NOW Thai's rm* 
MarketFex delrvars intorrtBSon. 

A New Technology 

MarketFflx Is. a new technology from Alternative 
TachnoloQV Corporation, Hastings- an-Hudeon. N.Y. tt 
ccfTtflTas new oorrputer tec*n3tagy with vote 
boards, and easy lo use software to create a whole new 
type gl information system, It's a batter way to deliver 
ifitofrnatJon. It is instantaneous It responds \0 the dent 
when shey are tn&msod. K gh*& your ctonts ©sdty what 
you want them Id see It's an antirsiy rw sendee and 11 
can work for you. It's easy for your dtonis to use, arid 
changes hciw you gat intormation into the hsnds Of 
pecsptewtowsniri 

To oornpete in today's rapkjy changing gfctoi nrjark^s, 
savvy bum™ rjwrrars use new iBChnorogy to mprcrv* 
cnarwietev^hcilenfr 



htera's an axamplev Tfia Boston Computer Btchanga 
took ail the documents thay normally maaled to their 
cfente and put tham into the NteKstFs^t system, Tbey 
have jvfcs sheets, news items, ho) products, potey 
sisements, telings forrr^, nlne-yeaf price compansona, 
order farnia, and evarything else. It's all available to any 
ciienl anywhere m the world who has a fax machine. 
Americas Trading Company in New York uses MarkrjFax 
to list auctions and Inventory ilqusdaitona in a timely 
fashion. Everything they nave fi wntmg i ava&bte to afl 
clients; anytime; to any fax machine 



The Complete Package 

OK, so it defrerg information right now. fi must be hard 
NO. The bast part of MarketFaic i$ tfial rt is as easy fez the 
owner to use m ft Is for the customer The sysirjrn le 
deTrversd as a complete pactoga based on a pareonai 
cortipirter. with a scanner, seme specialized computer 
boards and smaang software, AH you do 
is p*XJ il m, scan yrxir dooinenta and 
begm teing people how id get II That's 
H It's easy 

Now when a client asks for more 
information on your products, you 
answer. *Glve me a fax number and 
youl ha« It tight now * Your customer 
can take cam of their own irtformfliian. 
Anytime. To Any fa?t rnacmn^. When 
they are HOT. You can also get 
prospect' pnone numbers for your 
sates people to contact 



MerlcetFex rise enough extra c^pecrty 
that you can torn ejrtra eKten^iorws to 
fnanete other business m help 
dBft^ costs, MefketFax can store cotes 
for up to T, 000 Beparate muinpoge 
doourtwtt. 




Savvy business owners «re findhlJJ 
n. rdrr<fs dl new uses for this Wnd d ta 
r«spo« technology, MsrkstFax can be 
a bushass *i itarf- Vou could omnect ft lo a 900 pfKma 
fine and sei ntormHrion on yuuf own r> other peqpte'B 
produces. 

Try 11 HighT Nt?w. Ca» 91-I-47S-59D6. Try Extenatan 
606 for The Boston Computer Exchange, Ask fo* 
Extensior 614 tor Amences Trnding CorrtpHny as an 
example l< yOu wrjnt more infprTT^tkin on MarketFax. 
punch in Ejrtansion 727. 



tcaftolx says "Savvy bmrtMH 
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Smoothing The Ride 
For Business Fleets 



A variety of services are 
available for managers 
who need kelp with 
administration of their 
company cars aild t rucks. 



tiy Julia Candler 



Truck driver Robert Hudson was 
hauling perishable foods To Chicago 
onn Sunday afternoon when his trac - 
tor-trailer rig broke down In the 
heart of Iowa, in the town of Malconi, 
where he knew no one. 

He knew a phone number, though, nod 
within an hour of his rail, a mechanic from 
m nearby town arrived tn begin repairs, 
The mechanic wis able to remove a 
broken uiuveraal joint and a burned -out 
front-axle bearing 

The nearest replacement- 
parts wholesaler was 80 miles 
away, in Des Moines* but the 
mechanic wan on the di wrtep 
when the store opened at £ 
the next morning, and he had 
the driver on the road by 
noon, The refrigerated oargit 
was delivered on time. 

Such* quick fa wRsaccora- 
ptisthed beeauiie Hudson's 
company. Southern Cartage, 
<if Bryan, Texas, had earlier 
Higned up with the Truck 
Repair Network* a nation- 
wide network of repair facili- 
ties that have been checked 
for reliability; price, dud ethi- 
cal practice*. The network 
special2ze& in rescuing 
-minded ov^ner^pertftari or 
employee drivers. 

The Truck Repair Net- 
work., baaed in Tigarii, Ore., in 
nn ejuunple of the wide vari- 
ety of service* available tor 
companies operating fleets of 
care or trucks Thi* report 
looks at some of those serf- 
ices; fleet maintenance and 
repair arrangement*, universal fuel- 
charge cards, and pre-employment tot- 
ing 

flee! Maintenance And Rapair 

Fleet manager* needing help with main- 
tenance and repair have an array of 
choice*. Some gervfcee, like the Truck 
llepair Network, arrange for emergency 
repairs. Other wrvices see that hotly 
work ie done in the event of * collision and 
amime raponitfbtlity for i fleet's mainte- 
nance. And some of tfu-fle gn as far a* 
tracking a vehicle through lb useful life 
by monitoring costs. 

There ia no fee for enrolling in the 
Truck Kepair Network. Tnafjead, for each 



j service call, users pay $25, which the 
participating repair facility adds to the 
truck owner s hill for purls and labor. 

A cuaioiner can renter when a truck 
hreuka down, but Denny Devlin, the 
Truck Repair Network* president, ftaya 
LhuL by rej^tering to advance of trouble a 
company can give special instructions no 
bow it wants refwifF handled. 

A ftraaded driver who calls the net- 
work's toll free number (1-S0Q» HELP- 
RIG, or l^BOO-i3JM5-V7^l I) can be connected 



expenses, Piuviderh of t-ndi services typi- 
cally lipid awirUmt reported hnurw n day, 
use independent damage apprrittier.s jijilI 
work with an extensive network of re pi let 
ahopa* They may even obtain rental 
vehicles to replace damaged cars and 
trucks temporsLrily. 

The services alao collect repair costs 
from other parties when appropriate,, and 
Lhe>y can arrange to have a vehicle 
scrapped if it Ifi. a lota! io*a. 

Monthly r^xjrt* to customers rthw the 




in the Truck Rtptur Nrtu&rk Stow Jfafrwon, wracr o/Sftft Rood Service, piriform* 
TT^iirH far mrfej-M-mlmt tmrk dri\*r IW Jntwrt \n f)rr$rm. 



by phone to the nearest participating 
mwhauic. After talking to thf driver, the 
mechanic can be en route in mitral**. The 
company atrtves fur one-hour n j .. ■:, .. 

"We have iitwd the Truck Repair Net- 
work for more than a year, for at least 50 
breakdowns/ 1 says Curt Agun, operations 
mimager for the 2fi- truck fleet at Babbitt 
Trajtfportatian Service, Inc.. Located in 
Denver "TRN will tell me what the repair 
i.h ^ning Kt <.i>.-< Hftfl ii*k if I wiinl to go 
ahead. When I OK it* they get out and get 
the truck goirqr " 

Collision.- management programs are 
designed to reduce the time a vehicle 
involved in am accident k out of service. 
Another goal i* to control administrative 



vehicles and drivers Involved to accident* 
.li ii I I. in- r.^Ts of n-pairs. The companies* 
are often paid for their service* by the 
repair facilities. 

Ami T -h** rnmpanii^ offering ho l b 
flf*pt niairiteoance kin J cullbion maruige- 
ineni are Consolidated Service Corp., 
baaed in Elk Gnwn, III., and Sale* Fleet 
SpecWiat Curp., in HaappatJfe, NT. 

Gonso]j{lated, which udnn rasters the 
servicing mure than iSCJJllHj flwt vehi 
ck« niUimwide, is one of the larpeAt 
maintenance providers for ears and light 
trucks. CLkStorri+?rs are made up of fleet 
operators uf all ri&ea. 

The service passes along national BbH 
discount prices bused on economies of 
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scale. Tf iL- discounts apply to tiraa, batten 
i08 f And other parts and n!tvIcck« 

fleets participating in C^nsotiriteted's 
maintenance programs hove access to n 
24-hnur hist brie and pay no fees for the 
service. A network of JtlKffl gtaiui shop* 
handle* window repairs. A* pun of pre- 
ventive maintenance, a coupon book re- 
inimht driver* to have routine services 
done. The coupuA* note the mileage the 
fleet's management has specified for each 
piwentlvi^Triairiteiuince service. 

Consolidated alsn offers national credit 
cardfi thai driver* can use— within lim- 
its — m pay lor iaainu<TUiner«. 

Onr L'usionitT, National Starch and 
Chemical Co*, In Bridgewater, N J., has 
had Consolidated handle it* maintenance 
and repair* for more than 20 years, Tom 
Barrett, travel and Fleet rrtanaj^r for the 
prui'hjft-r 'tf food Marches turi specialty 
adhesive, aayis Consolidated heips him 
we time and money By reviewing 1 
monthly maintenance okll* from (Vnaoli- 
datadn he can monitor cost* for the fktiC* 
450 cars* "t tan «ee that an employee is 
not hilling us for putting new wiper* on 
his. wife's car,** Barrett says. 

Consolidated also offers "s^lf^ontroT 
software, deigned to help fleet nianagerrt 
track and control T.hu< :iciiLii&it!en, use., 
maintenance, ami dinpciHal of their vohi 
i-Je.s Tin 1 program highiipiLs rraijiir >j..-s 
ating deflrienciea. Mich ajs substandard 
fuu^J economy abnormal casts per miK Of 
evidence of vehicle abase. The onetime 
charge for the program ranuVh fmm 
$,1,500 to $ti<HI50 4 depending on the capa- 
bilities the company chooser Access ta a 
technical hot line is available for an added 
monthly fee. 

Another fata c ompany , Sal ox fleet Spfr- 
eialkL also handler administration of 
maintenance and mechanical and body 
repairs. T&s programs ewer more than 
20O,lMi commercs*] fleet vehicles. Econo- 
mies of arale jiJLiw SaJ<^ nn-mher>. to l«jy 
[urti- ur reduced rates. 

For email fleet** a company paya Sale* 
|*-r r^ r per month. ColMnti man- 
ntfiement can tie added for $1 per car per 
month. Both plans, include monthly re- 
porting of «Oflti + 

Mornber* can report a nighttime aed* 
dent ur breakdown by raiting Saleta fiOQ 
imnirii-r :i1 l.irin- (alleA talk to a 
person, tiiit a phonf^ answering system 
The person who Lakes the knfartnittkin 
milker sure the disabled vehkle is second 
for the nitfht and tranftfrrned the next 
morning l*« one uf Sales* 30.000 partiri 

hi n jnint venture wirh Se-lI^?.. 
Himidiiwr. jj Uorhr^t^r. Win., tj'ariHptsr 
Intion ennniihlne enmpany, affera the 
vehide-nuiiiiienanee and rolhaion-rnan- 
agwnsnC «endce to IndKuluaJ ImaJnifA^ 
drtvem for <SStflfi a year. The mt wJlhimi 
tl]o RuriKheimer dihwant b- Jiyt'ar 



fieetfl are coin jannies that leaae. One &uc h 
cnmjjany ir^ PHH Vfhieli? Management 
Services a mijor Jea^ing uun^juiny in 
Hont Valley, Hd. PHH offers a national 
perrtce card aa part of its Vehicle Mainte- 
nance A&aistanct! CVMA+) pru^ram for 
ears and light trucks and its Scheduled 
Maintesumce propram for nitfciium ami 
heavy Lnick.-. The TO A- service In 
dasogn«ri to flrran|ft> for repair and to 
negotiate triTlfi as nece^ry. Volume of 
hu*ijittte allows PHH to uvmn^ dis- 
cnunta of about. 14 pereent on mainte- 
nan«? wark. 

Toe VMA+ ftervice> cost, ^hich varif* 
depending on fl«it s*ot + fa ufmaJly about $5 
per month per vehicle. The Scheduled 
Maintenance service coists aboat &\h per 
month per vehicle. 

Universal Firef Catd-s 

Several service companies offer univeraal 
fnel card*, which citahte a fleel ia drivers 



Each month H Wripht Express jjive* lie 
chentfi reports that Uat each vehicle'* ga* 
niid^e and fnnl eonl \wr ruilo. "If a 
Lranaaclion look* fi*hy, it will be listed aA 
! an exception na sin* re^irt ktj (he fleet 
mana^rr nay* M aithew Hofftwr, Wright 
Rjqiress' vice pre*id«nt for saiea. 

The WEX carrj costs 52 per month per 
Tefafrle: there are no vrilunie discounts 
Heport? are typically ptrovided on pap^r, 
but cuaUimers can aLso receive reports on 
rrjrnpiJl4 fc rdwks mr through eletlromr ilal.u 
interchange at no extra cost 

M Our j^tia bills went down wlvcn we Htl 
the WEX card becaase it eliminated 
pilforing," aayB Bruce Beaoe. fleet man- 
aj^er for Tri-City Electrieal Cantractors, 
Inc., in Altamonte Spram Fla. 
looked at two identical trucks and found 
**ne getting ti mikfl ju*r gallon und anoLhi»r 
Kettinfi- 12," With Tri-Cit>^ ^uilne utih 
averaging SiO.OOO a month for car* 
and truck** a unherfaJ fad card aavea 




A WO card AW/w Miehiynihbaiuut Tdrifirta tmtJcfbrt r&rttfor it* M £h'nwmp/r H nn1k 
fm*\rr. At thr «m(rofl i* Xtnti HttmilKm; laying caW* in Fttd Mtudnum, 



to charge an v ef u number of branda when 
rrfhehnjr, thi"y atad heJp ftot mana#f- 
erf« ccmLni] fuel i-\penBei, 

One wwh system iff offered by Wrfeht 
Kxpreea of ftirtkad, Maine- The eota- 
pjipy aayji its unrraraal fuel card— the 
WEX card— can be used to charge pw- 
ehasea Ht nearly B^mtuOit^md *ervke 
^iffiii»rp imtiiuiVi'idfc-. Aoiong oil cmr^^iiMii- 
that accept the WO card are Clark. 
Exxon, MiM. SbelL Simom, mil Total 

A WEX rard can >je ins<!rted m unut- 
leiuled. aelf-serviee pump?^ Tb confirm 
i|ul! i.he t-ftaivf* hilJ*¥l a wjmfjany are 

.. r-i - -- 1 i>'. a!i rmployefin the driver en u*r* 
a periona] alentificatjna tioiriher and the 
vehicles odometer raadlntf. A vehicle 
tiLLOiber l* encoded in ihe card. 



HiMLiM-Urne "U uiki* ran- almul aah^ir to 
critique \.)\r ^ii- I he aays, "It naed to 
take a day and a half " 

Aboctt a year ago, Thlevista t himm& 
artitm, a smn]] cahJe cojnpMn^v in New 
Boston, Mich., save Its 10 orlvers WH|fht 
Expreaa carda In place of an ojl company f b 
(dn^Je brand earda, - Now our driver* use 
less e*w< and are more jaroductive becawwe 
I hey don't hflvp to drH'L. aroiind JooJqjik 
tar a suition autlsuraed for um by our 
fleet." *aya Darlern- En k auA, iJie i-not- 
|ULny 1 pi offsce manai^jr, who oversees Ha 
u-uck-i. Televwtfl inhtalL«: and services 
cable Bystemsi crveraTOJe. .*parw4> popu- 
latE-d arett near Detroit. 

u H*>fort? we ru\ the WEX eardi, our 
drivers; couldn f t ahrays find a atitfatl thai 
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handled our brand,, so they bought gas §J 
other atationa,'* Enemwc aaya. "Every 
month, we had to aort out paper raeeipt^ 
from a variety flf places. They weren't 
al way* signed, so we dkWl know if they 
were for our vehicles* but we paid them to 
the peace. The Cud-card aystera 
aaves us money bacauM it make* things 
w) much eaaier ™ rlreaiiK aaya Lhe monthly 
reports, from Wright Express help Tel- 
eviMa know when it's time for preventive 

Tl iJl i Fl td »pjlTI-PfV. 

Te 1 evis ta ev en has a WE X gas card for 
the company's "DtrK#aur/ a eonstrurtjnn 
vehicle that buries entile at work sites. 
WiLh it* mm cord, the Dinosaur engme-s 
feel consumption ain't be miatafcenjy 
attributed to another vehicJe. 

The largest of the fueling netwurka i* 
fine o^rnted by PHH YehirJe Manage- 
ment Services, the M iLTj'knd loafling com- 
puny, with ] VI J& participating statiupm. 
It includes djerc. fueling tfatiun* for 
long-naiil carriers. 

The motorHsarrier usera am save 2 to S 
rent* per gallon by using the fuel card and 
paying a transaction fee of to $4, 
depending on volume. Or comptniwi can 
ch<>oac i credit system in wtakh they pay 
the regular prire at the pump hut no 
tiaHi o eHH ii fee. Instead^ PHH collect* a 
fee from the *=uppher based un & percent- 



If takes me about an 
hour to critique the gas 
bills. 11 used to take a day 
and a half ' 

— Bruce 8eana, 
TrF-City EJacfricaJ Eonir aciof s. 

WEX fuel card u$er 



age of th? tabr, about 4 pc. i nTii! . 

Etedrunic point-of-sale capabilities are 
■ratable at a growing number of PHH** 
fueling fftatlotu. 

Other suppliers of untveraikl fuel card* 
jru'lurte I oternatit inal Au^mateii liners v 
SyMtenw, lnr_ of Naples, FlaVt and GAS- 
CARD, of Carlsbad, Calif, fleet fuel cards 
are abo available from major <al unit 
leasing companies. 

Fbr fleet manager* who have concema 
iif-iiiji hiring ■ , |ULuifj* i 4 i J rivers , Sckie^ 
A^'X'iaS^, In'. 1 -, m iliR HurW, Wll-'ji., 
offers 46-minute pre-einpluynient tests. 
H Thcy aren't based gti psycholnR±Bte' rec- 
ommendatfon* about character traita but 
ufi inure than 40(J job elements, ranked 



top to iMjttorn." 4sa>iH i&m Chapin, senJur 
prinripal with Srhiepf. Hls firm develops 
lejih fciy wrirkiuK dimrr.lv wi\h ^inployeea 
identified m superior performers. 

One company, System TWT u freight- 
hauling company in SjXakane. Wash., evaU 
iiih-il ■ in '..--I ■■■•h>r« using it aa a hiring 
tool by measuring the performance thf 
drivers whuttf scares were above and 
below the standard set by Schitg, 

Syster?] TWT 3'i'ui.il that drivers who 
scared below the standard had 2tys times 
a* many trip* In which there waa an 
accident, an incident i minor damage not 
invulving another vehicle)* or damaged 
cargo, as those who scored above the 
standard. The Etnv scorers alfKi had three 
time* us many \nir ilrjliveri^- luwniintf U> 
the comjMmy. 

For n charge, w company '"if i*- 
entered into the Schieg data base. There- 
after Schiep charKBfi $20 for E!ach copy of 
die test. The I'hiirge risers the hcnring 
and evaluation, uauaJly sent \ia fax wftbb | 
80 minutes. 

Missy Wurland, i>|K«nttafirtf tupervinor 
at the Schodack, N.V,, diKtribulimn writer 
ui Haunafiinl Bix.thers, a fuod nutailer 
based in S-mlli Purtland, Maint-, uses the 
Schlep test before hiring abort-haul driv- 
er*, "Hie teat wnrks v*ry well/' nhe 
says. m 
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Get the Facts. Right Now! 

Small-Business Infurmation Instantly Acre^ible via Fax. 

Nttlitmx Burin***' nr* Market FAX -i' : r-'ici- gives ym nmJ r^y acw^- Ui tJu- rmall-l-uniness 
irf bnnatkm vgu want and need- You can now order current and past articles from Natitm f n 
Bimm-AA and receive them via fix instantly! 
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Articles Now Available: ^% t mtt\m 

A Brighter Hew Tear?: 

* Smafl tusrass's optimtsm aJMiil the 1995 economy is cfinmed by concerns 
mat Ftfcnt Hewrw rtorts to euro yarn may prove (o be excessive 

so? Are Tou Heady To Go Public?: 

- Moving a firm Tram pnvate a public ownerefiip can increase worttng 
capifcl and bring dfiw benefits. Here's how n's done 

m A Software Boom For CD-ROMs: 

• Mulfrnecia programs 1(K a wide variety 'jl husmejj requiremwft. 

aoo Small Business Financial Adviser. 

* Famcy iimi&Ki pannershtps. 4D1 Chf piamk ant other 
hnare^arepeflwni topics 

Lentnf Exnerls Run Your Pension Plans: 

• As federal mles for omw pfanj y\m mnre conflex. smad-businoss 
owiers are temnn to pmfesslorial raw adrnmstraiaB. 



Bestseller Usti 

BOO ■ Find out which articles are th& mcsl-requesteil Dy 

now; to recede ^our FREE copy of ihis lates; bB&t- 
seller lisl 

♦ How 1o Order: 

To ordor. call toll-free ud wler the 

number <rf the artlcte^ then 
enter y^ur L-rwJk cuni riumitfr* :uid fw numku'. 
The article will arn\v within mimittt. 
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Call Now! 
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7 DAYS A WEEK CALL TOM^rKKK 1 "800-597-7363 24 IIOl'RS A DAY 



Dream homes do come true 
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Across North America, RE/MAX 
Sales Associates average mice 
the experience and three times as 
many sales as other real estate 
agents. 

So whether you're looking to buy 
or to sell, look for the name that 
means success. 



Check your local telephone 
directory for the RE/MAX office 
serving your area in Maryland, 
Virginia, Washington D.C., and 
West Virginia. 

Look for RE/MAX. 
Out in Front.*™ 



Equal opportunity omplov^rs. 
HE/MAX Centra; Atlantic Region. M right* rested 
Eacri FtBMAXft real wrtat* orflw is independnnilv and operated 
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Where Your In-Laws Should Be 
Not Your Ad Agency. 



Of all ifie things that go into great agencies right here in Metro Washington, 
advertising, agency location isn't one of If you'd like to find some of those 

them. Hard work. Inspiration. Smart hard-working, smart-thinking, inspired 

thinking. Creativity. Professionalism. ond creative professionals right in your 

Those are what go into great advertising, own back yard, call the AdClub at 

and you'll find those traits in people and 301 -656 -CLUB. 

The Advertising Club Of Metropolitan Washington 



WORKPLACE 



A Low-Stress 
OSHA Review 



If if Luum M. Lit mi a 



m V$ no surprise that mmy Ainall^ufih 
I rje*s managers dread the pre ,» ■■ I i 
I visit from federal workplace-safety 
I inspectors. For a small company oper- 
ttiog with limited raources, staying on 
top of complex safety regulations is some- 
times a struggle. 

But al til*' Aita Group, a titaniujn 
refiner In FombelL Pik. managers invite 
the ILS. Ofceiipatioiial Safety and HeolLh 
Administration to visit once si year, 'We VI 
probably have them down onee a week If 
we could," says Edward De MaiJo, project 
immapar with the To-eiripiuyee <H>fnjjKiiy 
The Alt* Group over the years has 
forged a partnership with OHftA that ha* 
helped tiiecrom|>any fashion a comprehen^ 
slv* udfety jjrtijfrswn. The enoperatai 
stems from * program called the OSHA 
Consultation Service; it be Independent of 
the »gwicy*s t&fcrcafrient branch* 

The serviee provides free workplace 
safety reviews for small businesses-- 
umjilN.v those with aW or fewer employees 
at a work Kite. There un- fscj p*mHhifw for 
any violation* uncovered during the re- 
view if the company corrects the infrae- 
tinns in sin agreed-upon tinw. Firm? that 
excel under the program ire exempt from 
random OSHA enforcement audits. 

The OSHA eaiuRtltatipau began In 
1975— flve years att^r the fteeupaikinal 
Safely and" Health Act took effect— lsi 
response to .1 FjiiaJt-busine** mitcry over 
« implied** I workphu'e *aJ'ely rute.n So 
far, mure than 1^7,000 consultation visits 
have been mitcta The site visits, are 
typically administered by state tabor 
departments. 

The Attn Group V e\j whence illustrates 
how the projirram can hjost safety dra- 
matieufly— and *ijnie times rtieaj^rwkt^y, 
The company provides hlffh-tfrade tita- 
nium for computer components* and em- 
ployees face a number of potential haz- 
ards. They iihi hulfuric add to purify | 
titanium, and thwi they melt refined 
titanium into ingots Heavy machines 
pound the inffoi* into prate*, disc*, and 
other fornix Ultimately, employees do 
plenty of heavy lifting and wurk with or 
near elwtricnl eijuipTnenl anrl machinery 
that ean pose < hilars 

Jn IIKH, w hen the Alta Group had only 
20 worker** it reported 12 workplace 
injuria* to the I S Lcdior Department | 
Matter* believed the firm's injury ns i 

needed to be 

done to proUd employees For example 




Mi rv'fwwrrjr ttwfcer ftfcfc (-miry itmrx 
zufrttf gtam* and p no < «< to i xJium 



employees were attending safety m*et- 
mgs once a month, thu* receiving onl^ 1 DO 
U> 12 hour* of safety training apiece over 
the rourn* of a year. De Maflo nq^ 

Two consusijjni> wp'-ro went ovo.r from 
nearhy Jndianu t:iui'«fi"sjty of IVnn^vlvji- 
nia. thntugh whieh the state rtdrnmi-'-t-T- 
r .h: i-iiiinul(rfilon senile visits. On ihtnr 
firtt vWt the consultant* identified 
nitrous potential hazards, wme of which 
Wetie -uaa-y for the ci"un[Mir»;. £< ■ currect 

For example, fire extiiyruiaher* clua- 
terH in partienlsu" (irea-s fttwM rr- h+- 
dbitributed more widely Also, nume wii'es 
hi elociricid Ihi.xi 3 ^ sv^n: "-xposeif. iJ ThM 
was.fiomelhift£ simple and m-**y to correct, 
but it could have espuKetl someone to 
sesriouc a^jOQ^ MW Linda TraJL^v, Atta's 
«nvtr«imentil ^tnd safety rliri-ctor. 

In recent v'eAT*- Alta haa rmrved in 
annouJ rvvkm, aa wit as <t«HtterIy visit* 
from Indian n r'nfverefty interna, At a 
reHJjti of rhc iprograin, iht 1 ^JV/U'uurdj; un 



^4 mlmitaru program 
helps smau c&mpanies 
spot and correct safety 
hazard* without 
assoc iated fines. 



Alliis machines have been improved :«m| 
there is more protective gear. Safety 
train j up han been esqsanded to about 1(H) 
hoaj'^ a year for each employee. 

The company Is working to comply with 
requirements for labeling all hazardoun 
materials drought on site— a challemge for 
a rfmall manufartuier that cr irWjim.ly 
receKefi boxes at materialfL 

Whomever OSHA ^orwultante uncover 
problems that puf>e substantial risks to 
workers, Alta's manager-, wttrk with the 
corwiItAnts on a ttmetahl^ for acfrfoing 
remediesH typicaHy two or three monthfl, 
Tra±iey says, tltimately, the company 
benefits because it can spend money on 
irnprovMrnentf. inntead ol' fiift^. The L^m- 
inany has abo qualified for an exemption 
from raorium 0£HA inspections. 

De Maiio stays be and other ioana^rs 
are encouraged about the impact they and 
OTjployees can have on workplace safety. 
The ei>ni[wiJty alnv i hit* .\ n J owing 
liKreasea in lib workers'" cuinpenstttlon 
costs, and its recordable workplace inju- 
ries dn^jeii to live In 19£4 even ihoogh 
iu work force had grown U* TTjl 

am m ;iUomdiy r tbe program h gmwing 
mkM "■- pnjjHlHrity. Rwen^ 'han 
111 r^JSOO site visits were pending, and 
I W ibr liverafi wait for a visit was 

one Ut two months, &ays Joe Collier, l.br 
program's direemr at OSHA. 

Consultants gi^nerally choose to work 
firsi wiili compHiiie- 1 - en in<to*lri#?H LhaS 
huvi j higher rates of Injuries, And the 
pr r»gmm tennis U\ turn awny employers 
with Jfitl or more workers ut ortf nr 
fiflf) or more Vforkers overall, Collier aiy*. 

Findings during the consultations re* 
main ronJVIentitd p-jcer<pt when ^eri«iu> 
safety vioJation* ar<- fimnd osid the com- 
pany faife to correct <hem Uftd<*r $64&bm 
rtgrcecl to by manst^erh. Ahm, a i^nipimy 
that Irt frranleti an OSHA ^ifirm-iiieu 
nxernptioo can be audi led hy ms|iecrni> 
on3y if the company e^ierienees a 
wurkplaw fatality or ii" an atfpk$1& 
A'f?orl:- flirici'ms about Ijaitfrd^ 

Enforeement tLcEJons agulm prrj^raiTr 
partk'ipanl* urn rjir..- itidi?od. In UWf, for 
fnataace. the program logged about 
StOOO viaits and referred violation* in- 
volving only U employers In enforcer*, 
according (o OSHA recoj-ils. 

Collier says any small business inter- 
ested in the program should contact its 
state's labor department. hs 



The new Regal. One glance 
will tell you some instrumental 
changes have been made here. 

From the driver's seat in this all-new, comfort-driven 
interior, you face a completely redesigned instrument 
panel. Ease of control, easy-to-read gages, they're 

u 

all in place to maximize your command of the 
road. And to maximize your driving safety, 
dual air bags and antt-lock brakes are 
standard equipment. 
To learn more, call 1-80CHA-BUICK. 
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RETAILING 



Simply Irresistible 




The layout at McKay"? Bakery in 
Abilene, Tenia, emphaedzen viaibO- 
Ity ^bu rot everything three 
tune*,™ Baya co-owner Dianne 
Green, "whets you cimie in. whde sitting, 
and when you leave. De*aert Item* are 
tempting customers all Lhe time." 

By middiut customers walk past expen- 
sive piiih and decorated cake* to get to 
inexpenrive muffnta and day-old bread. 
Green i£ following the principles of good 
flture layout. 

At?rurding to Barton A. Weitz, directs 
of che Center for Retailing Education and 
Research at the University of Florida in 
Gainesville, a rtore byout Should do these 
three tiling: 

Stimulttt Impulse Purchases 

One way retailers layouts to entice 
oiBtotoflTS to buy more- than they in- 
tended t# to draw them through the fttaftt 
jbq they'll see it- many of the products aa 
poaaible. 

u You want to move people through the 
^tore," sh>> Stephen F. Hill, owner cifthe 
HilJ Lk<<\\m Group, like Kuswei). Cd., firm 
that designed McKay's Bakery 

Jewell? itoneft put their better prod- 
uct* toward the back of the store to pull 
people in, he aty** and h upernwket* tend 
to put popular departments— produce, 
meat, bakery; deli— along the perimeter 

At Gatto'ti Cycle Shop, in Tarentum, 
Pa., customers at the store'* 'fitis-style 
diner are tempted by more than burger* 
and rod**. To enter ur leave the n»tau- 
rant patron* must pas* motorr-yde*. 
hicycletf JetSkts* clothings and acce«so- 
riea, says the owner, George Gatttx 

S.hv^v^ful retailers also stimulate cua- 
lomera to spend by pitting email itema 
iiear s 1ih .^nh renter. A hardware' sfujv 



For More 
Information 

For more on store layouts, consult: 

■ Institute Suit* Planner*, lb N 
Bn>adwa\vT»rTytow7i P NX 10591; (914 J 
332-1 606 " It publishes a free rllrertor>' 
thai dewTribe* itb SO member firnifv. 

■ I'iMiri^ MerrfaiNdijirc^tiPiri ."iVwiv /> 
*(j/rL Thi* monthly mapuzinc coat* fcift per 



A;/ effective atom layout 
ran he instrumental hi 
persuading customers to 
$ta!f longer and spend 
more. 




The design vf MfKiitfn Batorr^ inAbilrw Twos. t^thaHisen fmifitablc tfmru, 



miftht use such a location to dwptay 
batteries; a clothing atari? mijjhi similarly 
display pin* h belts, or scarves*. 

Mate it Easy To Find Sands 

,J Voo ran teD if there's a problem if people 
aren't seeing the product they want," 
Lpiittu^ays. "Concentrate on how they like 
tu mosey around and shop." 

Gatto'a Cycle Shop ia divided into 
separate showrooms by prod hot ralegfiv 
rie^ such && kids' bicyejes or Harley- 
Duvidsons, But displays also hLtfhlitfid 
products from other area& 

Hetaik-rs often haw to make a trade- 
off Weitz mi.vk. For esample. it's more 
oonvf mem for tmpermurkei customer* it' 
a deli fe at the front of the store, ho >ays, 
but *ome markets place it in the nyir to 
stimulate sale*. The ideal, according to 
Weite, h "try to stimulate multiple-item 

U'lvvjr ir::iki!:if il dli'lit'iilt." 



yi'Ar. <>n1i*r from S„T Puhlicatiunri, 

m Gilbert Ave.. Cincinnati. Ohio 4^202: 

Thrvry, Pnmm, by LuwrencJ; J. Irtliup], 
L-hainnan emeriti^ of the Walker Croup/ 
( "N t This iKHrk on the hieUiry. theory; 
and practice uf retail Htore dcjal^n focufl*« 
on large storey but much b «[iplicahle to 
.-mall r^UilcT*. Coflf St»,aei. Order from 
■John Wiley & Ston*, 1-WKM'ALL WILEY, 
or 1-800 -22&-fiM6b 



Cr«aie An Image Of A FsfNng 

"Pram the front door, you want to My 
what kind of More it I"*, what Liu? product 
la, and what the prie© to? ftiya Mark 
E^radii], of the Walker (]tT?up,CN I, a New 
York retail -design n'iLMjZLLn(£ fijita, 

linage waa in GO Klein's mind in the 
'7<^ wiwj he Hi signed Gil Klein TV & 
Appliance, in I-aarview IW^, 111. Klein 
(jut the nervine ilep<ot.ment in a promi- 
nent location to the left of thp entrance H to 
put the cuatome™ ul t iuiej - he say*. 

Mc-KuyV Flukery usrai li^ht fixture 
from Lhe p 2fJ6. wond Qwyrfi, \iru\ pink w:dls 
Ui i-re;ite a wunn f«!Un^, may-. (;reen H the 
no-ctwrurr. VentH curry the *mel] <»f freah- 
baked gottfefroin the kjU'hen. 

Green implemented the layout in CMn. 
her I'M! und credit Lt with the atore's 
doubled «aiea rate tn Um-l. 

Design fepp raiujt rou^Wy from 
to $o\o0 per square foot 
depending on the scope of work 
and detail uyfi Steven Hill, 
Green 1 ** devoir. Calculation* may aJ*o 
be baned on w ivrWiUu&j of the wmstnu'- 
tion cohI riypk^JJy 7 tn V2 poi'CHni). 

Another apipmarh i* the flat JVp, ^jty- 
Rubeii. < "-I'rrM.i. pn^dent of the Institute 
i it" Htore Planner*, in Tarrytown, NX* 
and of It. Curettl AisiK-inlJ A * of New York. 
Owners of am all start-up store* may |»ty 
more for more on-iite iupervislon than 
experienced retailer* wanl. 

But not everyone need* ui expert. M By 
simple trial and erratf Bradin aaym 
"relailen* cati arrh e at a good plan/' mi 



Do Something No One 
Can Take Away From You 




Special Olympics 

World Games 
Connecticut 1 995 



TO LEARN MORE. ABOUT THE- WOHLO GAMES. CAU l'80O"70t>85S5 



CARsORIVER f ^Ty 





We Have Networking Solutions 
Lined Up For You. 



3\1 Media \etuurks h;is Ik-lti providing our 
customers innovative solution* Lhrouiih marine 
networking for over 25 yenra. 

Our nut work coin hi nations offer advertisers a 
unique way to target their ndverlising tin a local 
geographic basis to demographic audiences tn 1 5fi 
zip code markets, Eoch network audience is 
emnpriscd of d iscn mnuii in g readers who jjre 
in Hue MS ml consumers pr<Kpeels. .md buyers of 
your product and services. 



Whether you're interested in brand positioning or 
direct resjxinse result*, let lis demonstrate how the 
rawh iind Frequency of our News, Business. 1 1 time. 
Sports and Actum Networks can provide emu media 
weight to your regtotiu] campaign. 

For ;i eustom proposal, c;i 1 1 PtturOuipley, Marketing 
Director. 203-967^6407. at 3M Httffl Networks. 

Hi- have nilnorkinf! siikllinns lineit lift fur yuu. 



3M Media 



MANAGING 



Hie Changing Face 
Of Leadership 



heodwig effectitwly can 
mean realizirig that your 
a mall hitxiupxtt i# no 
longer xynanymonx 
with yourself 



By Michm-t Hrtrrier 



m iraunall-tii ■ st. f . ?peak af 

I "icwJunahip" win. tern almost radon* 
I . Lint because 90 many iiqiJI-bt^ii^ 
I owner* identify io dfltriy wftti thrir 
i-iL-ri. What ran "leadership' mean 
when there is no urn* to lead, except 
mavbe | bp family members s*Jh! » 1 
handful of employee* wh« tfttft so clusdy 
ir*th y..u ihal they ran almost read your 
mfnd? 

A* ynur bNtoest ffrwwa targw- though, 
things can »tart to pet messy- 
Growth usually brings mure employ ee*< 
who may aee you reldorn. If you remain 
«?Ef ^inlained and jsdf-pmpnltecl- the risk 
of failure will rise, beswu^ wwy nf 
vour wishes mu*l nuw be carried out by 
'people rjnt 1 or more re|«irtmp level* 
removed fnifn ,V"ii. 

The traditional encreprcwsarMl r*^ 
3jh>[]se to thin Ration couSrl In* .-uinr . ■! 
up i hi* my: Do it my t*R 
irreat many small business*^- that atti- 
tude jct.iLI pn-vuiL*— but it Is beginning to 
f:nJi-. -Th.- nl.l ,rylr- «H" m;o.:^ri.em. 
which would ml* with fcnr and intimjdai- 
tlon, te over," pave Stuart R- Laving «Kf 
i-xiH-ii-iv.- uf Carn.ipf A ^-m-'i^ ^ 
Inc., the Iranmir u- -ni i^iej v, ki«'d m 
[JnnJ^n City. M Y. 

Tut In v. Levinu .HiiVA, a Irjulr-r jdi.wld !«■- 
defined not to aomeow who rules "with ■ 
iinlK^il[i ami m ebair," but a* "a per*™ 

*r iui lt .m iij miLca^' ami n n -rival r I he 

co-authur with Michael A. Ciwi of™* 
Uadtr in m EStacii 4 ScJwwt*^ u*'- 
toe wlU apeak on load*i*hip May £ in one 
af the two-hour AateUit* ^^^J^S^ 
■ h i.v the Quality LewrniNK Hervta* 
division of the 1 1.8. Chamrwr of Com- 
merce 



Mum- »rn:JL hu>nn-w owners- hast' romu 
m realize thai the traditional leadership 
Hlyie u< tw>1 rfmply artHtrary ural dhtmife- 
aWe; it can also be danfrenjus to the 
aimpany'H BurvivaL The bois who instate 
tha£oriler!> be rjbey^l withi^it qut&itioru and 
\v\\o^\\\\\\^m^ am Wnnihcivk fnnn hiinortli- 
riak«. i. a ijiL p'InK I- -m1 ' .?ru:irissaLiiHL tiwr 
a eKff— iKflaiase that nuiy not have a 
eJiu 1 nhmi whttC'j* isatfjy ^.^inp on, 

The inipoilJuicL 1 ol r fetitbueJ^ San Diego 
Ijhychologwit John Egaera aaggest^ lie^ 
in tkl* obeervatJun: H Whcn we Interpiie'l 
huniaii behavior, uTnng ^ to 7(1 

jseroont of tbe time/ A laclt of open 
cfprnmiinisration between tnms aivl om- 
nloyw! thus car* ptirun that bc^th partfei 
;o*t- JEsLMT-'adinK each other, with po**ki]y 
Iptha! wn»equence« for the bojunes^ 

The chnllim^' for th** owrit^r pf a 

is to marshal kwk'j-ship akill» that have, 
bpeome crltieally important as the husi- 
netis htt^ RToMm— even though thuMe ^kiUn 
may hiivti been uf little euniyquunet? u few 
years or even months hefom whpn the 
btiaint^K mueh smaller* 

Far many small butiiiuKsea iti their 
early su^ji, Lhe ttfini^rV llnjinriaJ 
are fur niorf impurtmit than leaderFhtp 

ill*; m they're uftually flefin«l. Llkfwiw, 
thi- flwdglin^ buj^lnei^ tiwner cannot 
wrjrry 1r*o muvh abool motivMin^ thr.- 
employees (if there are any); the taper* 
mm mag the biirfijHW owTwr'pi own 



mu(jv;iiiMii. TlV when a company is on it* 
feet and gmwing tltal the other rtkilto 
move to the top of the liaL 

To c0Jnp]icaLe mattens the need for 
those skflUr nuiy not be readily apparent 
Now thai the bnHineJfi la nrtahltahodt itn 
Immediate survival te probably not riding 
on them — the way {t depenile<i on tbe 
owner's financial MkilLn, my, in the bud- 
aej*H + ft earlJest days. With tbe uuiineetlon 
between partkukr skiflt* and bue!nea« 
Kan-iviil im' lunger w obvfsju^ an etitre- 
preht-ur may h<MloW to c^han^e hi^ or her 
leadership style, 

FV ejcnmple, it took Keith Thorridyke a 
white to iinLwver h rtimmunkatJon prnb- 
letn at RccycHghtu, a ffi-ampldyce, Min* 
ui^itkjlis-li.L^tHi f>nip:my tlmr my-U^ flu 
orejjeeiit Llftht^. 

Tberndyke, chief nxoLiittJve utftwi' of 
Rc^cycifKhta, wiyfl be expect* aaJes 
Shis uVral year of *1 fi million or 50+ 
m*in? than double last year/a fijpire. 
and h<* U planuinir for expansion inu> 
other iUtes, Ae fir>t. runiniunieation was 
not a problem, hfl «ay*. ta l because every- 
body knew what waa going on and where 
we were %n\ng" Bui a* the company grew 
and became more attmeUtred + "we ran, Into 
th*? bumpa^ 

HethcKJi^ht empowering workers aloni 
would be emutfhr ll Ymi (rfve their* n «ank 
and tet L*H-m ^ro." BuL, by solkitin^ 
feedhack. he leartt-eijl t-hat his employees 
alfo wanted to help give tihape to th? 
ewporate goals, instead or simply t-jirn^ 
tnjt; out a t>hui handed down to Uiem ue a 
finished piieJcago, 

Thurwry he «y« ha now undensiaiids that 
- J wed to eottliniJiucate the B i WH^ff 




MANAGING 




directum in Sttte bits, mn re often, Not aU 
at once In a big session, but by Eouitf 
around and talking with Lhem, u tittle hk 
all the ume, H 

TV kta irf taking such u hft-hy-hii I 
approach may in- 
spire tttfriaitm In 
*ome* mall -busi- 
ness oamen?; it may 
sound too ainftll- 
acale for people 
with bip dreamH. 
But in fact some 
i j iiTrv]ir>TKHirs sog- 
jr^^t fc a constant 
flow of communica- 
tion can create 
homl* that mmke 
achieving th<? hlg 

Communication 
"suem* like nuch a 



the HlWUIT -iT FlHit 

Traffic, a chain ot 
rffif specialty 
wic .-tun* hatfed 
in Kansas City, 

Mo. "Bui it's probably the major Uiuil: 
that you hnve to focus oa.* Foot Traftjc 
ha* Iwgmi ptlbftihinp a muil-ordpr catalog 
thut Barnard a#es an a key ttj the com- 
pany's future growth. Ami he thinks it'a 
vital that convey re*p#ct* *v*n in 
m** ruing] v amal! way«, for the contribu- 
tions of the employees btifltfityg thai end of 
thebu&fmss. 

Sin' I; ivjmmunit'atioius in whali'vpr 
braii arc probably still the ewepiMi, 
*Wc did a survey," Dale Carriers! Lev- 
ine says, i4 and wis foond that fewer than 7 
pcrrrent of the pooplo In the United States 
in the last sdx months hail received a note 
frnm the person they report to, thanking 
them for working hard nr acWeviag Home 
learn ^iiat" 

Barnard understand* why. "A lot of the 
time." be *aya, "you get to running real 
fast, tind you ijon't think of thu \H'^\\U- 
around you. Hut you can never jzet 
anywhere rf you're pulling your ataff 
behind you all ih* timis." He like* the 
jinai-jtfv uf til* *mnjpnrrw?ur a* watwr 
dkier: Ijn your employee? be In the boat 
pulling you qrtora you want to go, 

Stepping from tine #tagp of leader- 
ship to antather— fram the 
gtyaorylJofl of the earUmt Mtegm to 
more active commimleatiDn with 
emptoyeea as the buaineaa growi*— can \& 
tricky, like Klenpinft from one slippery 
rwfc to ancithfr aa yw crosa a atrnam. 
Make a misstep, and you can wind up in 
the drink. And the »teppin^tmM» an> 
placed ■ Htile different ty for every htud- 

H u*ed to be that aniD-bca&M dH* 
er* >uiri to [iretry much finrt their <wti uny 



8Cro«« those ^teppingHtones, hut In recent 
vL-ars they have finally had acme hel| i 

The satellite seinmars oflfefad by the US. 
Chamber a Quality f^arniog Services 4 livi- 
akm were created if] pul Id rill thi 1 vacuum. 

The ^miliars p» 
sent manap^ieiit. 
cxpert-i En iwo-hour 
He^km and a 
num ber of the sem- 
inars, Iwl >jy frux*h 
\wll-kni'jvn author 
as Stephen R. 
Ciivey < Pri v\-t - 
jtir-f'imtmd Lwtii- 
v.nthip) and Jfiin (1 
Whitney fTftr 
iftJrtjr^ have 
dealt specifically 
with leadership is- 
mv%* StUHtt Lev- 
im? T « seminar will 
he one of itevcrul 

l-'ILlji '■■i.|ji-.il-!iT,i^l| 

N-'iutiirtrP in Ll>e 
spring flprjes. 

AnDiher highly 
regarded source of 
li-iidfjvhifi i.r;iiii- 
ing for L H yrp<imto flxifciUhi?* is ilm Center 
for Creative Leadershi]) (CCL>. bajptd in 
flreenslwiro, N.C It offers a three-day 
K:ii |>i .K.^i'irtl l.iM^L-r- 1 - i | ■ J Vn^fiitii 
f ELF) at its San thepft branch, 

John Egggrs, who runs the prDeram, 
ways that a eommrm crtmplatnt from ehl?X 
cxeeutivrfi win- ^Lr.^inl i." thi-: fc, l don't 
knw what my job \* anymore. I to tyn 
the liend salesniafi und cbeKrlea<?er tor my 
company, but nuw I've ^ut a saieis tnan- 
ager that doasttiaL What's my johr 

One poswibk' ansm^r The ( -HOs job b 
to build a company strong enough to let 
the CKO be- an {*ntrepranour a>r^i"' r ' 
is the leadership ptiih Lisa Smith Hees for 
herself. Smith started P1MMS Qirp. ( her 
MsnneapQlis-haacd eompuny, in 
PfMMS is an ouUourvinp nimpuny; us 
Smith aaya* 'Ve get hired by consumer- 
brand mamifacturcra* 1 — Procter & G«n- 
blr i nhi"- a, r.i no r.h ivi.,ii -n Lmumil 
th# country und *U* in-^tnre nffn-icinp uf 
their nTC1rJucts, ,,, by. for taafaftfCi ^tiX'kiuK 
-h+^Lvi-H und pitUing Lin sfigna. 

At the start . Smith aayn, M l basically did 
everything. Making aura all the detail.* 
were takeo can? of wa* an extremely 
important part of my JoVl" But as hor 
cimipany began to grow rapidly, with a 
ctmcomltant ffrowtb In Htaff, she had to 
"baci; off," she nays, "and act mufti: a* an 
ovtfrsetr." PIMMS now hu>; 72 full-time 
^mpkiyeet* and workj* with fi+000 inde- 
p#>Hfjent*crjnLrnrtnr nwrt^utr^i^ni acrcm 
thK wiantry 

As ber company has grown, Smith 
hm«' Ifcann'i fnunr] mtuterin^ r In- skills of 
ctimmuniattlda uttS mul K'ation a grwt 
j9train^ hecmnw ahe tan't uein^ them to 
lock hcmlf into nne stage uf leadership. 



Iructoa/lp hy uti\n$ those skills C>> buifil ,i 
strong teJim^ — ont- L'cipubh^ oi mnain^ the 
buainess largely ors its own— shell free 
herHelL' to become an entrefireiunir again r 
bill thte time with the radoureug of a 
succespiiiE company at her {luposaL 
In the oesr ritapn or bar learbi^hii? Cff 
1 PIMMS, nlit* will, gffit! Sajw, "jnn on my 
pntrepismeuriai hut and ctFtne up ^ith 
where the company 1.-= ^in^ hr.\t Nnw 

ihHlAH' llHVl' | Ills VV-jlt-iolnfc MlillMlLllr, '.',b;il 

else can we crank out of it? Whcre'ti the 
next 3en r Lre arern that m can go IntoT 

Other enlhBtmw'iJrs will liml .;<■. ■ by 
iiJInwinj: ,i 'lifTerenl kwler»hip path and 
o%aLvinginto managers, hut that's the point; 
Among enUrfprenirors, as in other fklda, 
llie Irulv efTwthv leaders are Lhor*e wh^> 
kno¥i r thfir owji sfj'Mnkfl hs. nr.il biiikl i,n 
ihem— Li«i Smith i*. huilfiin^ ■ ^ra h^ra. "If 
ynti'reHhipdv iLt^rli iniiovatm'." slu- s.iy-. h il'^ 
a gtfl— <o ufte it. LVtft't fl|rtn tt* 



More On Semfnars 

For information on the Quality Learning 
Ser¥te» satellite fieminarsp including: 
price* for dmvnlinka and taping right*, 
cull l-S[W^4T^or^2n2»4tVi-f^!0. CM- 
aiogs if 1 , h J-.'i itapea of earlier ^inirutraare 
avHilablebj cidlinL thi- ^iin.- i umbH-rn. W 



Please advise NATION'S 
BUSINESS al least rive week? 
fcelore you move. Send old 
and new addresses to expe- 
dite the change You may re- 
move I ho address fa be I from 
your magazine and enclose il 
with your new address. 

Change of address should be 
sent to: 

NATION'S BUSINESS 
4940 Nicholson Court 
Kensington, MD 20795 
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SMALL BUSINESS COMPUTING 



4H 



A Software Boom 
For CD-ROMs 



Multimedia programs for 
everytkitig: training 
employees, learning the 
law, and being in me 
know. 



By Albert C, Hrtzinger 



M 



teft Mart Fooda in Bowling 
Green, Kp, la licensed to snll 
hticr in ^HW? of ite stores, and 
[■red HifEgm.*. Ihr c-omjiatiy'* 
chairman arid chief executive officer, 
Uke& the responsibility aerioualy. Manda- 
tory training includes enipluubdng- how 
importer a is for employees to v &ify 
that those who buy alcoholic beverages 
nre of fegul drinking age- 
Hut wife about 1,200 saha clerk* In this 
m Mi nil Marl L-..nvtM t 'JLue *tora 
throughout Kentucky and Tennessee, 
priji4&« and tnumTnriup nmpa.yH* to- 
stmctinn cao be difficult. Biggin* any* 

Becauae traditional training methods 
such Mp miinuak aod vfBmtm* f**« 
yielded result* that w*rv wimphridy wit- 
fe&ctttrj Bigtfm recently bt-gan in ex- 
periment frighted! LiiatnirT.ir»n with the 
Kim of inlawing empteyi* comprehen- 
sion, retention* mid ■eceptiLnco, 

Hi* hired VIS Development Corp. of 
Wutlhain, Mass., to produce « pwrtatn* 
mine on dcoholi*bfflff"S* asmtiijJ Ln 
the computer dala storage format kunwo 
aa CD-ROM (cnmpmi disk, wwl-oih 
memory J , 

Andrew E. Suirkr, tiwruigfiiK direc tor 
of VIS Development, to produced njw 
than 50 owinm CD-ROM pre^nmtuin* 
far training and other pun*«a ; He 
attrihuu-P the growdiiff r^P^ty nrsUPh 
pret^riuitione tea their effective new*. 

The CD-KOM format us weJl^iuted to 

the prestation of ^^^^^^JS: 
other kbiriH orctimplHL material A Hin^le 
diak, which look* Ilk* * common audio 
compact dUk. aw bald 6G0 aepbytea or 
more of information. Mon* ihan 4r-M 

It' ■ -uidi fl^piwdWBWrMlId hf^UlTfri ir- 
I,. -HMI.":.r.".i>i> of-LlNl M.^-OV,T 

data an ft CD-ROM cm be to the form of 
text, photos or illiMti«tim vW* 5 clips, 
audio rvnirrtirifc* or:lll of vlu-^;- 

Though m-in- " -i.iid*'nt aid ™n u 
huaimw reference, the 

SwMhImi hv .if Carload. 1 ^ Jl » 11 
striking ^npl* oF the 

HMIOM riintHim the ftjU MM -of «* 
apprrramnu.lv article «>' ti«? pnnt 
vi-mfnn f-f the 2frvo1iimo^nHnped|M an 
w«l] iu iilwHil 1 " h«Hirs of audio iwrt fig* 
And mare than two hours of ^ * 
thriv-diMivnsirnud anitnalion W"™' 
Miid uLber Kripliiw, Thin CMOM ^ 
for iitK>ut SJti) 




Mmil Mart Ctoii 
;nr.-.v'fr;j raunte 



tti 1 li? r' 



f*f Hm*"* iltifj x U:,rr wawj''! Lvjuuua Church riuluaie Q 
wrtputirdnto *tt*rtur funmt knaum a* CD-ROM. 



Most CD-ROM wiftwarc is for enter- 
bdnmeot or ^rlucaliuii, and most £11- 
ROM [jliiyt*rs art* i» hornet ajid ^chunU. 
Yet take HiLT^ina of Minit Mtirt FoodM, 
maim^er?. of ?roLil3 and midsize huwnei4Btf*i 
h»v<* begqn potting CD-ROM technology 
Lo pruductivG urie in the workpliits under 
ut je^t three broad eat+^orii'^: 



irclil Software Appl^auoni 

Of suhrtUmtml benefit tu bLwine^ user* 
iuv the continuing efforts by many «oft- 
wiuv imbLiAheni lo lake advanta|3fe of iJ^- 
i [>-Rf >M^s mas* stomise and mutiirm^ti^ 
eapacitjeft. Moitimedia refer* to a mis of 
text, Hound, animaijoii, and still and 
motjon pictunAt 

Yar example, L^Kidl^nt for Wbldow 
*h,h p.,ihjj>hed bv TVrienm Orrp. of £>i-r- 
bo.l IVk. Kan., tn AuKiut 19W »n ^ 
floppy diRk£ f which sdl fbr |A9J6l *n* 
proppTim's mU-icjii irs En iiflp li.^iv rwluce 
I .hi-ir St ^al fiatpimiM. by enabling Ukui to 
pnKlu^L' lepil liuL'umeht* on 1-heir iT**n. 
Unlike n^oral ^ompf^titors, wbo» prod- 
urtu deal primarily with penwnal legaJ 
instrumejj^ nuch aa wilto> Legal Biiot 
hrip* firms F'niduce more l.hjm TIP com- 
inrm snwiU-biwine^ Ip^iJ di k-u NHsntt. 
Ti'ni'nm'ti iirv-shlimi, Todd Smiih. 

Tlie software ^-Jltnii well and twera 



are (geiierally [il+ asetl with the "expert 
IfaidancfT it provitei, Smith Ba>^. On the 
hurizon. he aaya, multimedia content on 
CD-ROM that vriil make the product even 
HUM tticfiil in betplnif laymen correctly 
and confidently complete complex btttf- 
nafid legal documents 

The CD-ROM version of I^-pulJ^int. 
which Smith say* will ^ nn the nuurket by 

]-m\h. will IVmmih- .i 'Md^. I -ij r 

thwt. when activated with n click, 
will launch one erf about 100 fTplanatorv 
motion picture*. 

For cxampto, m& Smith, a video b*w« 
dated with the equipment k***e ai^f- 
^n*fj hy the proffnun will L-mplwnw the 
<T ih^Kl imiairtflnt-tf «f ffllnp? ^ aupplemen- 
pj fuKOirm^ MtLi!i'mi*!]l ^"ifh ^ ■*2-» t * ,,H 

BeeretJtfy of aula. (Thia ffltag provaai 
thj- htwin«» owiwr with clear legiu ro- 
courso Ln the *w«nt the le^ee default*,! 
geeinir and fwarlng Ihi^ point f - h » « 
^deo. contraritwl with nwrely reading it 
in tarU nncwase the EoftwarG 1 R educa- 
tiomil vahii^-and muney-Hai'mK polen- 
tkl— at taasttrriMd," Siiuth^e^timatee, 

i 'rjmmisrcia] .^oftwar^ puhtisherl in I'D - 
ROM format ^can « boon fr>r small 
toufciefliMffl," naye Ron Lojjoe. owner of 
Mac-Moth, 11 coiwwltinir, trainiriff, and 
inultimedm rleaign romfwmy in Arlington, 



.luiu.ii". ]' '!.',! 



MINI- I Hll^ft UfiP. 



Va, "This iechnuiiary *ri'^ entrepreneur* 
iow-coat access to mounds of data never 
available to them before/' say? Logeo, 
who alao teaches multimedia courws at 
Ctoittj*? WVhir^Nri University, In Wash- 
ington, D.C. 

Nation* Bvxintuut editors have put 
many CD-ROM program* designed fur 
bufliness ase through their oac^s. Follow 
big are several that we found useful: 

Biufinesti Library, Vulume I iSJW.tf. 
Allegro New Media) A dozen business 
books and three business vioV 
m at your fingertips, 

Ei*?tmivV* Fuel i>m ut it 
1 539 .9c«, Coraptans NewMe- 
ditt Inc.). Not a video or audio 
program; jnai hundreds of 
megabytes of useful advice, 

Microsoft Kookehelf 
($S&9&, Microsoft Corp, Afao 
available at low cost a* all 
Add-on to Microsoft's Word 
and «tfTke Pnifwioncd M.ft. 
1W« programfij, A powerful, 
eaav-to-use reference nuite 

inetqiijrii? W ^ tfitmfttri Hrr- 
itrujr Dwtif'tmrji ut f^F A,"r^;- 
furA Lanffuotfr and ?'' lt WoWcf 
^J/J/ia/lJ" iiurf ffoofc iff Fart ^. 

VlulhmHm UUA - ■ 
Compact PnbEfthifiK Inc. I. An 
ambitious collection of finan- 
cial. JegaJ, management, mar- 
kriflttg* and other business 
advkg. 

Select Phone -W, Pro 

CD lnc + K five CD-ROMs containing 
more than million residential unci 11 
million buainesa directory l&tingB nation- 
wide. IL'b a useful product for direct mail, 
telenairketuig, market testing, and more. 

Street Alias USA ($79. DeLorme Map- 
pings A valuable tool for sale* represen- 
tative* and other biiAiness traveler*. The 
pr^^ram contain* more than 12 million 
sirwet !^srni^t,i> and I.I milium natural 
and man-marie landmark^ 

Taxi (Sm%* New* Electronic Data 
IncA Business traveler* con alao benefit 
from Taxi, which provides in-depth infor- 
mation on major L",S. cttiea. Mapa include 
not only streets but ako boteK re*lau- 
rarnX and other paint* of interest gleaned 
from Zagat travel guides, 

Dila Storage 

Our June I SIM em-er *lory, "How To Buy 
Buainesa Software," detailed how the 
100-bed Transylvania Community Hoftfti- 
til in Brevard N.C., uaed daU4we 
software and recordable CD-ROM drives 
to condense seven yearn nf patient re- 
cords filed along wail« of shelves fro feet 
long and T feet high onto a few C D-ROM*. 

CO-ROM recorder* (refermJ to se 
CD-Ksi are 4mkm that enable uaera to 
write a^moax any form of eomputer-ffener- 
ated data onto CDs. much as they woo Id 
onto * floppy or hart! diak. rather than 



Jtitft retrieve information from them The 
devices have proved benefkqal to compa- 
nies required to retain large volumes of 
daU for mum* time, tj (4 C <he- recorders 
have bwiri prohibitively oxpeu£ive for 
mainstream small businesses. 

But CD -It prices, which averftgtfd about 
SVIWO a* recently h*- last a firing. are 
becoming widely affordable now* At the 
recent fall Comdex technology trade show 
in La* Vegas t w r eral riwnufacturer* tiin- 
played faat CD-Ri^ at oriren uraurui 




Conifiutflr carrtt/ftarrl Ron Loare sayfM <vm&n#rtini xoftutarr publiskFd 
i rr CD-ROM formal "nut Oi' i? /wh/ij f^F' *.\ttiff\ hurthtrwt," 



and several others featured inex- 
pensive softv^arK- that allowji iiserb: Uj tao 
the recorders*' vast =rtnrage capabi]jtied T 

Moat small bjjunraset? probably could 
archive at leant a year's bufiinefift activitien 
od a single CD, aayg Logee of MacMaven- 
lieyond typical buaini'Sp L^a siu'K 
ai'U'rmnUnK information anrl nuimrn're- 
AOurceA fOflfi, CD-ROMi ore im^al far 
n i :li nr-ii r*i i n# or < tri buLin^ \zrn\ th l: 
saLes-snpprirt material such aa product 
ftpedftcatioiiH. manual , and niloJo^w, payn 
Richard Maynord, president uf Ricbani 
Maynard A AaBociatea, The firm, in 
iUtvxandria. Vu., fin.wlui'^ r|i k nUJ ornd- 
ucta, Including CD-ROMa, for others. 

Etednnk product cataioe^ pnxiuoed 
in-house + many in CD-ROM format, are 
mcreaamj; tn popularity aa markettn^ unci 
promotion toobt for tjusineRrtei? uf at! tuxe*. 

S^kv are mbutt at Proitar ImenHctive 
MeiktWirka, in RRihincinA Briii* Co- 
lumbia (G«H-2TiW0KH_ The eompany'ft eaay- 
ttKne MinUCM Buflder software g[^titm 
uaerf in df«dgmnfr and jJhvlucTJui ^le<tronir 
eatfilog^ bnichureft, and other typefl of aalea 
liSerature, With this software, whkh i **-:.- 
$] WJ96 dSreet from Prwtar, and a CD-R. a 
laiidneaa of any tftat or type could create 
CD-ROM atiaJo^ti con Lain ing virtually' tim- 
itlitfta photon and puin^utkimEty detaited um 

or fipecifirntaonjfiu 
Globe Waal Interacthe of Vaneranw. 



British Columbia, a tw?rvir^ farmider to 
travel-related companies, is usjmj the 
Prastar Interacth'e Boftware to create two 
CD-ROMa for CaLhay Pn&Bc AirwuyH of 
Hnng Kong. Cathay Hiclftc recently up- 
graded its biLfiineofl-claas service, ami 
Globe West Interactive \& preparing a 
CD-ROM with fjlioio* of luxurious air- 
craft interiors, and explanatory lest for 
distribution by Baled representatives la 
travel agents The necoftd CD-ROM vQl . 
be a catalog of short Lours that ttmimenee 
at Cathay Pacific de&iiou- 
tkma. 

w By uring CD-ROM^ we 
can include hundred* of shot* 
of restaurant interion* and 
otliLT ili-liiiL" Lhat could n» 1 1 he 
included in a printed cutaJo^: 
due tn factors such as print- 
ing coHtH," aay."i Lawrence 
Wall sice, vice president of 
Globe Weat Interactive 

Cflslom Presentations 

Among the most complex but 
potentially moal heneficial 
of CD-ROM technology 
ore busineifi presentation ft 
and trainmg. 

Logee of MacMaven nays 
some wtnatl cMH^initu* nw 
learning that blockbuiiter 
Kales presentations are 
.n'hiH'-ifci.L- 1.;. L'oinl lining on h 

CD*SOM rame raarirination 

of test from a word processor H 
cnartEi ajni j^rrnf^ frnin :i preheiitaln-n 
progrant^ photon or other atill graphics, 
music or narration, and perhapa e^en 
srmie video. 

CD-ROMh may i^cel moat at tuitvinc; 
\t: \\iniat- trnifiing problema. Even at 
'&,im or more jut triiiniriR pro^ nnTL tht' 
i I j BOM I* *m abaolu tely fantaatfc train- 
ing tool" say 1 * Logee. IVopk 1 'Aim ir^rra. I 
with maU^rial on a CD-ROM will likety 
retabi i» much informatkm as those 
Lau^ht Iky profit i rial traui^rn, aceoritin^ 
I" Snider of VIS Development. 

For Minit Mart Fboda, CD-ROM* th un 
far pnimiHe to be on ideal mcana of 
tvriliahJe trajnin^. The primary uppi^ 
BayB Hjgginft, the company 's chavrFnari, 
that emf>loyeefi will be mk tfl ath ance Bt 
tht*ir own rtpecd and the eompany will h+- 
able to track projrrefta via computer, 
imtike in [raining hy iiileoUi}ie. 

HlMpn.- CU-IWjMjs isii^h? well 

[irove lb- 1 1'i j hL Uu\l available nol only for 
improving job skiltn and customer iservice 
hut also far helping the fomrdiny retain 
fEmployeeii by provi<3in^ oppoiiiimsieH fur 
general education. M l think, 1 " he say*, 
"wVre just starting to ftcratch the surfacp 
of what CD -ItOMaean do" « 
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New Directions 
In Franchising 



ranchising 



How companies are 
exploring urmsual 
(ippmiches to gmwtk 



f;mrlii^ne is entering a W^A 
biiMitiesfr segment that wm one* 1 
<i-<idured Hfi up^Uirt among inde- 
I [j^nk'TH liLidincttin owners, ii rmw 
command* f« j m L rs1 ofr^Udliwlffflinlht; 
United Htatea. And moM franchbu cnn> 
panics continue to jjnw. By Lhe turn of 
the century, industry expert* i*ay, M 
runt* of every dollar spent hy consumer* 
will go to u franchise*! hairiness* 



prerictot of Management 2000, a buiu- 
Tirtv? majia+rvment coiuulUnf? firm bmd 
in Houston, "Fhmchtecirs leim that 
they were going to have to change their 
ways in order to remain o nutritive," 

Urn-.- •:'Mkiu^l+> the change occurring 
within franchising ia the puce at which 
ft nnchiae cotnponkvs are funning alliantiea 
with larjn: imikfrurtchiaed biiattesggfi Ui 
Tjjize ail vantage of market share arid 




Monlradlhanal skies HMrt <g "^ffafi 
fttovt A. £ aw Cfrrv JSterrn 



Ncmtrthel^p franehuiort* were re- 
minded in the early 1Mb thaL tiWJ 
weren't inirnaia? to fto effect* of periodic 
r hiumurnEL Banks and other tending insti- 
tution* ithowH that they wiw reluctvmr 
tu make ban* to fhilJddWJfis, often crinip- 
ing frjywftfrfl WiflH* 1 * lifoOity tn grow, 
iio-nrilinjf to an informal *urvey <rf han-h- 
ill and lending ttflb«i cnndwiUsd tflf 
Kfctfoni 0M9M«i C-toBUiwsra tpent Ih^ 

of tin-Li- iJisL-rvu ir\ income, ^hich 

irun^mwi iniii lower pri»fn> ihn tnm- 

"The retvsaian waft a wake-up call Tor 
ihfv franchise industry," «*y* Bob 



brand nxioffniliorL Another sign can he 
fuund in the. international markeU whicli 
fi b^ckamng U.S. franchise companira to 
expand their o^ratioiui ^lutudJy. Al 
hbm^ fmnchifl^rti jure making upw 
raente with feUtm' fnuichijurK and aiv 
locating iviibin one Anottor'n ^ttdiliah- 
[iienl^. Asnl ^midlftr uttartiK aro mu^hfoum- 
intf at nnntnulitionai but highly |>roRtiihlc 
tocationb such a» sirpartji, enllei^e cam- 

Internally, fnutebfeore m recaatin^ 
Ihi.nr inanafiwiKJiit approachr* To reflwt 
the needs cif ihMr growing cunipanieii. 
The term^ U-Hi1n>r^hipi, ^■TrijHHVdTcnfftil., 



vertical eonunuJiicatiun, and franchisee 
itdvteor>' ejr^upis arv fanflmp ihvlr \v:*y mw 
the fnumhiwing vocabulary. ThL= b< partly 
hecaiuw rnuny franchise Ct]mjjanie& have 

eorporuli. k mana^einent lT-ancha+ors an? 
also responding to then* more wophiati- 
LiaU^d frajtcaiseen by examining their own 
learkn«h[p ^kiJl> and d^teJupin^ better 
ajTrtera of earnjnnzikatioi}, 

A desire to pvi- 
Mjnif Lliinjt lutck to the 
nommurkiti+is that 
helped them auficeed 
and thrive has 
pjumipteiJ JiiLiny fraih 
diisora to foraialke 
wnxrnunity (kutrwich 
proifTftmH, 

Ami edtlcatinn haa 
taken a front seat 
within ftTwchWiipf, 
W&b more eoUe^ts and 
univeroitiga offering 
cuursea of wtudy on 
frHrit'hiHiLir ^ li eatrtc-r 
PricKhiHarA, too, *re 
fjJui-in^^PEiatw^Hipha 
Ms on inntrurtjon r with 
Eiorne owners, such as 
thcuse in the printing 
Bind photrjgrtiEilur 
foi>U\^ ujxlatmtf :iin I re 
fmini: their training 
programs Competitive 
pressuriw arc driving 
the ineri?asei1 i?mptiast; 
tra trairsing in mum* 
cue*, while fn others, 
fraiiehiaeeii are purii* 

The aometbn«E;- 
v.rniriMil relaiKinehip 
between franrhJaur^ 
and Iranehto'.s rtaitinuisd to draw Use 
attention of Coiikiv^ in WM r (mi hronil 
TederuJ fe^lation appears to he signify 
csntry tew* likely in 19% now that the 
Republicans have gained contr?)] of the 
HiMJJie and the Seaaie, Thtr Hmw Small 
BuaineB^ CoRimittw^ iniMminjr chair- 
woman. Kep Jan Meyers, R-Kafl t say^s 
ibl doe^n^t think extenaive TnrjdkficMtiorui 
hi franchiae law* are needed. "I do not 
think Lhw bwni? will hi-* hi^h on the 
El^fiijblu'aji agenda," -he Baya. 

Hep. -lr.hr. J. LaFalcv, I>-N.Y, whoa* a 
renull rif Ihe shift Iojsi thp cumtnittee 
rhairTnanaUp, h&A held aevural hearing 
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FRANCHISING 




■I ur Fnrvchsca arc SL'CCESS- 
UlTL pAuiding skilled informs 
turn prtHucsiinjj professionals. We 
kniiu die busincu imi we've got the 
Fortune 1000 as clients! No experi- 
ence nciTHarj; jusi the desire En 
soared as pan of the FirFURE of the 
temporary help industry. Get (in the 
Hijgfmiy today! 

A Ofrgptng Support A rWrctd Tcrnarrv 
▲ PfR Bifling Soma A -Hi Yi& fop.! 
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ReMTM SiBPnCE A faoKpEDFU 

C\l J. HMSK COT \0\\1 

Cwm NO. 43 I* RflBto Sffwi Can! 




Own 3 franchise 
That's 

Fun to Rtinl 



MGTO PHOTO, IftM -iisian't Intuit ftfrrtj lifting 
4'inchsf a CiiirinPf sww^j InrntiM jwlWf to Ion 
CUT mwfly #wng *5G Uix» nahrjn OppanuMiliK 
in imlibli lor twm rw* eitjhnj lotion* 

mt-m— — ■ ■■ _ - 



* Frwitirn^^wifit rs It»tl1 Milan phqte 

■ A nyn^-tet? r'S^^j ■j.'iij cogoifitj) BH^JUrt p'tip^ 

■ Prfltlflltf ^pUfllN Oj fflprtM 

■ rdMAri rtimjfcHjnitrwTjTlwisviitalyi 

jFdf /our fFM tnetao inrf 
frifffrtj'i* internee* /wMfi* cjW: 

80O733-6686 



'MOTOPHOTO 



m rm'esnt yuan* on pru-jtems in franchising 
and has fponboreri el package of ijimuhis- 
in^ hiib. Some of the problems include 
allegations of false earnings clainw madr 
to franchiseea by franchiaor^, pcwir or 
nonexistent support following the pur- 
chase of the franchise, and t i ncroachineiit fc 
where franchise locations lire Loo cluae. to 
one another LaPsice^ bill* died in the 
Laat Congress-. 

A dirtcuri^irjii on change and growth 
wmld be- izuinpit-s*? vvirJn Ajt ir^iitjiirs- 
[raj the cornerstone of franchising: the 
customer. The most {significant mflu* nc*h 
on how and why conaumers spend money 



WORK 



UnUemtanitinpf iht* customer., provid- 
ing e^rnjUlen. ^rvicc, ottering products 
lit competitive prices, and keeping and 
maintaining a productive work forte ftre 
juat a few of Lhe challenge* facing fran- 
chisor* and frflnchiMBl a* they head into 
the new y»nr Here's 5 how some franchise 
cuinpaniea are meeting the challenge* 
head on: 

Sljaleoic Alliances 

Mon* franchise ajjftta&fl will enter him 
alliances with outride major corporations 
us the century comes to a close, industry 
exjwrtA say, a£ franchi^orK s^ek new ways 

SirSpeedy 

mmm * copying • digital network 




Franchise [fevebpmenl direclar Daw f im^h Sn-Sfwitit i* hmwhitw i#tti 
irtfbnniltim distribution. With hi™ l* Kutlty Luwtb & { - r.- . ■ - ■ uw-htw 



have been demugraphlr nhifts^ t^jH^cially 
the ayin^ of the population. 

Those shift* seem to drive a lot of 
al tittidinal — or value — kinds of behavior/ 
My* Lindu Hyde, ufo-ector of th* Re4sil 
Intelligence System \\r\>urww ftt Manage ^ 
meat Horizons, a Cohunbttf, Ohio, markr! 
mteAKrh firm ihiii tracks n^lail consttiTR fc r 
tehavior. 

Hyde eay^ the firm ha* found the 
rulJo^iiiij? trends: ll ^jtTjtiral Heciice io 
ahoppinjt frgmttwy, a drop in viaiEa to 
ahoppin^ malls s[tedikaJI>; ft decline in 
the importaJiiTe of brand loyalty, and a rise 
in aUention to valu^ — Ilnu HV+*r l^ihI ikji+.th 
define it — lf> the point of beinjt all- 
importanL. 

The definition of value depends on 
what it is they are shopping for/* says 
Hyde. She points out that there Lire many 
itusoes surrounding a consumer^ determi- 
■ . . i - i- • i : vjJi^-- n^rviw, coov^rcierwe, ie: 
formatJon. and. in sorn« casfift, the fltmuH- 
phert^ and ambiance of the envirunmifnl. 
u Theae ifstifx apply at any price point," 
Hydeftjyt, 



to expHod ihpir markp( ^l1M^ J ^- without 
opc^iiim" n«w liK. j utionfi, 

Tb a>ni[)et*f more eff^ctiveSy. Moto 
VhuU* Ipuv. li!Ls^t in Day inn, Ohio, ami 
Fuji U-SA Inc., hwm\ m Worcester, 
N r .V., :^mn'iJ ,l ^TiitJ-sric alSiuiKH 1 in VAC 

ir We were lo»""kmi£ inr a partner who 
tttdtl nhare our riitinn of growth and 
.^ujjport. that vision." aaya Michael Adh-r, 
MfHi? Th- ito'-i fjj^fiirJcTst and chk-f execu- 
tive ftflfcer. The coftipttny Ls the cnontry^ 
largest franchisor of om^hour photo retail 
stores. 

Mntcj PhuNi wanted ii pitnniT lhal was 
ll UThn "logical leaden that had eonrtumer 
Nranet-name recognilion, tJLat was nmnn> 
tion-minded, thai offered fi]^ r h-q utility 
products and servieea atagoinl prii, thai 
was an finvironoumtxiJ leader, and lhal 
would eommil^d to iMo-to Photo anii 
help the company grow, 

4 *W«j wnnied a company ta whom Mote 
could be important bo we wouldn't ^ttt loHt 
in the shuffled bays David Mason, Moto 
Photo^ chief nnaneiaj ofTieef 

Fuji Jit (In- Ull Aiul aitrvt'd t^> include 
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Mots Photo In it* 814- 
nuLJion-a- yuar Inter na- 
tional advertising 
budget Art & result, F\yi wun iiurtant 
nmrket iwutitntiiim thru-didi Moto Fhuto'a 
RIO l-jc-tLLioiiti, and Muto Photo frmchisees 
enjoyed Fljjfa hrund-naroe reciignMori 
and avlvenising reach* 

Another company. Sir Speedy. Inc* the 
Laguna HiUa* Calif,, franchisor of bual- 
nes* printing Joined Eaitinan Kodak Co. 
In iin agraine-ia involving the Jaunch of 
Kodak'a PhottJ CD Rnllblib format in 
1991 A Photo CD can hold th* erjiiivafc -ni 
of 1(W color photo^raphe, SOD floppy <fiak*. 
or 2nQ,ti00 uuge* tjf text. 

Kodak's Rnrtibtin CD w2l 
allow frani hifleesnf Sir Speedy 
;m,H o F ii^ Now (a Sir Speedy 
HubKidiiu-y HprauJjyjJip in ' 
ironic imugin^) lc create af- 
furdahlr; niulLbnrdlii prttMSlUfl- 
lion* fop nj>tumer«- Such u 
pre^nuition— including pho- 
tos, ffraphicBp 
Miujid— may be played on a 
computer, a tefeviiMi nionlta: 
or 4t < IM. a ]iliLyhfii:k unit 
develops by Kodak *pwffi- 
cuJly to hand hi ilii 1 company s 
Portfolio CD, 

Sir S|werty provi^* Iium- 
lir^-.-j.rinLiii^ iechnulofry- in- 
cluding breakthrough* auch of. 
high-speed copying* computer 
graphicH^ fa* service short- 
run color pirintinjj, ;» -d lV,|m ' 
copying. 

"We flee the I TD a* a camma- 
nicaCJutift tool far the turn of 
l.hf i^Mitury-" naiy* Pave Ul 
Lina, director of franrhiwf de- 
velopment. w We tire poflltiult- 
ktig -jwwhm a* being ™ 3t ^{ 
in the printing hurineitt but 
also in Lh* bu*me&s of inform* 
Ljmti i Uni-ril HJtinn, and TP t 

(For additiVmci! infurmatjon 
on how biuinww" are usiiy 
CD li^jn.jlojo 1 to their ad- 
vantage, see Small Burim» UmputinK, 
hfe.43J 



UlflOf- we go into a non- 

l,w traditional aite t " 

aayH Gerry Shorn*, 
vice presuieait of Sharro'* Piiza- Those 
non traditional si to include theme park*, 
gambling casino^ convention halK river- 
iHikts. culle^e L-nmpuw?*, and retail stores, 
Bitch &s Wal-Mart "Tijiluy, the con- 
flunw'fl concerns are see it„ buy it, eat ft, 
iuid he fttttwfled." Sbarrn sayn. "You haw 
Lit wht«re they are and be resuty" 

Cspitakiizin^ on a captive audience fu- 
eled Torn Laekmann'fl deuision In open u 
^bttrn> minirhinti in the heart of Hofcira 
University's Hempstead. N-Y, csunpus, 




Franchising It a gmwlti IddI pu L*-mitRitth! Prrxidt.nl 



KontractiEional Sites 

KninL-hiamtf fl phenornertfd » 
put besn b tWlJt «f its a* To 
|»m^tru^ market- uuirkly utu\ iktiver 
^niii^ot pruducta and wsrvtoi- D^i^- 
tte market* for awnc franchto «ratoii*, 
Fuch aci but food, hmvbaen drt*»M po 
Mi.,™,jtfi]y thin r.be franrhlMin* are jmr- 
MJiriiL ruir.tnidinorisil Iikl-»l3ijith- 
Wfieri ManoSbjirrobnjught hi» fanitly 

icrijx- fur Ttjdiiin ftm tsl th ^ Uo fr7 
KUten :t2 year* ago- ^ had on idea thai 

.IMK ijjiV IIP ttMUid hi" liwkiBJ! UJ Jiin^ 

nport* utadiiuu*, coDe«e campuse*, acio 
hoapiuO-H v» hii Aiture growth ifMrWt 
"We look for a captive audtoiw when 



fjn Lnn^r Inland. Lackniann is prfifiklent 
and cilirf oxocnth r e ofun-r nf L:u'kriLLL!in 
Food Services Itw, The franchiM? opened 
last yisiur in \lw student union, opj^dtit 
the Ciifciipuflfl kKTokfi^iro. 

"Within a month I wiw* domtf "vpp 
W-W^O per daj 1 In jfnjfis flale*." he sayE. "It 
hai* l>e«n a phenomena] succews, 111 

Lackn«uin w nn sirauM« , i' 1" riuiitrtidfc- 
tsuiud trite development. HLw ci.mtnki ftnal 
tnanmreruent company ako tukiulJes lhr« 
□nsverrity^ raiding* tatering, dnrmitory 

ffM hI. MVl n»HC"- • "! -Uiral l.al k.liJf .li' ■ 

fcHd lacationa in th« corpMita haadquar* 
or Dankara Tnwt in New York City, 
and PruiJentiid Bunk, in Newurk, N.J 

Noruraditicpna] aw the key lo 
future growth," acccrfhiR to LjaJcmann* 




THE WORLD S 
FASTEST GROWING 
ENVIRONMENTAL SOLUTIONS 
COMPANY IS LOOKING 
FOR A HW TOP NOTCH, 

HIGHLY-MOTIVATED) 
MANAGEMENT ORIENTED 
FRANCHISEES. 

FACT: BuMrw^vi exf-ir-rtH J^rre: mdiv^envi- 
riHiiiM-nr.il pjnhtermtoHll wi^fMf.ih- a rmilli- 
hrfhr^n rUilkir ^crvk^ IndwlfV wJlhio In 
he^l \W hp It-n Win. 

IAC n |.n\iitmim-ii(iiMSi(jli^li m iximliuntvl 

Itu5ines&. 

* 'Top Wf*m* ^inrytw'-SwTW 



FATT: F MVirornrnTiLiI Hri'fn h ^ Mnk**<l 
In -I .lu-rf ouf [WTipirlarv lec hoiiij^v ^?rk^ 

< hir uoKi4M fc tMiMi^ fWf^im utili/i^ "V 

l«M taufllrthiiij|^|w in bkacchnobKy *nd 

riH^lE i^WfM.*r«Li' T nWf kliill^ iKiiihirf iunH- 

t*riiif^iftTieuM.il ifc^inv and *n iriwsnneflJ 
in cui^mii flivUxKI. This (r^ntbi^^ rv>« 
1 1 h i 'vi i r>i iim > Wi • m - |i h Am a I u m " ^ 
FHiiif4t'nDllErftim.,liaiCiM«ft luc^^nd 
rf^fiiai-d. f-UiraHiv arTd prrtt^ttv * 

If you'rv J flmltiWs ddnkw wkrh ll»t" ii'>d> 

[iMni|jktivMir .iih himw K"™"^ hlJv| 
rH'Vh rtfr*ur.inr. Wf 1 ruvd uj Falk f listiwf 
the mum t-^i iiirii^ ri,Hni«M' n|^hirriiinu <m 
thi- Jl^tienlufy. T AU NfW 



Environmental 
— . Biotech 



YOU WIN, EARTH WINS. 

taU» iW4lJ2MX[UI ll 159*1744 
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Nation** tttudnisyn Janiittry 1996 



i i 



*fcnd those of ua in try* fnod bnsirues* know 
that.- 1 

Another company pursuing nuntradi- 
tiortaJ *dtes w Bankb-R^hbiru; USA* Inc. 
ThK- i ller-dide. Calif., fraiTebisor of ice 
m&m and fraeen yogurt recently eipfped 
am agreement with OoJeman Oil in Fike- 
> ilLi!, Kj>. and Thurnton 
OS* in Lauwilie, Ky M to 
open B^kin- Rabbins 

owned by the two oil 
companies. CXher fran- 
chise eomtianies-, such an 
Taco Bp]], Burger King, 
and SobWJffl ahrearjy op- 
erate at the nil com pa- 
iue» p convenience atom. 
"By I wilding brand alli- 
ances, we are making ft 
t^ier frr corvflurtters to 
t i nj 1.1 y B as kin - ] it h ibins 
products wherever they 
go," *4vs BUI Grimm, nation*] director of 
franchise di'vidirum^nt. 

Say* Victor Alkra. director or hu^Eness 
development fur Coleman Oil: ""Mow, in 
addition to pulling up for oil and 
*iindrv items, customer! ran enjuy 
freshly prepared, hand-dipped treats. 
The- e_xperu?nce il fun for fiamiltos and 
truck drivers alike." 

Food im't the only fhmchtaed product 
popping up in unlikely places. FWalAr:- 



NontraditiDnal 
sites are the hey to 
future growth 



nisc+. th*^ Sari Dwgci-liuAed franrhiwir »f 
postal and business sdjtu^ss, has an 
nounced that iL is Hpt-unitf an outlet ll' ri 
Siin Smith'* FihnI & UnJu Sli>rn- 

Smith's, based in Sail Lake City Is a 
prncery chain thai aleci offers une-h«ur 
phuti> pn casing, video remak dry denn- 
ing, and ji children's 
enterUitimetii center 

"The <r, n . nh'JUliJ Jikv+j 
lijiiiy IrruTiL 1 of aboLH 
2,000 cttftomere," *ays 
David Wilkey h vice 
.<i'i -:'li-sil uf marketing 
for WwtiiiA/inex+. *I 
just love that kind of 
exposure*' 1 



—Tom Uctanana, 
Lackmann Fowl Services, 
i SO arm IranchtsoB 



New Players 

The inherit vL-r-aUJ 
ity of (ranchadng can 
tats seen as il spread** Ui 
Wtollv i lj new fields. 
One such area where franchiafriE 
p-mvth th !^|M'i-U"] to continue i* rdum- 
tiao. Cynthia MliitefV pteHidenl «f 
Learnlliirht Corp., in State Collie. Pa., 
believe* that thinking skills can Ih^ taught 
and that the teydiinK of *uch skills can be 
franchteerl. *We teach students how their 
minda work, they can control their 
thinking an ktsamers," ft&ya MinU-n "And 
when people huj a frmcluke. they wfll be 
getting that system.* 



The com pari v t* ah outgrowth of The 
Learning Onto! a Lk-erts^cj private 
school in State C-nhegv that Mintar 
jVnjnc Ml in 

Lt'amRipht i itlHlttMJ I ra3eive one^un- 
unt' in^r ruction in Mmtt*r r .H sy.^iejn u\' 
U j acr hifij? thinking skilk "These students 
leam huw tn ieftm," ways Minted "Once 
they kmm that, they can tacikhi anything." 

Picking up wliere Ihe educalionjiJ sys- 
tem haa left off is a critical niche thai 
nwib liliin^, .^yy Minter. H lf our children 
imjl only mpmori^.s I mr nui dc-duce, lmw 
wiLl they jibli- icj 1^ rhv l^idrrs .«|" 
tomnfrowT* 

Another nehitively new urea fur fran 
chiainp is the retail "cuteiEorj' kilter" (a 
store aa connmlmted on a given, rate^iry 
of miTchandLsc that Jt can "Icil]*" the 
competitiori jn Lhiitcategtirj-L Aji i\vauipJo 
i.s The Kivii Sliop. a Chicago rhain 
of shops that specialb:^ jtl rn^ktif^, The 
ctanpany, which has 40 coriip*riy-ownjed 
stores, is nrrw m4lin^ franehisea. The Knot 
3hop haw a display at the FVanrhifiin^ and 
Licensing World IJenier, a year-round 
Chicago showcase of u^ailable franehiw 
ihppnilmmi.*- 

thhrr cijinpLinies when< frani'ljiainff in 
becoming a factor in growth include 
ouUeetkm ngenries, ener^-carteenatiori: 
campaJiieii* and insa j kediip fimiH uffurinj^ 
telephone and bdmdflkut adv«-nkm^ and 
iwinii pihiriH'-tu-frw U^Jindln-jgy 





1990 
56/ocatlunj 



1994 
500+ locations 



SB 



i 



.1 ^ V << ^ 1 n D 'Z' 7 



"-Tf 



3to 





h Cad 



Choosing a GNC franc hi se j u st may be 
the healthiest decision you'll ever make. 

If running yum \ Utsmc^ [uj.U'i -^ensc to vi^i 
rhcnbcwuinif^ i tTcn-emf Mutittkm( VjirLi ^ratiCpife optnitur 

|u -1 m,i y 3^- rht hcrtltKi^r klcc isiun y null ever muke, 
OHO trnriclnsc upfK.irruuity K t j ii niti*tf .munrig liic bew 
in America by Kith EntT<:f.vaitur .in J Sin . ; . in^triaes* 
With tpurtilrnrt futuncin^ mi udritmum invcAtmcnt 
ah low dfittjOGQi it 1 s not i^nly tlir hcalthieiC« 

hut rhe tttaitft declaim yuu'd ev« matt 
Call »0O'766-709^ loJav far cwmplctc Jefaik 



GNC J™ichwin«. Inc^Zl fVnn Avenue, Pitmtnirghi PA t£ti} 

Cutla Mu 47 on fijsodttt S«VfM C*d 



N'aimnV Runtouw January l\M 



"There ure a nlew of new EAUtdfltG 
cimw^jtn i-nt^rinji Uh- industry/' bajs 
Jeffrey KoiUm, pwklc-nt of FRAN* 
UATA, a Waflhingtoti. D.LVfa<wroi fran- 
< ■ 1 1 in - ' ill? it 'p j l rid a]/ii if 0771 utl J' 1 n BBnpJ 1 Si ,;: 
flfm, *^uid many «f them aru drW*?\\ hy t.h« 
iirivftrx^s art the field oftecbnnlogy." 

Sultan nay* thr rw m ifdHwtoiey 
Milowa the** kinds 0# cirtnpanies tfl have 
jpgirt to the infarmatioii they 
noH m nrri-T Ti* mridiuM rnini- 



Manage msnl 

While franohiBiiur Hu* torw tfc *- 
at quickly adapting to 
mhtl* shifts in the market* 
place, TOgtfng and frturc 
clianjjifr* LitTH-tiritf liu^mt^H 
may defy evsn the most agUe 
of lender*. 

Franchise ssperte *p*i 
cbiiU Unlay'- J-u.-ini^cliimiiie ifl 
94) niche-driven- bo Ml of con- 
stant change in i'Uf»r.rnnt i r 
fflftel, that Lhe whole Idea nf 

How do you ami ywiradf to 
meet Hueh chai^u^"' Twh- 
rmkpgy can ht'tp. CutttiniWLw 
market research may taiset 
an emerging trend or two* 
Intense training will ncl a 



_ franchising 

Mm perhaps your moat * Significant allien 
uro yuur frajnihieuw mxl thy ntrvnftth of 
your learip.r*hip sJrilK 

"FhmU.v, uiir fraiw?ht*ea»s can notne- 
l.Lnji--. Ih." :j huskduuho in making u» nnu'i? on 
a nt-w. jmul j*ri)diicl before we are ready 




A franchisor <>j'ou\' htt^r pkfito retail rtt virtu M'h'hurt Atih'K 
f/rtxidfttr ot'MtAn t*hotfK ttt U'ttwtwr t(f* frith Fuu V.S.A. 



L'.i 



to move,"* says Mfchrct Adler* the pix^i- 
<lenl of Moto Photo, Uui they are uur 
tfreatest resource. By identifying unit 
priondxing :ijjj>UtHtintu? for ue> they keep 
Mnto on the ruttinp trige." 

Allnwirttf and eneouruEiny ? lie flow of 
information to rifle within your organiza- 
tion inHteail of ju*t irkkle down through 
the ranks 1* an intJiuitton of healthy 
tead^n>Mp. "Leadership goea 
where it to lent," w#y$ Ben 
Bonw f a Chitapo-baeed man* 
[mint development cimflult- 
Jini. "We fthniilri therel ore pay 
mm attention to the delivery 
jiyriteni Lhut Rets El there and 
fniw Mrri|ij"yv+'s nre es[HvU'ii 
to live with it onee it arrives/' 
Franehiftore tend to viow 
themaelv«i u Iwdm— and 
many thorn are ju*t that 
Hut the idea of leadership may 
need revisiting — a haugrctean* 
ing of aorta — -if CranehtsarB are 
goiltff to iZtinJi' .Uiii i vi nr.(l 
ihi'ir L'<jjitpjjr]j^p uito Llii- '!] st 
centuiT nuceesEiftili^ 

Violin, kiitiipt-tetii^, and in- 
tegrity are the three vita] in- 
jpMBcntfi pf effective leader- 
ship, sa3 r a Bome. 

"Wither vifdon yc*u <ann»i 
.seo whiTt' vmij an- ^ T mn^ ami 
lejid fjthtfra there: without 



Moil Boxes Etc.rahed fll 
n on -food franchise 



Apparently, we're no* 
the only orgs who think 
an MBE fronchise is 
a great Ofsportunity. 



With <™ 2,500 MBE Cen^i 
out hpt*hm P#*tfk h Iw^* ^ 

poihil, bu>irwu qnd tQmiFHiftlartont mr- 
vicftp Wiiti MB£. gud o P rcry « ,rv 
local -vi 1 natwmof MSporr, and tf* ci^antog* 

Kiwi Inforirtafwn. 

1-800-456-0414 

606D C<Mni!*»lonis C^J'I 
Son Dl»flO, Cditermo 
Fey F^nnflvlUl irttorrnq*ftn In ConnOO. 



MARBOXEETC' 




JittHmSmSniDYs 

iRcast don't atHusd printing fiundnse. } 




Fast, effidert digtia/ ted wnp ts dwngms 
Ihc ™ Imaancsses nKwinfcfmJmT^smicc 
these? chatting needs, Sir Speedy Lj bfldmg a 
digital uctwaflL. 

Tile new .Sir Spcedv in j pnMing, copying and 
di^la] services- ctJiicr DcctfDnkaJty linked 
toother tcntcrc across the country and around 
:hc w^rJd UnfccJ La cssinmcrs jn bcQUalc rapid 
peb him arciund. Unked ki major IniemitionJ 
if rarm' twsints partner for apanded Aervkci 

m 10 ensure ma I Set Speedy lcw* tinuns iis 
Induriry leadmhtp ajwa suctcas into the twtnty- 
flfsicenuny No wonder SfcrSpeoIy has 1he 
higher network saki wlunie And recewts the 
highest r^nldngs Jrofli EhffqMwof. &ras and 

starr thr VJSKM5. HuiJd .i nsrwcTk In ^nur 
Tnjrtcei area. TEwm radi hewnd iwlwuridwles 
as pari □( ihc Sir Spcrdv jkSa) dJptal nftwofV 
Art new The urodd is shrinking 

SSlpeedy 

nuffiHQ . <ottb» - warn ifiwon 

Attn DaueCoVn 
23131 vertugo Dr Lnguna Hills, CA ^26& j 
{aOQ»a540Ul FMC7I4J4SH297 
MOtOGO rrjniwm mvntmcm mfiiiltif. 



WanlToBe 
Your Own Boss? 




lli.i! F : r.-irn./iiflilJi.j < -a: ( s 1 ill*- 
I litfviniiL «| [pttn^y^ HtUfimt ..i. (L«uUv 

\rtt\t *nji yjHii | mi m I MjrriMiiMMi 
I ti 1 1 1 1 1 1 *m.|i i .' ili . / r • i ■ ■ i > i 

CA1J, NOW FOR YOUR FKBE 
EXPO INFOGUnjB 

TIL WW C4* *&JI m f *CJIJUfl. AHJ 



CitrJfi Nfl. l£l fln tanw Surges Cm 



FRANCHISING 



.Vh.U4.ulV Hii'-:::i'>- January lUHfi 
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'NETWORK 

EARN HATCHIXfZ MILES* 

EVERY TIME YOU FLY** 
ENROLL TODAY AND GET 

2SOO BONUS MILES. 

OVER 300 TRAVEL AGfcHCLtS AND 

II BILLION SALES VOLUME- 
CALL HOW TO flEACH TOUR LOCAL 
TRAVEL NtTWORK AGf.NCT 

...1 2 2 - o . 



OWN YOUR OWN 

TRAVEL AGENCY 
FRANCHISE 



COMPLETE TURN- KEY 

5 WEEK TRAINING PROGRAM 
■ BUYING POWER AND CLOUT 
• BACKED BY A $6 BILLION 

TRAVEL C0J3QQ+ UNffS 

NO % ROYALTY 

CALL 1-8QQ-669-900Q 



MAILBOX 
RENTALS 




FREE CATALOG 



CftUHAtt. 



■-:.r. L .:,.^ 



ipffl £j*J ffjntf $CrwJ Lfii4/igif« CUSTOM I 



competence, indudkng your awn, yau 
cannot get there; and withuul integrity fit* 
one will want to jgu there with you 
anyway,'* hf Bays. 

Bumts wtufist? firm ptwtdtiti individual- 
ly d leadership trying for sm&ll anil 
medium-sized eoliipsiirii 1 *.. offers the**- 



To Learn More 

There's ii wide sLs&ortmeiil uf Information 
available on fratichkintf, The topics in- 
eJudft how to §twl el franchise, buy one t 
expand a frunchkeii business domesti- 
cally, fiiumw a purchase, enter interna- 
tinnul marketa, and set up internal train - 
Lnjf projrrarrLv 

Tlie IntemaTifuml Franchise Att&wio- 
tkii iIFAl offer* free publication*) LLnt 
cunLainin^ booka r audio Uipes, YideuLupes, 
antE nuiKKzinesL Tcj receive a copy, send 
vour written revert to IFA. I Sort New 
York Ave, N.W, Suite WO. Washington, 
D.tl 20005. 

If you want a more hands-on exposure 
tit frmtMrnigi try ai tending afii» of the 
Four scheduled World of fruidiintig 
Show* fp>n»orert. by the I FA and featur- 
ing only registered fratichifle rampajuea. 
Thft Southwestern expu L- July s !> ■ : : 



points to conpid er as you flharpeh your 
leadership ftkdJs; 

■ Leaders try to twli something ■»[ 
value* to their employeea to enhance skill 
levels arid careers 

■ Lejuiera dram of perfee .u.J 

encourage employ* »ph to do the samp. 



[Julias; \h? Southeastern expn i* Sept. 
lfi-17 in Orlnndo, Fk,; the Northeastern 
expo is Hept, 30- Oct. 1 in ButfLon; and r.ln- 
Midwestern exiHn i.- Nnv. i-R in Chicago. 

The IntfE-nnLj.ir.iL] rrjinctiiae Expn 
scheduJeri for April in Waahintfton. 
D.C. The exposition features more than 
H<Klfru.nehbie eomnsmk'.^: Iswt year\ utt*ni- 
dtinee topped SpanM>mi by the 

IFA. the tf.S, Small Burines* Adminiyl.rii- 
iii;.3i, hi 1 1 1 rih- Nhr.i.nr;, Businex* Develop- 
ment As&uciatinn,. th^ IKK indude> ruort 1 
than 50 educational Jiertiimkr* ami work- 
shc^ie in trie price of udmisairm. 

For mrin* infoniuiLinii, cof3tae( filen- 
heim Exptwitions. Inc., ll^i Luuisiunu 
Ave., .Suite 210. Winter Park, FIa. KTHW- 

Thi? AnterJciin J'rtinchisee AH«ociation + 
53 W Jbckhon Blvd.. Suite 205, Chicagu. 
Ill ftMK^i, 4jfhnMminin 
for thi* wf jold-he fnmchls^e. t 'onUiCt tlie 
or^JitijzatHjn for mure infurmuiion. 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

^_ «. Btgin part-time and still retain the 
£| [H H security of your present ponton 

»5J This i$ a proven turnkey bwfeeii 
an individual or couple can run. If 
you purchase our software and 
business program, we will give you 
in* computer and pnnrer. If you 
alrtrady own a computer, you may 
I receive a difi^ount. You do not 
nted to own, or know how to 
run, a computer — we will provide tree, home oft ice rraming- 
Financmg available, 

Find oitt how other couples, and individuals like yourself, 
are budding a lifetime income! 

To receive your fre*? cawerte^ and color literature » call toll-free: 

1-800-343-8014, ext. 32 

(in Indiana: 3 1 7-758-44 H J Or Writes 
Computer Business Services* Int., CBSI ! M.i:.i, Stc. 32 P 
Sheridurt, Indiana 46069 




FREE t fiij fi 



■ Unrfrr* have healthy grub, nm §*jp 
ik» ones, 

■ Uwfera articulate how ihiiup* WOO* I 
Ijp — their viriion — and what miwl be dcjne 
to pel then;. 

■ Leader* are able to diBtfogtfteh what 
L* possible from what 1b mendy de&irabte; 
what 1 * gtiori for thfi hiianfisa vs, what 
merely lcwta good. 

■ Leader* make their employee* nul 
□tiiy more competent but aim mare confi- 
dent* thus EtmigUienini? the arKWimil 1 1 R 
as a whole. 

Leadership Ifl Ihe cHpncilv truncate 
vision into rillty— mid theft tn coironiiiii- 
cate the mformation to everyone in the 
^tfem P thus miking theni part of the 
future HttbM _ 

M Leader-hip nut nr.ly has A purp^ 11 
imrrKirfe."^ Kcirrjf-. "Ii sr -kVnJilj. 
to counsel guide, tlireei, i*nd yos. aome 
time* ruk + toward the defined outcome* 

CummiHitty Oirtrir&gh 

Community involvement i* m effoetivp 
wiy of tefliag customer* ami sisitoyees 

Among companies th^rni** 
ftttitkr ham 10 c™j»1***-W^ §tf31 ^ Jt 



ranchising 



that a company care*- Dick Uennick, 
president and (tariff of American Leak 
Detection, tua-fied in Puim Springs, Galit. 
j!- spummj the move within his tampan v 
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■...ward increased community outreach. 
The company specialties in Ending tottte 
ifl plumbing; gas lines, and swimming 
pooh. Says ItennJck: h Oimmunltie& are 
the backbone of every franchise sysiesn. 
Wiih...nji community support, our buav 
lipases wiiulri not have Hiitjt^lii ■■ i. il is 




Smart C h a lt±^ 



SfnofiCbtwfi P " 
htW r iwfmich«l 

w b»t Mp M 

w m 7? vim 

* Oiriang 
UpunitmnnlSuWiaft 



Pftswtt 
* Thumb 
•foam! Hot 



"I'm nut she kind 

hands dirty *^ 

irtrttul mwtfon 
to tin (MitMitihilv 

1-800-296-3226 




V an 



I'iK-iri ■ Lin iiirui* 



GOLDEN 

Parachute 
For TWo 

Here + » a chance for you to jumt* 
Into the booming 3 tailing business 
h.^rtiMT 1 i.ir . .if iwfjartchlsens 

They juinp^i urn) iiimted a Remedy 

Stiiffing Franchise, 

Our 94 Temp sales are up 67%, 
So, (Jerry Hell tdl you about 
Remedy's 29 yearn, 1 30 office and a 
golden opportunity lor fx it I l id vmi 

lierrv Rbvdtlerch, V.R 
|-HfKJ-736^!t:i92 

-A TOP 100 FRANCHISE " 

ox rwikcd by 

Void t<)0 

Remedy 

MtujcevtSmwc 



t\rr\» Nil 7 m-i Hr*dff S*rtice Cms 



Looking To 
Make Some 
Dough? 

Try Pizza! 



If you art Hred of working for otfw 1 
and Art looking tor or» of lh» moat 
populH food concepts in Amtf lea, 
\otik no turttwr mifi your local mail, 
airport, lumplto and unlvnity. 
ft«caus« mai l wh»r« wt ate 

You can be there too. 

Call Gannaio Soano it 516-054- 
0262 to Inqulrt about owning one of 
me hattftss tlekate In trtnchlaingl 



sbarro 

the Italian Eater y 



FRANCHISING 



A yhAA Of Opportunity 



Awaits 



There u i world of ttpportuiirty wiibrig far it 
jMU'Kmf. Jiai-KfJip ii the Jufeit cwmncrntJ 
cLcuiinf {riDchiiar in ihe valid uuf :i bickcd with 
v*sr.i', live vein of experience. Jiih-Kjh£ 
psrrvi dri prole i k on iJ trimmf^ Hul-y^ :ontricti, 
equipment kiunf , iniufmce tn.d ranch mare. 
Frmcfcuje opp^nuiutLti range [rare Jfi.500 to 
$1 4,uOCr + , dexnubi^ ai uu pufduei C*ll raw 
in J join the beit ji 1 he huiin-tij 




(800) 552-5264 



time to rpcugnizn the value of puuinjr 
something hflck in It) tile well." 

White frahchtaeeti have often porun- 
i»,Lbrd iru«»rnri!Uiit!v liv^Ji ipirn?ni Mir'iuu:h 
flpansorahip of Achnol events or chttrkahh* 
ewncirihiidoiis to conthitinity projrramfi. 
Lbe pikrtidpdtion in *udi efforts Hjis been 
left U|i If* the intlivjclua,! frarji L hj3tft- li^rs- 
nk-k wants Uj formttlixe a program fa 
which franchisors luok ai canunuiiity In- 
volvement Id i new 
iiffbi— one dutf build* 
guod dlizeikf Mfi and ut 
the samf lime uttnu-to 
new eiLstfimcnt, 

Tuki\ ibr example, in- 
aUurees of natural diam- 
Ler&. IhirJrr the hunrwr 
of the International 
Franchise A^ixdiilioii, 
the Waebuigbni. D,C. 
tracts group for frm~ 
tibiae**, i pka to help 
Americ^TLft in time* of 

NiLtnecl tin? FVanehiw* 
Emerf&uy Action Team (FEAT), the 
u*soelstlon plan* to mohilfr* its reiwurcep 
to fo&lp rommuniti^R aft^i"!^l U;. ti™- 
doca, hurricane^ estfihtjiiakp^ riot*> and 
other disasters. Berth the American Red 
i 1-7,8 and the Federal Emergency Muxi 
a^emcnt Ajgency have a udo ra e d tiw cofl- 
eepL TFA* ne#rjuiTeh include not uiily 



numr,Krwer hut alao reetauranU. h«U'l> 
and muteH inuwportatiori. ^Jit^tna'ticm, 
and iv|Mitr and rHiuutteljii^ busing 
FEAT i* Ihf! bmiriehilrl of Amerinm Leak 
Detection^ Kennitk. 

"Our hope b. that by uH h. n:in^ TEAT 
j i. iM'rtj^nl .^itii^Uufi^. uv wsU In.' able t<i 

Khra 1 1 I»U|" f-jllii\V i'LCm'n.S 511 Tilt-: ffbHUJlUni' 

iter >.\hvr? uv (jy* ajn) wfirk." sey* IKA 
ttaililttii: Wiiiium Cherkuky, 



"It is time to rec- 
ognize Ihe value of 
putting something 
back 11 

— Dicle Ftonnlcfc. 
American leak Deteciion 



A 



fluffiBtbetumof 
Uih cTnTun, in 
iluKtrj' experts 
predict that the bu«- 
m.'s> si'trment will cwv 
tinue tu product innu- 
vativi- ;Lfkfjnjiit-rn.^ t" 
expnnftinn ftfl frwi- 
dlisrarw find ways, to 
nMTC&ip thenudm 
in 1 Jn- opiilh dmr-dii^r 

rruirketplaee. 

^^^■■^^H VI 1 1 IV nlli-TltJlTtl will 

be paid to {tanchiAeei 
i^uej* product and Berviw? enhance- 
ment*, and m&iiistreaniaag franchise sys- 
tems with internBtif»naJ companies to 
produce s hybrid form of bun&ea* thai 
nponfi new markets. 

"This ift a dynoitue time for frinchi*- 
rim. FRAN D ATAV Kottun, "and 

the sky'* the limit." w 



Our Business 
Is 

One BIG Mistake 



So why would you want to be 
pan of it? Because mistakes 
have made us the 1 20th fastest 
growing company in America. 
We will train you to duplicate 
our success by recovering big 
refunds and savings for 
business due to mistakes in 
their lease payments , .freight 
tilts, utility , telephone and 
cellular bills , and other 
overhead expenses Vour fee is 
50% of everything you 
uncover, Ptrfect FT or FT 
home business. Clients are 
everywhere. No exper req. 
Under S7000 stan-up 
FRFE fNFORMATIOiN KIT 



1-800-962-0177 

Combined Resource 
Technology. Inc. 



Earn Ike Living you've 
Dreamed Of. . . 
Riant In Your Own 
Dream House! 

Uyn in a fthjllfttag r .iqk? i N«sl riiHisrt.* ^ItH 
design FvaTufra no! found chwwtwn? nt 
rhe ptk# 

Mnclrl. mx tqw Am 117 pet K|, H. 




Emm ifl.OOO Id * p«r horn*.. 

* rhrsj^n FWnibiliCy 

AJlycHinefldlQget started tt a S5QQ0 
nouse tteocsjl fof yDijrmn business 
or privalo Lhio. 

Rji" i FREE b(1 color tmKfurt. 

C-flU Mr. Htf-jom «t 1 -BOO B79 <2*lw*.i 

IsgUv * Nnt Horrw*. Inc , 
C.tnl4N». tt# 10114-7977 



Gain Financial 
Independence By 
Using Inside Secrets 
To Help Companies 
Get Business Loans 

(Si. InUtii*) Evcfy Juy r buiinctt baiu iuc turned 
down bcL'jusie bonwert ciLha didn'i apprna* h 
lhc ripftl k'rtdcf «if d)Jn fc s tlrqrly cfNTiniunicate 
their itrcn^Ehri 

Eiibsr rtte S&K Group, mi i^m^mivp CM firm 
ttfak'h JiH 30 hns hcl|KJ t'!sc nl -s I u mJ rJtcif tnam 
*uh iirieenfifricitVQj mjccw. SAX « 1 ■Jfflaide , " iKYtV 

! ii., i. L i '. ri. 1 1 1, 1 1 1 ,|r: .! \n i . uu ^ .*A n ! v •■ I ,\.\^ . .Ill] .H (. 

inp lunJi for ihdr cBcoti like a rru£nel P rccciv- 
jWfl HjkT.[:ir.lLjt ice riiirh Lirmt ihcy tucetftJ. 
Inc SAK fk^ifi Kruivi irpirurr^ttWCUlHS hmllrj 
wine icuvkc in their nwn naaikt :kjr«tcidicnii 
v, Ivi hiivc bitn krux-iing on lilt: wroti| dojgnv-und 



*W0 Rove wen mating inctr 

[el ^tkliiiuti ri? L jpLlat aeoutii 
'Kit i ii I ci Wnrn Uuw to t3M£r 
tiiurmrl for " an cilfcnwly we 
ti.iiMn" ul il-e vices. FoctHini 
hc^J urcai. - including oiTkc 
bug d^tiincc icrvic-c. utilU 

l: L :."ii;. ,md cm.iIv [.Niipce 



d!1 r«fui 
Eifi^cnL 



ih WUhmjl 
■U%Mi nul ixii 
•-m!I'i S&K as- 
mic rcJucUon 
lUinccJ tt>mba- 



i Kill « if 



S50 R iXXI or moVe! on » mn 




r.juitoiu client 


GOd) rnomli can ^cniTJic .nin-fj 
iii i | i.i i iniic rs full-ilmc. Tin* 


{irrc inironir, ei 
tuiuuluint I 'UN- 



Kir lull nVinih 



iia:»y ai j norw ha^cd upcratian, 
rriwie ihan a iwtondl ^JiTiiiutct, 
AppmmrriAlclyM: imji. an.k-J 
d lnienutal fwiie^ nsay *° 
tK aswwmitci alrt-jjJv in hiyiiicii* 
. call (8! JO) ftftO OJX). UpII-1««. 



Can Your Business 
Survive Your j 

FAMILY! 






Can t undt.-r<.(*nd whv dad 
tvWi retire* Think your 
kid* could never run thv 
cofnpany? Worried how fhe 
family business will MirvtveJ 

"Waking Your Family Burinw 
Outlet Yuu" help ensure 
rhai your business is passed * Tn 
MicccsKfuih it* the next 
gfeav ration. 

EWt- loped by three of the coun- 
try's lading family harness 
mthoritk-s, I he *ix- cassette ^ 
audio program *ind "how-to" 
^rkhmk give you insights and 
techniques cm: 

» Communicating Your Family 

Business Visum 
■ Undersiandinf* Y<ntr Family 

inj Managing Family 

^"nllicts 



■ Managing Your Family 
Business 

m halting Your Children For 
Leadership 

■ Preparing and Implement in): 
A Succession Plan 

■ Finding and Using Advisers 
and Directors 

HaJf of all family businesses risk 
failure because t hey dnn'i have a 
accession plan — don 1 ! let yours 
become on<! of them. Order 
"Making Your Family Business 
Outlast You" today: 



I YES, l ho "Making Ymir 

_ pTjm kil- If I'm rtiH tinnpk-lcly wriifleJ. I 6p4 

I return wilhifl I S Jjty* hir J full refund • 

1 □ Check endowed for 

I |>k"J«' t-iK-lr«tf MM i»r thippini; ami mind fill* 

| DPlcawbiniiiycwdueard: DAE □ MC □ VISA 

i 





fern 




THta 


Sign slur* 
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Family Business 



A minority firm gets its third \ generation; caring for 
the golden goose; a sister is cftaltenged. 



OBSERVATIONS 



Trie Family In Black Businesses 



By Shurtm Ntttw 

When she was o girl, Phyllis Hill Shier 
reealk. hhf LLfM'it it j go out in the field with 
her father, eliwtrical engineer Fnilbert D. 
HilL doing measurements and other Disk* 
to aiaawt him. Ait ah adult, she Joined him 
in the on^neermF and an*hiteetura] firm 
he bod started in liMSS, handling the 
marketing side nf the business 

Her father died 1U years ago and left 
her tfr: htj>irfct-sjs Tuiiuv: with the .addiLKiiL 
of Hill Slater's daughter, Gina Shuer 
Parker, Hill Slater I in- i- a i Htrd-#e2iera- 
tion, Afrii^- American family 5rm r Based 
b Deer Park* NML the company has 20 
employee*. Hill SJater president, but 
Parker, mi uk^lrkal engineer like her 
prandfaLber. is already running thi: day- 
to-day operations. 

*I feel very proud to be able to paw 
something on to my chfldren*" say* Hill 
Slater. *f also fad I have a duty to 
succeed." For her father, a black man 
bom in the I920e and reared by a young 
widow, starting a successful business was 
nn exceptional iichi^v^mpfjT. "I fee! that 
it's a very big raepan&ibiuty not to |*o 
btdewards^ says HOI Slater, 

The stories of &irae**ful blactownetf 
family firms like Hill alatar Inc. need to 



PLANNING 



be told, according in Leslie J Epps, of 
Columbus Ghia* one of a handful of 
African- American fanuly-husiju-ss con- 
sultants in the country. These fanuly 
Companies serve as role model* for other 
black-owned firms, and what they did Lu 
succeed, she says, ia "information that 
need* to he shared," 

Black families flays Eppa. are looking 
"for a way to survive ia an environment 
that continues to be negative/' Black 
entrepreneur?, she say*, start biarfnejeea 
*not to leave an injitstutimi l-ut pry vide 
h better lifestyle for the famiJy itself" 

While entrepreneur*, Fpp* continues, 
, are more likely to think hi terms of 
I establishing an institution that can be 
passed m\ U\ their children heeauae the 
culture more supportive *rf" them. "It 
provider the opportunity to think beyond 
Hurvivui," .she adds. 

Most biaek-owned family biuineroeft 
acknowledge that they're blaek-wsmetl 
hut not dud they >e Amity-owned* Epp* 
observe*, tf they did, she aays> it would 
h-eip them &ee that there are unique 
dji uumic* in Li famdy budne^. and there 
am resources to help deal with them. 

Among thore resources are members of 



Golden Goose Mathematics 



By Cmio E. Aronoff and /dm L. Wvrd 

FamOy-butfiness enroership can be an 
mil.^mdm.L! investment, and that's why so 
many buiine** ownere are quick to re- 
mind their fcrnflies to protect the flooae 
that lays gulden eggs. To provide the 
necessary protection, it f a important that 
everyone in the family untterstand some 
basic flnanciuJ mat.b- 
Faroilie* #bould be aware of four crucial 

■ Are we maldfi^ a good return on our 
investment? 

■ Should we aell the Najness to diver- 
-[::, our ajweta? 

■ Should we pay gift Laxe» ma ot 
daaih taxea later? 



■ Should we take more money out of 
the buAinetifi in dividends or bonunea? 
Aa we examine th^ny qui?ption^ p WtM 
| refer to the hypothetical financial state- 
ment of ABC Co, in the box on Page 5& 

Return Dn Equity 

Families should understand return> they 
achieve on their investment in their 
hUHineskses- Huflinoaa performanoe bt usu- 
ally measured a& a return on equity— 
profit divided by the amount invited in 
ihe ra^iiif^. 

Riilatively ptflrivtp «ttde itiv«etmeatfl 
such a* bank s^vinp or band;* tnif^tt yield 
4 to S percent before taxes, For ABC Co., 




an nrjganfoatiDn wtuch she belnngs, the 
Family Firm [natitute, FFI ia aimed at 
enhancing the .skills and knowtet^ uf 
professionals nennnjj family business; 
they include tllerajjtet^, accti!i:ii;L:i!-. 
yen*, En&urance a^ent4H, and bnnker» r 

Basetl in ErookUne, Masa^ FFI i& 
trying to Increase it* nunority member- 
nhip so UiHt rninuril>M^-ned family flrr™ 
can be Ijett^r served. Later this, year, in 
eonjunetion with its annual mwlin^, FFI 
will have a pre -conference workshop on 
uiinorKynjwned family buftinew. For In- 
ibrmation, call Drew S Mendota, the 
workshop chairman, at (312) MU-ftJOfi. 

\ 'ItunsLLuly, r.-- ^wiriwp she ftirnily p;ui 
of black-ovi^w] business^*— so thai ade- 
quate planning for business continuity 
take^ place— m>t only will further the 
economic development of the Ai'rican- 
AmericajJ community but also will en- 
hance the economic well-being of the 
families that own them 

When there's a hL^itie&s in 1-he fanuly, 
says Phytic Hill Stater, the children need 
to know that iin an asset, it a part of their 
herit£K c -' und if* somctMnff Ut be proud 
of. And. a* she puts h% "A tittle hit of 
business 1$ belter than a good Job," ■ 




Jvhft L Wunf, Mi. iif thr Ralph M*ir»Un 

Uuiwmity Ckicnfffx Cmig E. Aruiiofi 
ittjUl* thr Untax t hair uf FrxmU Ktifrr- 
pnaf nl Kmnmuv Stair CoOe^e m Mwri^ 
din. Go. They are priweifmk in the 
Fmrtihj Btmm** Committing Giwtfr Int. 
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Ihe before-lax return on equity I" 
nerrant ($SO net profit divided by SSflO 
equity). In reality; the return bf probably 
greater. If the owner's bonus (above baaie 
competwatitin ) were viewed as part of the 
profit ABC would he producing a 20 
percent before -tax return uii equity. 
l.'nfortunaU'iy, calculations of return on 



The ABC Company 

FINANCIAL STATEMENT 


Income Slinimanl 


B jinnee 8 hecE 


mil SI .DOC 
E*jransft - SSQ 
□perilling Prolil t5D 

Interesl ExpfliK - 50 
Qwndr't Bonus - 50 
NertPnaflit BdoreTaae 50 

P*ofil After Tan _J& 


tastt S1.O0U 
Debt 5D0 
Equity 500 



equity an? complicated by the idea that a 
fnniiJv lnvtfntinKHt'f. real value is nul il* 
equity (book value ) on the balance nheist, 
but ite market valuo— what ^ business 
would lie worth if it were raid. 

Soiling The Business 

Investments ure evaluated by rampuruig 
them with ahtinmtiveh Whai w^jM the 
Iniauie^ be worth if it were add? Could 
we make a better return with a different 
Investment? And wouldn't it be mfer and 
moru prudent to diversify our riftk hoj/ond 
jiiht. urif i«sset. rhi- company? 

While it i> impoflaibk? to kmrw a bust- 
Tie™'* prwiw value utiles it in actually 
tfoM to nomeone with cash, cBtirofltaa ire 
practical. An approximate rule of thumb ifi 
that a huxine** Is worth «bc to riffbt time* 
it* operating profit* minua it* debt* As- 
Miming in i u\m -rating profit uf and 
tWO itebt for ABC and using the top 
multiplier. th*f company might b* worth 
S7<aJ to the [8 time* S I f>U operas 

in|f pniMV-Si^M. minus 

If the bittbeM were (»Jd t however, 
there would be eapisa^unw taxes t« pay. 
The**. i 4WiW mi^i< ^ ut» n4t &■> pituwnt uf 
Eh.' Hale pnre jf J he buHlfie-e.* ha* a "low 

basi» M — that \a, ft wa* founded by the 
famCty with littJe *uwwy dawn." Rcdu* 
jrsjr the fiwnil.v'rt proceed* by Ho percent 
now yfalda Finding an tutertwtfena 
imvatnumL AM would produce a ttw 
return ftn « (SfiQ inveaUneat (or nearly the 
3) MnM that ABC now product on 
equity) would Ipn- almost Jmpciflfiibkv 



While &elu"n£ the business may reduce 
rl-k. it aba ^gmScanUy n*biees return 
Thua, it i£ hard to beat a profitable^ 
ongoing family buettnes* as an investment. 
That's why it's called a gulden gooee. 

The Cos! 01 Not Gifting 

We've often iTfjpiij^i^iJ the iiripxtrtaurc 
(if jriftin^ ownership to 
the next generation 
sooner rather than latex 
The oofit of not doin^ 
can be quite high. 

Aftgiune that the own- 
ers of ABC must pay an 
effeetm? ictft t» of 40 
percent m vary ki^h rute 
for mc*t bnsbiefti own- 
ers K who proliably still 
have exemptions to use). 
If for gift tax*s the valu-ci 
nf the bcwtne** hook 
value I equity f ^rid if all 
the jnTtinjz occurs imme- 
dwtriy, thiiL tax would be 
no more than (jW 
pt^L-ent uf J50UJ. 

It Lhe tiueanes* stayri 
completely hi the hands 
of the senior generation 
until He member* dle 1 
tajce* would likely be 
mueh higher. W*re the company Co keep 
making the rfaflie SiO pnifit bJW Ux fr^r 
10 years r the buninc^s^ equity, or book 
value, wuuld incre&sc to $800 (10 ifanaa 
(prnjlt jM^r yenr] filo.* 4 JfcVXi [L'urrpfit 
equity veJuoJ I. The same level of estate 
\M would upplv to Lin? UMTMihed value i*f 
(Jit; husinefis (40 pM^rcent of $SfMP ei]ualfc 
&^ri>-Hi tax increaae of (10 permit. 

Thi* example jjjftilJtifi no (rrowth in the 
hjL*mi\<*. The. 1 more the businew ^re\^ p 
Lh«- ben.er earl;, idTLEn^ kK'Ctiine> n'liiL^v.- 
to later payment of gift or eatate SMk 
liiftin^ earlier, even ut the expense of 
imyinjr |rift Laxe^ help» the golden ffom 
cfjnthiue Cr* produce acru-ss ^entTdita™. 

(For furthpr tiu^gentionii on passing a 
L'airuly biiKjnefiH In the mxX ^nemuon, 
nee "Keeping [t In The Fuxntiy," in StnaJI 
BiLiineG^ FinaJ]c:i:i! A.Jvi'-r, [^63.) 

Taking Wore Out 

Taking more money out >sf th<* lnj^lnt 3 !^ is 
expjenfiivB and crtn mmprrjiniw future 
p-ewth, ABC'a riwnrrw have to per- 
sona] income uyw* on compeneatlon or 
djvidendN received {him lb spend 
$ir». jmMJininjr a "Ct percwni |A-rhunnl Lax 
rat*-, they have rc^ceive abo^( $!^> frosn 
the bM«'ne*o. VVp?re the $1& left in lhe 
hii-ini'-^, it would powdbly earn the ^ l 
ptireent return on equity— «r another S3 
<20 percent of $15). The re«l cnM of 

IncnwmK the owners" Uke nlM> eom 
pnniuHCH biwinejtf ^mnvth, A comptifiy 
grow approsdnndt^lv a> fart aa ft 
leaves after-ta^ money in the- bui=ine#* 



without increasing deni levels. If we 
siHs^ume thai ABr doe&ntwantto ineresi^ 
debt f:dready II:^]' of afl&tite) F the current 
rate of feaable growth ifi about 6 pen^-nt 
^SiO [iifter-ta pnijlij dtvnled l.v 
1 1 -i puty]K If the famDy takes out an ejstrs 
$15, then the rate of feasible growth for 
ABC falfe to 3 percent ($30 minus f If) 
divided by $500). 

Over 10 years, the approximate- c:nRt of 
that lower growth rate is huffe, The math 
is O.OH i reduced p-owth rati*] Umw Wifi 
Equity,' t*i>r!iFio<jrafer| annually. Nearh 
$200 in long-term value would be tost to 
have the opportunity to spend S10 more 
per year for 1 0 y^ara. The ^ratT coat wn'r 
jost the porsonal Luya of ft3 percent but 
the opportunity cost of reducing huflines^ 
growth by a total of about oO percent 

The Cenlrsr Ouesdans 

Our ABC examples, though a bit simphs- 
tic, point out critical questions Tor hii^i- 
ne*a-<3wnin^ famuies: What'i our return 
on investment? What's the approximate 
value of our business? What's the benefit 
in jfifLmj? >tm-k rather than paying Avuih 
tiiBa? What> tho truo coat of taking mon : ' 
money our of the hiL«iness7 

We belk\e that the m**r** family tnenri- 
ber* under^UirKl the» concepts and their 
underlying math, the more tiey will want 
la pn>U^ct the guose that iays the golden 




MARK YOUR 
CALENDAR 



Jan. 13-14, Batlimore 



M Bufi.inoHfi Tranwti<?ri Seminar" art- 
clrtiKsei? wich is^uefi aa tranfifemnff owti- 
emhip. chnnjnn^ lendernhip. aiul jfriiw- 
ittp u fjorjil \ hu-iijiej-i*. CjiJ! Ti.'rrv jMr verb- 
al ram m-'&\z 



Jan 1 3-15. Columbus Ohio 



The ^ral Ohio runferenee Jbr Fainily 
HunineHw-is include* ?4^am!M nn iimnmu- 
nli^alion H estate 1 f)lanriiiuj fc limiterMiuhil- 
ity cumpanEiSh. and th* 1 multiple rfjles of 
wcir/wn in family firm*. Write or call Ron 
Kk*Tliard or \r\eiw Vtm^r, I'd lkix 
Grove CiH Ohio f3i£I: STJ 
01)1 



Jan 26-27, Long Boat Key Fla. 



l Tax l ;, i l t , « Wealth TVanhftir and Aritfet 
IVmeL-tion" is a two-riuy ronfe-rence for 
ownerv; of family buainftsweai worth, over 
$2 million. To be repeated Feb 1(5-17. 
Call the National Center for Family 
Basinet al I^Ni aw ^HM. 
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CASE STJEJY 



Looking After Her Brothers Again, Big Time 



Mary Catherine, -U\ is once again being 
I hr«,-t into ;i jMilt! ^he Lhmks she was never 
meant to have, 

A& a young 0rL she was. expected la 
[ii.sv .1 .-iiriporting role while jilt rwn nlrJer 
brothers were expected to work in the 
family lumber business. Mary Catherine 
played out ber role extremely wed after 
both parent* were killed in an auto 
accident when she was 17. Even tiefare 
the accident, she had known the pain of 
l(&ing her parent* — to aleuholmnL She 
assumed the mJe of caretaker, ouunuki- 
iru* the household for her brothers until 
all three siblings moved out of the family 
home, 



Her Uncle Jim and then both brothers 
managed the growing tttisineae, while Mary 
Catherine got cm with her Efe-^ntering 
into a IrVyear manias* that raukd in 
divorce^ and rearing" two rLunubTers. 

Mary Catherine recently learned that 
hftr older brother, Sean, who has an 
alcohol problem* is no longer nunetioning 
.1- preMdenl of the family business. Rich- 
ard, the younger brother, haa been doing 
his own job as vice president of saj<?s and 
Sean's job as well. He feels burned out 
and wants hi* sister toaasurne leadership 



Two Issues 
To Consider 




LL.IILlPU.-IH ■ >**,'[ >»« 



Mary Catherine faces a significant di« 
lemma under tremendous p retire. It 
wuuld he es»y to "gDalcmtf and do what is 
being asked of her, a* she haft done at 
other times in her life. At Low point, 
however, her first step should be to take 
the time to decide what* best for hemdf 
and what's best for the company, 

In cotwdering what she wants, to do. 
Mary t 'ath+^rine con evaluate the require- 
ments and rcaptinlQjliitiea of the leader- 
.ship rote and deter- 
mine whether she 

feels abeia competent and eruohfied ami ksw 
ti:r' | n -rso rial ci >n in i -ti -"i i ■ nl to become thy iu-w 
leader. Khe should also examine the impact 
of new rapoAiaibilftiea on her personal life, 
Having weighed the iasues, she should he 
able to answer the question* "I* this an 
exciting challenge or a heavy burden? " 

In couriering what* best for the corn- 
pan y, Mary Catherine should evaluate what 
kind \*t leadership the husioo^ nf+>ds now 
and in the future. She should also ask heraeif 
each quesUonii op, Am I a good fit? Can I 
work weil with other company manager*? Tf 
the answers to these <|ueatious are no, a 
nnirikaifly leader may be a better choice. 

The t|uestiona then Income: la there a 
rionfomily employee capable and ojualified to 

iweume leadership? Is there on obvioiiii 

choice who would be 
ivcogniied a* audi? Or are there several 
|M.*tfilij<' candidate* *-Jn> might step for- 
wani? If there are no employees who are 
appropriate choices, what would be the 
consequences of identifying and bringing 
in an outside leader? 

Mary Catherine should give herself 
adequate tun* 1 li-'JM i*-riiLe these i*£uc& 
fully because her decision will hare a 
significant impart on her personal life 
and on the future of the company and Ha 
employees. 




of the busing wliich has ftrewn to 440 
million in annua] sale*. Mary Catherine 
has been a Ixjwrd member for many years , 
and Sean sees her aa a "sumvor* who k 
bright, competent! and socially promi- 
nent — a pi Lin fur the hLiszness< 

However, Mary Catherine Bays, "I've 
always own comfortable being the moon 
rather than the .sun. ! never thought I 
would be in charged She hsLs always been 
favorable to the idea of having rxmfamily 
professi'mal management i'ur tin- com* 
puny Now she wonders if ahe should 
acecide Lo Richard's requestor continue in 
a supporting role and let a nonfarmlv 
manager run the busanefw. 



Get Answers 
To Key Questions 



Sumix bazar, 
principal of 
Susan Lazar 

firm tptcitAlizhig 

tn _/n."//'//-.-..-r.iir-^ 




TlltH mto* |m^entfi actuaJ fB.ifiitv-buaines< 
diltfmmnmcEhmtttf tiled l») rncrnhpr* nf the 
tamih Fjito IiiaUImI* and rdrled h> liuonr- 
unn (V^Nhy, a cnrknultiiia parlwr in tht« 
Knmih-|ju(UI>rK» KuundtJihfr. ji run*ultin£ 
urKBnbzjiUiio in PniKolx, T*wtltliw ate 
chnnjtrd to ptoiwt (nmiti, privacy. THp 
niHh^r- i^pinum^ du flirt nrrrsuieirily rrilivt 

tamflv F irm InititiiLc. KriHikhfW, Mbi*i. 



Mary Catli^rbe's foremost challenge lh 1. 1 
determine whether *he wishes lo continue 
her life \%s a ^eurvK'or" or In take chjirKe 
and experience the joy of her ow n at-hieve- 
menL I rectinnnenci that she zvek an.swors 
to nt Jea-st the foi lowing t\ ties linns before 
deciding whether or not to aaaume leader- 
ship of her family a buainaao; 

Whii acluaJly «^is the business, and 
dOfla n^uership e<iuai contn>l in this firm? 
If her brother* have aubfltantially influ- 
eru:i!tl her life for tin* 
past !iu year*, what, 
will prevent them from doing m in the 
fuiuniV LXt Sean and Richard both want her 
to run the business, or an* they divided? 
What is Unci* .liiif* jwwtinn on the Issue? 

What will happi^n if ttither a recovering 
Btm Ct a re*T(«rl Richarci wants to take 
cnur^t! a^ain": 1 Is Mary Va the fine's aflvoeacy 
of nimfamily m£LnjJ4!>- j 3iu'!ii r.*mn- i> i 
feeling that her sibling and uneJe were 
inadequate mana^rs, or L» she reacting to 
her internal flesire h> have someone besides 
hmeif in command? Can ahe take charge? 
ahe odeijuately trained tu run a S40 million 
company? What about the role of the next 
Eenerntion? 

By addressing these qu«tbns r Mary ■ 

Catherine can create a working ptan for the 
management of both her family relationships and the fami^' 
business, 1 wuuld oUo recummeod llmt 
she, lier family mornfrt*i>. P ar»l tlu 1 I man I 
'if directors create a deUiiled couLiiicI 
tefon- hhr im+vi* th*- r«)le f.il" |>resident. 
Thai contract should [|i«al with all *>f thi. j 

c|ueMJi>ns outltnoil alm\.- il :u1-bi i*. 

the general terms of empEoyment, 

Mary CaUterine p A biggeat Usk right 
rmw is to artkiulate all relevant K-iiie* 
anil iT.iJlril sufficient data fur a rt^fKir^l 
derisjon, HevonrS that remains the i-ar 
ciehl work uf nirMidering her netnis iir^i 
ansi then roltowingher conviftioa?. 



itttjjlnn /Ji 
Hfin'rhrit, \f(i#H. 
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Selected Programs and Products 
for Business and Personal Success 



Mat Dan jo 



BizPhnHuihler 
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ttUrar and i timpurrr 

WLnduwft .1.(72 
MAl — ipnd/v tw 
li<rrm 

I99.0Q 



Bl \f%F.v> h ,WMM, 



Complete a niiming proposal m, raise capital U» 
hunch a new venturw prtKliitt. or swiee,M write the 
biLsjnew plan that will jump start ymr cvmpsiny! 

BIZPLAMIl IIDER 

Your fuiNSTu^s ]?ian is how you. stay in much with your 
giuK potential risks, and likely reward*. And It may lie 
the single mnsr imprtrLini 1'iiUor in n.-uvinunj; 
Investor* to give you the Bfs&nrfng you nntl. 
E^/fN.nsfSiiilil^r 1 1 -r mly helps vaU ^ r Mfertat. il pMi ii- 
cally docs all the work far you' Il Includes mm lhan 
90 pages of tvpeci and foi n wiled word processing anil 
spreadsheet nfaL.,a* well as headlines, sentence^ para- 
graphs, tables, ami llsis to help von produu- i i.hji 
perfet I bmlne«is plan 

Mercs how one JDGcejsful blisinesspcrson described the hem-tit* 
of HtzJ'lan HuilUi-i: "ii hrfpni ttrmtuw my thinking though Hr 
wriitm ti ttiitnlvr of tmmets plans. I proivtbly until 40 houn t ifmt 
mnif, ami It WttHy helped me get started, [haft tffways becrf thr 
lurJt'it part befvir. It unlv frtitk m abuui four rtivtnhs to wt 
t3,tiCK} l (XW using BteMtmButtdrr. And my ( flH reatly Irtatr IL" ITii* 
system dpttn't let you make any mistakes. And it puts you mi 
tne toad to success* 



f-liminsili- siarMip mks md build 

tilt' husmevs vou ilewni. 

# 

HOW 10 START AND MA.Y1GE 

voir uimm for si am 

llils acclaimed video production details the ini 
•i ml 4 1 Lit ^ of building a winning l^lneMi H im - 
developing the management foundation, and 
obtaining the cash you need to make yriur t?u^- 
m?w surceisful lTils complete tonne heJpS you 
in idi'rs t-Hul iIm i?jtag« and dlJfc^Wtagci of 
*ut;h i. rJ lira I In net iun ^ ^ nnvi inn * JfHnil. ulvM in 
n]ulh. and ulhi-r hdpful ratios. 



tour 
For Siircess. 



Vmcmty, 
Itunnhn^ Ijcru" 77 
iiliijulri Iim ImlIi^ 
h-pa^t' jfnlttt - 
lif k i-V 

$49.95 

film M 1,-11 




)MPLETE 
ROOK 

DUSINESS 
^sr PLANS 

] ^==^ .M. lrt*Vt ITfM TO 



i»iu^ v » Si'ti 



SutCi^slitl HlNfnMM call ft 
"A must-have for every husincss" 
and Dt'Iifiilrl) an ensreprt'nenrs besi fricndH 

Till- COMPLEllv KIH)K OF Bl SI\BS PLANS 

AT lastf SJmpU 1 , stralgh-tftHWiitd advue and mudeh for 
ht'lt»ng vou write your own business plan. U fe arn how to 
obtain j'bu^ness loan ot venture capital... in iroducv a 
i U .ft priKli» s ( vfund j nirrt-ni btrtine^ nr Iim 1 mi ri-aw 
Hurkei share -buy or w-lt an cxlMtng business.,. and 
niord 

I hi- unique Nw'ik m L IliiIi^ aqile^JtKi-.ind-.iiiswi -.w 

acuiratcK arttlriputina ^uevtiont you mi^bt have ab,.ni 
tryerv -isncct of >"«^ business: planning technfciue* aJia 

S11.IU-RH-S. I.kiir.lvir^ .ash n..vds. ..tiT.lllUilK 

fount mK -Jnd It al^deMifs 12 wnrkm« plans lo help you uin- 
stnini your own, 



A Message Fnmi ITic Kditor 
Of Nation's Business 

In additlfin hi providing 
i £ v ImmedlJleh usefuJ 
J inlMrriijIlrtri 1m ri',ii.k-r\ 

^^rt^t 1 1 1 i uiiiki' j "ij ii. l i.i I 
; H^J^^B* , rl, ,tl ,llir |,<ntnr,:i l 

^ /^^M !. ni [ii .ili-n ihi.ru lu 

2| i^^HP ^.fitional resouicei 

■ r ■ ii-B-rri 

K ^^H^^h smpn^ti |irodiK'tiviiy 
H ^f^B [ .ui.j |>r-!ili' Mi-'- 1 
^™ ~ ^™ deSDUrcs in- luil- I 
j type of poKiuetii Md programs described 
\ on these ptge& 

V%.- ij.tvi . .|i.'d lliii lislinji 
j subsrontLiilly in n^j^inw to the JrirrUCk 

irii i i-H vr ■ |:l hn. lU'ir ihi ol mr hrlp ii". 
\ meellng ttl* Flififld lo Impion? managerial 
I Allli tn the £» tif ifie nuiny n*fw 
[ challenges that businesses face today. 

j You will find That thew? low-cosi, 

\ yield, tMirformance-ln i proving programs 

i ineet Out need In ail respect*. They will 

\ give you iixpcrt, easy-to-foUowKuida nee 

j QQ*& the trliicat steps involvcJ in 

| starting arid growing a buslnes's: 

\ planning, marki^ing, tonimun tea tf oris, 

\ developing the work fort e I hat you need. 

] using technology, and meeting "the many 

■ ■:!'■ i ii ... ■■ iiij lodav'i managerv. 

| Each of these products meet the samt- 
; ilgimms ^.tjnajnlv uv t-MahJKbf^J for 
] \ r atiori\ Httsitit-^ nhi^uMw uur sl.rit has 
] ^prni tnonths^in Oon)onetjun with 

^■iiv-Kh i.'jmMniK. r , vn-wing. ri'iei ri u^. 
. iind reiurnnienLtkng prrHluctv Yhuw tbal 
j nux't our expectaTions ajipear on I hes* 1 

! ur^i yi*i.i tin Aijinim.* Uit-si.' pniflram^. 
LL>urse\, and tutorials. They tan spark 
uSeas, ic-chniqoe*, and even sales. Thev 
ptthdtiCU can mftke a ma|or difference] 
And every one comes wtdi our 100% 
vUi^jiti'ui L'Lj.irjrmHed pled|it'. If vou 
don't get whfii you wam irom it, ynu can 
return it |ur j ihrj-ULJ4.^tkous-asloed refund 
or cancellation of your credit card 
charges Vbti cxn^t m&* witii Natkm'a 
Ihisittesd 



fletjert 1, Gray 



cmtiiH \owr ( vm roi l 



741-5146 



Nation'sBusiness 



The aittaimed program 
for writing employ w roiews, 
evaluations, and appraisals. . . 
qukkls and easily 

EMPLOYEE APPRAISER 



fruiPiTnt IrmiB-s, Fto. Don hems, \\d \mmi\is 



400 hum that resoh t depute*, 
express opinions, says Uumk you, 
mend fences, offer tun^atul*utaift* 
gain ciwjptr.iikui^imd mord 



M Software 




1 Emplpyj 
i Appraiser 



C.iimiHilcr diik. 

rwiKuuws s-i;i» 

]nt !s»<]^ (wn -H'M writing mnplci. 
Regular Prii n Si I* 00 



Thh <:omputrr- 
based program 
helps i Managers 

4riil ^porviM.ifstvofd many of 
the most common perl armaria.' 
ippr.ns-ij mistakes, litnpdwt' 
y^raiitt give* you access to 
hundrifds ot professionally 
written phrases a/id paragraphs 
that can bp personalized to fit 
your people and specific si tun - 
Mom. IX' to toped by labor law 
experts, the glossary checks your 
documents for Iruipproprtatc 
[.mtfuagc and ofrers advice on 
how to correct St The result Is 
(letter employee BVlttfttiom^ 
delivered in half the 1 line 



■i > m i r r*n 1 1 



When Ordering, 
Be Sure lo Specify 
Computer flish tin 
and Fntil 



599.95 p lu «S*,,h 



SALES LCTIMtt ORKS 

$m expert Ictttrs thai 
gent.-r.iir ?aiJes and profit* 

Nn matter what your business h of whom 
vou'ie trying lo convince 5ALE5 ItfftcTHfrrfcs 
has the perfect letter for virtually every 
wiling situation. Call up autom-oafied 
letters on your com puier that rover every 
aspect ot selling: treating repeal business, 
''£■».' rimy, dni iri. dealing with customers, 
responding to i>b|ectloftt F collecting money. 
Ace tainted by tth' \vu V^rA J ones cr.i J /umliiCr 
E J iurt Mrill 'hi'lp\rlt*im thing " 

J73-pil3c brw?U ^ JOS IrttirO and 
canuMtter ilftf. inn* ftVj/4, 3-1 ft 
WfSSHIWS S-l/X MAC) 

579.95 pja*Muh 




LEGAL 

LBlttrWDPflS 



i rt; \i irrriRMORKs 

l M legal lnmi> :ind agreements 

Count the times you've needed a legal form: 
partner-ship or corporation papers, brokerage 
agreement, real-estate lease, ^mtjii r*ir 
of goods, a will Now you can save money 
on legal fees and avoid time-consuming, 
deal-killing delays. Just call up the form you 
want, HIT in the blanks as directed, and print 
a completed form. 

452-p*$<r book rt<*5 l«fftJ tanm) *ml r omputer disk 

(DOS S-1/4, 3-1/2, WTNOOW* MAC) 



HKKSOSAl I .mi. WORKS 



» top 
HfRHHftj 



PERSONAL 

LetterWor-ks 




II you've eve? 
struggkd I" write 
a sympathy note to a colleague 
ot friend. 1 1 vmi re tired of dealing 
with difficult foulnesses and Indi- 
viduals.,, if you've ever wondered 
huiv yi 'ii were going to unravel a 
payment dispute with an uncaring 
banker... or how to say *l appred- 
ate yon" U\ .i subordinate or "ilijink 
you" to j boss., .ihen rfir Ml knew 
PERSONAL Letter Works Is the 
product you've been watting for 
Ii shtmVyou bow to deal with 
everything from toiuhy. kvlings^ 
ork'MEi-d jssue% tn hard-nf^ed ■?hi 1 .- 
is-rhe-Wiay-it's-ROlng-to-EX" sltua- 
□ons- .and everything Inberwetn. 
A sensational collection for your 
business and personal life. 

0&mm Iwk (400 lettfni and 
t*W% ^1/2, MAIJ) 



$79*9.5 i w^/h 



UJtteruvorks 



*<M pnir^vitundJy wHtteti letters 

to cow Jill t^fynur husiiies,s 

If you've ever snuggled lu tell an employee 
you*Fe unhappy with his perfomiance. 
flpj>logii-e tor an employee's njdetiess, make 
an Inquiry" to a venture capital lirm, or any 
r i urn her rlr situatkms r then this software will 
dmplJfy your life. Call up letttn eoverlng 
ndvertisinnj;. suppliers, Interna] communitj- 
ti oris... every business situation Imaginable. 

(DOS MR i-tJt WTNmJWS H/2,M,M l 

S 79.95 



PERSONKEL REWWORKS 

IW) ciistomi/iihle forms and clntiiiiien!s 
li^r e^ en phase of ^imitnnel maiva^trienf 



pkrsonm;i. 

Rca{lvV\i>rks 



$79.95 



Now there's help In dealing with sorne of 
Iht most sensitive are&vof uiani^ement: 
hiring and discipline, health and safety, 
government regulations and more. Avoid 
costly problems and possible lawsuits >Vlth 
« usiornlwible forms that Lover iompfioj 

k\ henehls. ren ird '"keeping, f^riorrn.uin 
appraisals, terminations con htlen halm-, 
and illness, 

ftK^ S i/4, 3-1 fZ WTOOOW11 3-3/2. MAC I 
S I 19.95 plus&M/h 



iihpi r \mv: < si i Tin i ritti 1-800-741-5146 



drdj.r Mmii uj i on »rm1 -800-741 -51 46 



Qi \uw ft stum:* SutuiE 



hiiJ K Tlw Pfc-D 



TH8 

POW0R 




VIM Boos< 



THE POWER 

Ul C1MOMKR SEBVltK 

Customers often buy because of the quality 
of the- service, rather than the quality oi the 
product, Stif.iv? employers bow to deliver 
the *ejvfce that create* taiMiied customers 
and turns around ilssgrmulccl customers. 
Help ihcm deal with customers coiirtvtmsh 
even when they're under pressure, 
Deuiori^uju- how m communicate concern 
■iru.l ii .rniK-k^iM' I'ui u*tif l unburn on thv 
Inside truck to consumer confidence 

VMSfinlv Kuiiiiliv^. I inn 4^ rn-niulri. 

hn \uk\v*. ci i[iL|MiiMii» JuiSJm iiSM-[ti- jik1 kvnrklHNife 

$99*95 piut i/h 



50 VMYS TO KEEP YOUR CUSTOMERS 

Flhy super CiclmiijUL-* (hat keep your customers 
tantl your employee*! i happy You can turn every 
1 ustomcr Into a l ifelong client with I hi* acclaimed 
video workshop Musi viewing lor owner*,, 
managers, fldespenjik', telelnatku -is, o(lke staFf— 
everyone who oWs with 
customers In persun nr by 
phone; ScKincniwJ into easy 
viewing sections for hett 

tetithing .LJlJ 1 1 . i ^ r l r 1 1 i_L 



U1S<m^ htumiLn 



I 

Mil I 

:lL I 




Sffi &f Driven 



HI ILDlNfp A Cl'STOMER DRIVEN 
ORGANIZATION: THE MEAGER S ROLE 

MoM customer service programs focus only on the 
jii^ipU- in contact with the customer This 
video explores customer service from a ^uaJitv man* 

i learn 
dneis, how 



srii, tnp-ckiivn jwrspectlv* 

lh want from rh 



Man 



r 



\ J IS irtilv. ,1 vfckm — ruririinji (Irrw 242 
$199.95 pfeiMs/h 



utomers null 
1 1 1 idd value for ciAstomeri at every 
Implement 

effective service 
strategies to 
motivate your 
people to provide 
Vi- .it m i vn i: 



F tO 



MAKING 
VOIR FUMY 
BrSWESS 
OLTUSTTOlf 

If you're part of a | 
family business, 
ytm have to deal 6 P i iWny iwP | WJ w 

Wllh JSSllO I |]Jt WlpuIU 5J-piigi> jfuHipbiHit 

confound the lop man- J95 + 0Q 

agers In non-family 

plut lf> ir'h 

enterprises. This 
remarkable program. (h'vrloinKl E>\ tlnct 
leaders \n f unity business panning and 
.'lupnit'nl. help you cope— ami 
prosper in your business. Learn how to 
manage famUy awifllct, raise your 
dbHdjet5 for leadership, implement a 
workable Miwwinn plan, communicate 
vision, and Hie advisors and directors. 

|i*lwTRlXLr5f7/i^Jf 

l^ntvU voulwll, 
your heir!, and your 
assets. BtabHih a 
Uvin^ trust atnl avoid 
the cost, inennve- 
nient\% and pubhdty 
n| pmhjk-. ^L'i.iicf -ill 
iilFi pWiiolr vstjiv and 
inherit 4 rur u\ 
savings, and niaxl- 
mtze the iUrtnunt £rf 
i f *i fki^i' (iicfrt»Lc % i ju i usiatf (of your 
auuit> r-ivn 2^4-|iHxr parenh'j whkh will 
l.ivii^ Tru^i book [ w j ^tnijutL-d ii> vou 
Si !™ .^"i>2* ^ your beiwnctofles. 



I 




EMnora: Wi\iGEi\rvi 




Mow tocto 

EXCEFHONAL 
ri'STOMl-H SERVICE 

l*arn Mm- umI nuvm 
ht i hirtU customer lIiwiIi-- 

l-H null llM ll tlMW r I • ill* 

^■'iri.'jhjpt^ abotn at. 
l-ejrn how ro serve cus- 
tomers quickly, yet leave 
Ihi-ni Ji'i'Juilj ivjjTiperisiJ. 
W|| liml Lh.il vi ru ijti 
enfoTtx 1 tompany policy 
Without turning r iff customed 
*nd huHd devotion, tovaRy. and 
repeat IPtninew ITil^ video 
*etiei wfi]l help y^HJt \ people 
make t si n <itsimnvi l^iujU in«'n 
r i|,, ^Ur.iUli. % LUil I I' .iil,il.li' 

100% Satisfaction Guaranteed or Your Money Back 



im ~ 
Kp# ^ 



'/J 




V MS ujik MuriJilnn lijiii' 
~ mimiErt In i Imit-s 

I lllllpUJllllll 

■iliiIIcm .jttsHtr 
MjirprJtMMlk 
JIlJ |fJllJlJiJlKnllL 

599.95 

fllMV ^ ■■ h 



4 YhUi** umI 

$249.95 



HOW TO SI -PERUSE PEOP1K... 
Pnnen let li in ((lies fur {telling 
trail lb Urrodgh urlten, 

Leadership \\ the ulum^tt 1 challcEi^r 
If! i jny supt j jTisi.ir; ii liJ<l'\ skill, 
kiU|*hnt*sv .iin.l wmmvuy iVtiii un, 
ojmhintttion video and book (pNu 

.nulnn^SH'lh Iih rflFi1.su KMiviil ' you'll 
leam how to use team building delegation, 
iind ctKiflict resolurion ru become an otrl standing wpi-rvlwaf. 

PuhlteJi yciur own rnaiiUiU and pmteci your compjuiy 

Cut off more employee problems by r crmumk a nfianmil 
ttuit duNuls p "ln. iL'\'|ir?'iCeduna, .tn-J Nvncflh V% J c i i ovl"! 

, 140 n\idv-ti>tTJ5romi?:t: ducu- 

k-,caJ requiremerii^ vou I] h.ivt- 
ri.jpjui'3 L-mpli^i'^ .si iii in.sn- 
.t^ rs. .n k.I Hi .n int-jri 1 . j 
smot^rh-running buslncw. An 
jbsolute muit tor anyone with 



>ni|i 

t-l/7 MSC -H^orn, ,,M 

SI t'Hlf) 

fVJ. < 

S99.1M) pi^M^ 





Use your Fl or MAC la ckielup PubJit Relations like 
a pro... at a friction ni iJic cosl irf using ;ut ii^niiV 

PlBI K i nRl II riKH 

You'll never haw to wonder a^ain lurw m yinar Mory 
iriln tKi'.irk'Sv journals, consumer ma^AZincs, newspapers,, 
radio and television. Tills n -irwrkihJi' 
product urj* dei "duped bv a I'.R. aqjericy 
president and Ls desigrjed to get your . 
name out Into the hands of v rut 
buyers^ .qu it U I y ,i i itl i r i i L x j -h ■ n si vi; I y 

Wft.lpM nSmm*vjl6*f tutlv tnbt*d 

and computer dJ*k (DOS 5- 1/4, i J df J 

$99.00 ruws«vh 



i, en- 



Lrt-aU: ;l low-Cft&L liikfjr-rcriiini ^fllvertisinp. protyanL 
POWER MARKETING THROUGH DIRECT MAIL 

This remarkable small-busuie^ video sx-nilnaf — fCiituririK 
iliL direct null piufessjonal — help you turn limited advertising 
dollar* into Image- .ind sales-build Irift dirtd response result. This 
sample-based video details I he step-by- itep process that 
will provide the k-ad% and inquiries thai ji-l- the 
lifeblood nf any «-r*alt VHS ()nl> 

business. kunntni( Irmr 1 Up Frtinutn 

$69.95 ^3u^ If. >■ h 



Hosn IVhYMtfMIAT 



[f yiu need h> learn more uhoul 
accounting, finance, and b* dfftfwg ., 
here* where yoti II find :dl the mwers. 

FINANCE R)R NONFINANCIAl 
PROFESSIONALS 

Mfcfeft! niort" confident and well- 
informed diri^fiTii in money 
matters. Deliver analyses anil 
reports that demonstrate youj 
*. hi ttrol of '. 1 1 □ i I n.iv| 1 ii-w tli k 
exceptional srkfen seita h*ip* 
ymi leam es^ery pa*ie nuance of 




VUSHifily 
J^urnilns! 1 1 1 1 1 l- 

l liJi'.iry M nilPUJU '.- 

Inrluih-v I i. i.e. 

JJld ,uu- -iHiuXf 

■rktxxiL 



5249.95 

finance; Including accrual v*. cash reporting; direct and fixed costs; tests for liquidity, 
leverage, and solvency; different purposes of budgeting; revenue projections; and more, 





wjIL lu-lji vliu 
accurate I v hHeci'ihi 
vniii Isriritiikil hnuji' 



UP YOUR CASHFLOW 

How much i Aih will you m?ed 
next week, next rnontri, or next 
year?lf you've n«ver had thr 
lime or the tools to project cash 
Haw, here's tin* program for 
you. Up Kntr Cash Flow is a stand^lon^ program, nut a 
'.[in-ad^lU'c-r crnrp?JTL- ^^nifih .msivrr rh..- . |ui vii^ns • r 1 
f&at screen about sale!, .irnl ^\[H-nses. and oul p-pps a 
complete financial plan in spreadsheet format*.. without 
wa^tlnK y moment of spteiuMtert set -up uuie to get itl 
You can ip0| trends, run "wh,n if* stenatSos, and aJways 
know yvnjr d&h need* In advance. 

1 rimimlt-r dftk ^M>S or sflcUti on o«3rr frfcrmp 




■ VHS nnlv. ttunjihi^ 
I inn: H7 minulvf 

$79.95 

I'luv. if, v h 

wlthffui'bendit^" 



PROVEN 
WAYS TO CLOSE 
THAT S ALE 

Learn how to make a 
professional kiose. 
l Pvvji Mine tvvrs 
potential 

ohjt n 

whi'lln^r 
ytHi re on the 
reiaJt ftr.ior. tliu rotitl, o 
In the offkft, Translate 
ynut ppxnJutl /service's 
textures into "t:aTi't-do 
for sour customers. 



Learn how to land the big one*. 



I'ROSPECTINC. 
AM) NETWORKING 
FOR QIAIJFIED 
SALES l£ADS 

The st'crel to gener- 
ating *pX-fiKure 
IrJCOrrte Is 
to have a 
steady 

stream o1 new 
and qualified 
leads. Thii pttwurful video 
help* sihj i\ni\ and m«et 
the people who can buy 
from y m J I'dni Mom in ^1 
others tu network lor yim. 




VMS nit L> 
Klih 1 1 ■ 1 1 i" lim 
minutes 

$79,95 



lour 

eeoMMic 

clintatt, 

CASH 
FIJOW 
PROBLEM 
SOLVER 

II you re .in 
eritieprenetir. 
ttiis provtti 
•ivstem hiLk* vitur laiiKiLitie. lii/ou^h 
renLlsik mp^jpm ^nd illustrations, 
you "II learn the uses and limits of a 
credit policy, how to manac,*- inr arolftt 
rui'i 1 1. k1 , t>i n-duo; IheavrafeLtjllectior 
fHTiml. .irnl finw to btiild a bitter Inven- 
tory-management ss^teni, Proven lactks 

•ll.sl .LSMBJe [MrSjtiVi- fjsh llOW 




1-800-741-5146 



fiKDI R NOW! CAE J TOIL FRET 1-800-741-5146 



LOAN 
LIME OF 
CREDIT 




IIOW TO GET 
A LOAN OR LINE 
OF CREDIT 

X prdLl.ii in^ linker itrlli 
you everything you n«<t 
it) know to us! the loan 
yew warn. |.enrn how to 



flP ****** 



lllffT !•>■■''■ 

SI 7.95 piiMMvh 



apply tor a loan and build 
a relationship with, your 
banket, U riders land how 
bankers review loan requcsis (and 
why somr ate dttried; Pt-tt mime the 
mi/ cost of bofitmrtng. Aiid use step- 
by-sLep financial forms Id take you 
through (he process. 



BUYING A BUSINESS 

Buying a buslnf/ss Is ihe mosl sigriif * 
icant decide t\ many people will 
make in their Ilk-lime, This hook 
PtbVtctei Hps for the fire! !imc buyer 
*nd fajVes you throu^ the entire 
lousiness purchase (.mutts* In * 
M'JiTiral n. ..I lile rashiuri. 



BUYING 

A BUSINESS 

•5 



Pui tour Bu»ijiess 
On I Ik- Right I nn k. 

^ THE SMALL BliSlNESS 
;> SURVIVAL GLIDE 

? An eaiy-iD-foUow, easy- 
h> implement system thai 
coven accounting, taxes, 
r-T 1 profitability, analysis, cash 
management! and risk manage 
menL Leam the sewn key points 
every small business owner fau flu kmw 
to survive^ 

$29,95 



SUIT SELL 



THE = 

SMALL B15MSS 

SIRVIIL 




lid itvlH Ttan hqw 




l»jiu||ff 

1IIHI IhH-k 

; 15.95 



(•■Lf-i rlmUlul I 

51 

plui $4 t/Ji 



BIG IDEA.S FOR 

SMALL SERVICE M M SENSES 

Si .n Iv LC H i pn*vi-n iikus I h jr ■. ,m In 
Miv.jiiMhL. ii* J vi-fcJMjj- soma 1 
..ornptMiv .1 survival iimiI for a 
eto wing business. ^ example*, 
models, and lactic* thai stlmutat* new 
business stratcftfev Mm Included- 1 
.,| j.i I uaii"n r 3 ul .li'^iJs ^ovemJiKSiT 
■.limits LTilrfjsieiiviirJjl tunlacti, and 
kry MjppHef lute 

iqfj'pjffj |Mi«"tlHI«fMl fc™k 

$15.95 f i*iiii4i^ 



iukki-tim; sii{\nx;iKS 

H»K SMUIRLSINBSSBS 

' Vvi^n^j pj .r Mn.ill biislnrss owners 
3t id maimers who want the most 
"iu » h nivir marketing money I'll K 
P^cti^l guide explains how to 

sales, publicity, puhlu ioJ-i- 
,|c> nv | ji-i jisicp! ji iri>. .li 1 1 j .nJvfrlisinS 
'y lirnijin-. in ■. nsi-erreitr-vr w.iv* 
Ul -«t «tt the mull* needed for 
*&©CHB. Include cue studio flf*d 
s to help jfOii apply tlicitf 
tmy-to-uie swt ejnVs 

S J 5.95 iriirtW*^ 

100°o Satisfaction 




Sof? Sell IMt-nd*. Lon temporary studies 
In mntivatian. n>tnmunk'iiilnn 1 
andH-lf-imag^ psyctioJogy to create 
an apprtui h to tell in fl that hoosM 
jiervniiiil s_i U -- sutceiiSr Ltfoni how 
tc develop a succ-ess art i rude; owr- 
CDCW any pn^pecl ob|ectlomj build 
.u .hmiu rappuM arid iik ru.i%i: rfpuil 
biislness, 

J4-I \hw pnj^'rt"*"^ 1 ! lunik. 

$19,95 P hw h ia 



(iEITING ABLS1NESSLOAN 

I"hi5 book Is a step-by-step guide lhat 
iettnMM the most-asked uut^tNtm 
about getting i bosJn^i loan. II 
t xplalnv wUiH the lender looks tor in 
levkwinjf yoLu applkatlon r why all 
loans afe ntn created «ni4k why 
tour assets m,n Lk- a fubihrv. .iriil 
What to do If you are turned down, 

j,i,fcpivrthiunil !h,.,&, 

SIS»5 

[till* V-> wli 



a*™ 

A BUSINESS 

LOAN 






Hi 

$10.95 ptmttiJh 

Guaranteed or Your Money Back 



M)0 WWS TO CLT LEGAL FEES 
AM) VXWtiE \0\ HimVM 

GuideUnei foe electing riic ri«.ln 
attome}' for your neetfs; tetrhnlmieH |nr 
contrt>lllny legal services aiid costt; 
methods for rnonltotinfi ytiur lawyer^ 
periortTiAnce; tips on using your 
Lawyer'* Itfiowiedge to help your blisi- 
ne^i KrtrWT strategies to dramatically Lilt 
yottr legal fees and put ynu firmly In 
control oi ymt oitomiey. 

i;*v|i1l i -n|i>'Arilt: rcrrr^' i 



NationsBusiness 



Mail To: Nation's Business, 1615 H Sr. H.W., Washington. D C, 2006Z 

Order Form 



ORDER TOLL-FREE: 1800 741 'SI 4G 

or fax: 1-Z02-4B3-5B41 



Method d( Payment 

□ Check or Mont*y Order Endosttl 

□ Bill my Credit Catxfc 

J VIS\ J MasterCard J American f_\pre« 

Card # 

Exp, Dittf 

Sj£nat u re 



Ship Td: 

Name__ 



t.nmpany • 
AtWn*sa _ 

City 

Slate 



favour 



ill \t}}\ t LSt<-\|| KM R\ h I 



AMJI Y IU SWISS 



[Making Your F amity 



* Ml 





im IHi hCJ4JO 


Ufvrr | vii 
run i- i mm 


I'lM i l | 


BLSIMiXV 14 ASMMi 




Isi/N.LllitmUi'.r 

□ pen frl •! QPOVVl/J QUAC 










How lo Start ah J Manage 
Your Business Fur W itr\s 


i49.'>S 








Ceiciiplef e Hook of Business Plans 




S4.CKJ 






( OMPl 11 R in 11 its, 1 OHMS AM > 


liO< I'MIMS 




Employee Appraiser .tvindmo M.z<*iiv 




V> .HI 




ftrainal Letter Works 




S6,0G 






S^h-V U'ttCTWtffc) 




V..IXI 




U£pi LrtturtVbfk* 

□ DCHi^tyf QDCttS-UI □*ta*wrt5.l. , J □MAC 


$79.95 






mms-iit ntmiia r;*%*wt irt/a -jwc 




V.. -HI 






V| 1-4 ^ 


V>IHi 







FTio i'ower erf Customer Service 




lo.flu 






SO Way* in Keep Your Custom ir 


*99,95 








Building j Cuitunvr 
prtron Of^anifaOtirTi 










Httw to Give FjicrpTitKUl 
Cuiicidiirt Servkr 




16.00 





fiJTV 


NAMI Ul MM II "ft | 
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]"|IPL 1 
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I'M PI OYKH MANAGEMENT 




Mow ToSufjm.'Isc Ftaupk- 










! □ KB V 1/4 C IWtf i*a/3 □ Wanlinw .1- 1 


M Hi 









M XKKI llMfi KNOW-MOW 



IHibfidtyflrfMr 



I'nwff MjiU'III^ nimuHh Ihiv^i M.nl 



MOM \ M\NAdtML M 



S^'MHI 





Up Your L.t-.h How s : ldw DKWiMrt 


*M.-i ■>."= 








Fltiaticr lor f^on-FirwridJiJ rroiesstonali 










fash l-K'w t ri il > li ni S*>tvuJ 




lend 




V\l I S KLIL.HE.KS 




AH Ptuvcn Way* to Uow Hiut Sale 


179.95 


i6.(K) 






I'jittpwr inland NefwurkKftft 
ForQiialifk-iJ Sn3ei [jradi 








svr\i i hi sin t ss hooky 




Hw to Uet j LiiJJi far Uiic of Cttsdlt 


SI 7.95 








Huvinga Bu^nt^ 


1 1 S 


1400 






Bitf Iui i 44\ for Small Service Bu^nesm 


SIS.MS 1 




- 




Marketing Strategh^i for Small Buitinm 


115.95 


KM 






Small hluiifk^ Survival Guiiic 


$29 JH 


VJ.m 






mm 


i\9M 


14.U) 






Cettinf a Itoi new Loan 


S15,M 


HOO 






and Maiu^r Yoar Uwyrx 






Oniem uutikk the v, uuriA] 
U SA.aiHiCanMlfl rA iitHnv 
iitld iltl J 
jk fc i prdduct lor Tl 1 1 A I 
shit-ipln^/HdnUIln^. 





















Your Order is 100% Satisfaction Guaranteed or Your Money Back 
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Small Business Financial Adviser 



Strategies and suggestions to help you manage ymr 
pe rsonal and business finances. 



Keeping It In The Family 



By Mary Hm^and 

If you tm\ a family business that you 
wish tt> pass on vuur U hi Wren iimi 
grandcb]b{ren H chance* an? yotf hpra 
huard about the affrwrrtflfrra of it iton* 
Lt\ kruiU-d partr*r*!ii[j: Vim i> ,r -u?i n.-iKrn) 
of the buainera while you pas* on piece* 
of it U» the nwtt generation at a Hutat.m- 
(iaJ tfiwount 

It's -l hurjjni-iMk! thm tIiih kind of 
partnership has become one of the 
haUenl eELUtt^-J-iJiinni jiij tod* wound. A 
mea*urv of its popularity i# the number 
of how-to seminary audio tapes, and 

V i.:|i-i1;i[-m- ;wjiiL;ih]( j rin I Zl<- Mlhj^i't. 

^Family limited partnerships an* the 
Idea Jour," iffljra Jeff Sacotfkp, director 
■il" |ipr.nnuil financial plannim? m 
Southern California tor Coopers & 
Lyhnunl. "ThOT an* the topic of every 
seminar these days with the sugg^tian 
that you drop the family hum* unci every- 
thing e.be into iL" 

For that reason* many aiiwarwHw ar> 
countants and estate lawyer* ar* con- 
cerned tiuit the** (iartiwrjthi|* are muir 
lifted tcin BggWrtrivoJy and 1 hill 
counts are bring pushed too far- 
Interna] Revenue Scrim not jmdiiiK 
4i L thi* hi all*" «ayi Michael V. BtnuiBiHtt 
an ttUiti' lawyer in Fort Worthy Trata*, 

Thai dues" mil mean ^mall-bii-.iiii-^ 
wn*r musl avoid sack partiwrHhip. Hut 
it <lx* mem you mi»t be «™ that pa 
hiivi- Hef your- u| ■ pni|iiTU und iNt "H 1 
discount* art we II -rlrK'Linu'JiU * L 

"A family busing ih a n»od candidal* 
for a limtu>ij paniionUiip, stf* Seymour 
Coldtanr, an estate- plan ninj* lawyer in 
Gwden City. N Y, "It i* om- "I H»; ft '* 
iraym to get « <&wLint nn tbtpttti t* ul ■ 
would kw veiy earefuf with it 

PsrBnlBJ Control 

In >inirtiin', fmnJIv liJiuifii i^urf ner^hJpH 
KMicmble the partnership* thai ime*l m 
r^al t^tate <ir energy v.-siluiv.-. I !^ 
"jit.s, ^r* prjuT-jd iwirtnt^, aifitml 
nt-rs-hip Hie driUren tra finton I**™* 
"ih, m-ni-nil |aitiHM>.^i^r:ilMJK'riJW 
rf hfW thiri^ will r««nU- and unifcr -what 
coniHthirih Iht- ehildrpn wiH ff^ 
oniric v," StiL-cadw my** . 
The u,^ih in the pari wrwhip mlj*t m- 



vevlm^nt red l hur I la- lunilly 

wiihe^ to pEta« oa lo the next jjeneratiuri 
undh"klv4 *You mi>?ht have n family tortgi? 
in the Adiftmdacka thati you want to keep 
in the family hut uui of yimr i^Uitt\" 



niztd ihiit family memberRr too* have their 
ftght* and Iheir diwagrL^menter 
RvbetafU>tn aayifc "Jiwi becauae people are 
rtfkted doesn't rnuan they have ifie HafisL* 
idea abewt nmnb% a buriittffi/ 1 



suj"* Joshua KiikH^tsti'in, jul e^Latcs part- 

.. , ,,: | [,,-.. ,S ' 'nlii, .1 S-U Vurk LiLU 

firm. ^Thi^ would be an ideal asaet for a 
limitftd paruwrtiip." 

Tho chief arivantafic of suih a puriner- 
tihifj fe tbtft the »s«?t* can be transferred 
uv thr? yowng^r getieratiori at a disetrtinl of 
bca vatae, or a ■^minority discount" The 
discount is a roeognitioo that a minority 
iEitere^ may be worth Iem than fa^ \iJi3^ 
hufmiiH' i r niiii""' ■•a>ily w 'ld Jind ihc 
owner may hut e little control over the 
whole property. For example the owner 

„F 1 1 r r nrnT« nf a St Hldl^m b lJlfaja i g& 

rTsillv s'anmit ^'il that sliare for S100JJOO. 

Akln.u^L tli'/ lit H ha.- li^ff rfTo^mi^fi 
minurity di^iunts, the aajency had argaed 
that family b^aiiaWi Aid not '|u^i['y- 
Wln'M E hb i^jitiiv Im-iiN'^ wa^ held by 
fanitty members, the family contralted it 
and ppra *w no raifiority. the IRS had 
MHiiainrtl 

Hut aftiira numhPi-of rnurt d-c ^M^- 
fuund in favor of discounts for family 
pMpnlttf*, the IRS wvmed ItMlf in * 
Ki-I.niiirv rulinc. "Tkf- lit>- r^-.^ 



Th^t KB niUng MC off an explosion in 
family ]mrto(?rfthips. Many legal advtoer* 
and occ(rtintiiri^ *vni far h.-y.»nd lia- lum- 
ily iMtaittMA, recommending the porLwr- 
ahipa for M^nritieft portfolioH and nth^r 
liquid asaet*- This agj^nwrive ua*e «f part- 
nership* has made jwme lawyem shy away 
fruni them, fl think & judgv would ciiJ) a 
IKirixiership set lip for rttfrito and bfMWi 
•ham traiwartion " Qoldbag mfc 

Red Flag For The IRS 

Here 1 * why many advi*t r* ^iJhj. nay thai 
. some pyrtnen*hi|.^ ptwh the rtLscount^ Uw 
far. Although a diECuunt in the W [jertrot 
run^ prohiihly w<iutiln'i rai«? t-yeipr^^. 
. mj\bi'r.i wln> fimdurt rfimnai'b elaim 
rhov can jiLslil; ili>nflrnl.-iif (x-rn-ni "»r 
,ivJr mi [lere^nl "I'm not L-unviiK'esl that 
thewc: kind* rf dtoottata will win at the end 
5 the day with the IKS. 4 " naya John D, 
Dadakitf* a partner at the law firm m 
Bftgerft A UVU* in Nlw York- Many 
lawyers expwt the IKS to ecnitinice tl» 
high tife^ounif-. 
"Th# IKS has aot maile family 



SMALL BUSINESS FINANCIAL ADVISER 
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partnerships a target rVir audits," accord- 
ing to Don Roberta an agency spokesman. 
But he adcte that the kind of 'issues that 
mtjfht ari^e wmilil hi- -him ilu- minority 
discount u-a> arrived :l: ojliJ tlip.- [yyr ul ll- 
sets used in the pArtmawhjpf 

The best way to proceed in to get the 
family hu*me*a appraised and, at the 
j-utne time, have a formula «et Lip for the 
diacount., "Then, til subsequent years, you 
ciin continue to use the formula and have 
It re test ad maybe every five yeara," 
Dadakis say*. The cost of getting an ap- 
praisal and jetting up the partnership 
might run from * 10,0fK3 tn tttJ.nou. hi* 
aayft. 

Transferring Assets 

Once the business value and the formula 
are in pUcc; the parent* can use their an* 
iiujlI exclusion tn give asaets to the chil- 
dren, t'nder thi* proxisiok, each person 
can transfer $10,000 in assets each year to 
as many people us desired without hiding 
Huhjwl, Ui the unified gift and eslale tax. 

Under the rijzht circumstances, the 
trouble it takes to set up the partnership 



k well •worth il As^imin^ a 
discount of 30 percent on 
partnership Nhjin -v ;i nhare 
ostensibly worth 114,288 
may be given my annually 
tax-fret^ And a couple could 
give |28 4 5?1 to each child 
instead of juat $20,000. 
With this discount, a couple 
could tratiafer Si million in 
property to three cbfldrtm 

without incurring fftR taxes 
in just under 12 years. 
Without the dbeount. It wnuid utke ittttrt 
ITyejirK. 

Tnmhfer o/ assets Lo children L* particu- 
larly useful for Uems lltut are expected to 
appreciate because it will shrink the *ixe 
of the? estate. A welcome byproduct may 
be a smaller income lux bill, as ast^t* 
move from family m prober* in high tax 
hnirk^t* in r.h\w«i in lower tax brarkets 

Another advantage i* that creditors of 
the limited partners cannot loath the as- 
sets. M A hn of people want to transfer as- 
sets to thiM'r children, but they're afraid 
Cttftof them might get into Qiulihiil: trm 



A lol ol people 
waul to transfer 
assets to tfieir 
children,,./ 

-m tubarcky 



bio or get sued/ 1 Mays 
Neil Lubarskj\ a lawyer 
in #6iti Plains, 
who specialist's in instate 
planning. 'The parlour- 
ship solves that prob- 
lem,^ 

The bottom line: A 
family limited partner- 
ship makes a lot. of sense 
for passing on u family 
business provided tliut 
the appraisal and the dis- 
count* are calculated prr>|ieriy. If you have 
n Ei -pci 1 1 n i : 1 1 - ■ r^LHNh for wang one, don't he 
itiLirniLkdyd just bemuse they've l>t-c*jme 
the latest techniciui! of a^re^ive ejiljile 
jjifiinm^. 

Thin type of partnership Ik one of the 
be*t ways m the minrait> di.sL'nunL If 
your partnership has a valid Imsinew fmr- 
yr»n :dv Up tin* di^nml. 

•TTou do not want Up ^x* in the pairitiim of 
tninu; to defend h Ikw^I Hik'ly un tax suiV' 
Jji^h^ Goldberg juqra* u But I would aat 
heslt^le to do ont« It" there is a buaineas 
reason for it" 



TAXES 

Treating Your 
Company Car As 
A Tax-Free Benefit 

A cumpany car can be a nice! tax-free 
fringe benefit far a basinca* owner if it's 
handled cerrectiy. But handling it cur- 
rectly hs not easy* Coflgre^, which inula 
tax breaks like thi« one T and the U.S. 
Treasury Department, which MarpFi^ 
lawn anr I writer reftulatiniift, turn creau^ n 
mtfUex tryntem of rule* affecting the in 
of company car?. 

Baiting the rules down to enHentints, 
there an? two bumc chuices involving own- 
cr^hip; Either the company can own the 
i ;ir. i r ,1-. ihr' '1'iui^r enijilnyi'i 1 
ttwu it Vnlj havt? to he an active, partici- 
pjitmi; iiwrivr euipluye- in i^aiit forlht- 
tax break, i Either approach can get you 
the dealred tax-free fringe ben«fit» al- 
though record keeping may he niaupJer if 
the company own* the ear. 

A* a company riwner.anplajm you may 
[jfefrr to own the c*ir A ptazi i*an tin ^e? up 
p .ii- -.i.i.i tn jeeount properly for \h*: eurV 
use, TTw company then rp?imhurse» you 
for yntir ei^U 

1 niJi-r ihin appmuc-h. the tast result* 
w> julij be at if the company owned the ear. 
Thi« amount of reimbursement would be 
treated a* a tax-free frmge benefit to yutt* 
<The same wnuld apply to a nmuviTwr em- 
pli^yee who dwtw a car and u&es it for com- 
pany pfirpftf^) 

Whether the car b <m a md by th*- ci>m- 
puny fir by tin* mdhrhhuil, ten lrt aifH 
basic rules to keep in mind. The ci>to- 



pftttjft deducliona for the car'fl expenses 
ire calculated two ways: either by itemii- 
Enp actual expense*, or by ladng the" sIjuv 
dard mikage rate, which for 1094 » 20 
cents per m3e. At press time?, the IRS had 
not yet announced the rate far tWGL 
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Itemizing actosil «q)en.ieH often (jives 
yirti a larger rfaluctiun if you own a luxurj' 
car. For example, the maximum deprechir 
in iTi allowulile for a badness automobile In 
tS04 b $a.96» in the fimt year, ri*e* to 
$4,701) In the second year, then faih* to 
Ift^ofi in the rhird year and a year 
ihere^fte-r. (Thui* il nhould take 2\ years 
to depredate A $40,01)0 car J If yoo drove 
lfl,0Ufl miles a year, ytmr tlepredation plus 
other fXfvnfia? uwld e*cwd the ^Uindarrl 
aUo^nce calculated at cent* per talk 1 
for atlasat the first three yearn. 

Despite the possibility of higher auto- 



mobile deduction most individuate u&e 
the standard deduction of 29 cents a mUe 
beta'-i— J - .ihen not wurth the extra 
penw and tSbrt il tokps lo reft^rd ail the 
(■ost^. Wlu-n i hr yr^mdurd mileage rate i* 
used, there is no need to prove actual ex- 
penditures for gmaollne. 
nil T Lint I nuiinlenance. 

liecoH^i of ndts usid 
parking fees, which an- 
deductible in artfiitum to 
the standard miteajie al- 
lowance, Ahi'puli'l b k niHin- 
taini'd hi any fW0t 

Things really jjut uuira- 
plicntcd when a car is 
usi'd for h»th business 
and personal reanouK. 
The t-oinpauiy ruiihl appi;. 
a husjiless-Use percent- 
age to iU automobile 
co*t&, and p»d record 
keeping L* essential. The 
busineRR portion of these 
cohU <i-e.. ihe portion 
thai is & tax- free fringe 
benefit) is deductible by 
r.hp nuppum, with im withliolriim •» |. :-, 
r.j!l Lax on thin amount. 

The portion of a car's conte that can he 
attributed to personal use U also de- 
• i.;. ■!■ • ..i.-y an eompenaatien 

r i ■ L I it • im lividuJ icnurr. ir.ji that amuuut Lh 
subject to withhold inK and payroll taxe« 
anfJ i* taxiible to the iiwner or employee- 
These rules apply whether tho company 
or Hat individual owns the car. 

For more information, call the IRS for 
AWpyof PuhhiMii-.n !'I7 'J!ii-:jh- - i -.■m" 

-A>l» rt R Btkmhuk 
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AUDITS 

IRS Turns Its Attention 
To 401 (k) Plans 

The Internal Revenue Service plarw to Jn- 
mTiKt- iL* SLTUtinv ul" tlin-i-» highly popular 
1lU(ki rttiTLintnt plans. And if cacipliiuirt' 
problem* are dlsco-veretL individual em- 
ploym could end up hatinp their tax 
benefit* and I" - subject In penalties 
Juid interest 

Small firms are t^jieizaally vulnera- 
hie bo the new IKS effort bttauM 
most of them laA the technical ex- 
pertise of large coro|Kimf^ i" rrveiwe 
the cum filled ttfti coTH|]]tajice aspect* 
of 4GKkj plane. 

Tremendous growth ha# occurred 

- ml- KM i k i plum within the |wU 

i'iM"h( 11 '[in-. Virtually every Iur#e 
company haw a 4GL(k) plan for its? en> 
pIoyees> and a growing- number of 
n-msiJ I: rrnployer$ now 1 offer theBi, 
says Ed Km or man of Foster 
Hijjprin*, a benofils nuisnlrimi 11 rm 
Uimi in New York. 

Tii -Liii-. the level of IRS audit* of 
tbefie plans has not reflected their LrernGn- 
■Kir fKijiLilHFilv, mty*\ \ Kredmck Heidi 
iiiiirLipjuiir jmilW'-r Kt'ish iii 1-uftiTinM, a 
Los Anjidoji law firm thnt specialke? in 
iwi^on mo^ulEin^ and Utigation. But the 
1 EtS i£ signaling a change in (Wu& It re- 
'■■vjieIv ihHiu-il •IIMiJw i'\imiir.!itii*Ji puNir- 
litaWan jh.'|irmiun lh.tr it |jkt1t- ti»)rt^> u|i 
it* auditing effort- Refah says. An IRS 
*fwkewniw cantlrnu that Ihe pjick-Jbia 



ft re intended tu provide guidance for 
agent* when they examine plan**" The 
gubklinet help agpnte get acquainted with 
the major issues in a specific field riei»i£- 
nyted for auditing they an? up to ipMd 
Won* the aLidtt atari js he sal's, 

As the IRS looks man* doaejy bt 401 (k) 
plana, it will focus on certain problem 
jirrct- I'li'infusJii.^ nt all -ivM - .ii >- lik^h in 




Ik? t?cmttni7.«'il The pmloVrn ari.'jis in.-l i nli * 

■ Improper snl ei r> deferral dec I inns, 

The Law ijtpes not afflcw employ to defer 
a portion of their salaries to » 401(k) plan 
tn the middle of 111* 1 fc vuar lor r- im|K.-ii-^jii i- 1 ; 
Lhey have already mri, Failure to coin* 
ply wjtli this rejaiEutjnn eaii result in IRS 
p»-n.»!?i^> 

■ Improper distrihuihoi of benefit*. 

Salary deferrals to 401 ik) j .*J ij r i ^ n t u\ In? 



rifetribitted mity njxin dpiilh Hiwihihty. :ir- 
uunnw^iit nf Bffn\ WJjaratipin from the 
ctjmpaiiy, hardahlp. ur, in ct'rtaJn dreum- 
fltan™. terminatioTi of thu pian. Tht- IBS 
can pepaliw companies for ermrs Jn tte 
rw^uiml liejiL'fiHliflirihutJr?n fonns, 

■ Failure tt> compl.v with limits «1 
U*i ml I an ileh'iralfi. Sn fmilitiiKints 
may nut defer more than 20 percent of 
jjroBS fioy or $fJ P £40. whlch^er b 
k'** Sn :iddit.Min. ths* and^liiMiririuiia- 
tkm ruie^ uf the Interna] Revenue 
CcwJe bar preferentia] treatment of 
high!>' componjsated employee 
Companies, should evaluate compli- 
ance annually Ui avoid errors. 
\'i"lutioii* can be corrected, but in 
doing *o reqtiLremontH itsllhI. he fot- 
ItjwvA earuftdJy. 

■ Failure »f partin-i^hips. tip M- 
htW rull^ llial :i|>ph tpeeinrall^v to 
them. For example, purtnm ffitm 
iht- option of chanpmjr the perceat- 
u^e uf iheir L^ntributJon to another 
type nf retirement, plan ecu hi inud* 
vertently change that plitti into a 
4i)\tk) plan, reauttinK in Uw* ciUtjuaK- 
fieation of the other retircjrnsnt ptm. 
ln light of the IRS p p new examin^iion 
trnirtelijir^, nj -h .y it^ who offer 401<ki 
plana mu*t be e^pi<eially vigllanL Every 
plan *li<iulii 1 1 - ■ Ii i^li-.^uilit v i bird 
[Hilly ^rlrumMraliir 1" Ut-ii -fn-r pn>l«jpni-. 
Uvlfih Ityip If a pLfin tuts u dnfm in MM of 
Lhv area* descril^l, adviwrs. hiij^kivi l Imr 
profeMionoJ help he ohtained to rmolw 
thv |irohhn> befare the pKan to aofJitt^d. 



PENSIONS 

Check Portfolio 
Management Fees 

Gharure* an\ your p"ii -luii | ■ 1 1 j - 1 " ■ - iv ■ 

were earning j|ood rnonej r » 
iwn ago but a^ent making mush n<w — «r 
ityiy even t« lo^Uig nwmuj 1 — Ihwium mm 
UhA hmh haw had u mediocre >t«r. 

e a good time to taki? a look at Jw^ 
mtacbyou ^ pLi>iok r l. . havi- ^imi-'.m^ rnsui 
a|Ee ymir firitidtm pnrtfuilirj, 

Thtw may lie two types of few _ 
itivoCv-ort — one charged hy the 
■nmital fund ur inMiranee com- 
Ittny that nuitw^^ your pptwJon 
ptaa, ami 4HK ehaw>d hy a fi run 
rail filxmner. 

r inahrial pJanneri' few art! 
CMnr Kit it Client* typically pny 
X nVKlairH a >ietir pi*r partJeiptttiJig 
■ *:.iM.vi*' l^r;.rhin it Mi'lliiiH 'if- 
and rnaJnLiuniiuf ■ ec ffiipuiny pen- 
»t«n plain. The name holdst true 
'"t ipidiviihialtt whip tin? finanetal 
liljinihT- h> eip fH.r-Mi.:.i i»ti 
lipQ filMna 

P«» ^hargisd b> f mutnul futwlK 



and ioj«iriwwcTiiHpariii> luv- han.k-i ;n 
hi general. niuTunJ funds* fees average 1 ti) 
2 pcrmHit it jKBir. lnMOraui^ j ^imfmrai^ 1 ff^ 
for annuitias u popular retb^mHtJtfimd de- 
vice, average 2 to 5t percent* The oxnet 
:irn"iLri^ t.\ inihi U sj;Lkxl in annuiiJ iv-fH>rl> 
on fund perfisrinatKSL 

"When your fund wa^ making 10 or 12 
pen*ent a y«m\" ftny?= Dan Maul, prwdent 
of lii-tlremHOt PtmnbtK Awodatea, htased in 
kirkUuuil. ^"-^li - pn-h.rhly di-h '! i .. 
much attention tii the miiriuffernenl and 
other charBe^ M Hot wfe h n ih<? investment 




numbers are nejfsttvc* Maul ttays, "hfyfji 
manaj?e3Tii k ra feoi cam increase >tan- lossefi" 

What dn you do if ycatr l^v^^fit^wltr* , foe& 
are too high? 

"You am inaistfer your assets to ajwther 
mvestment mana^t i ment company f w «ay* 
UU k AdkJtUp ji finiindal planner with tht? 
Arka/k^i Finanrial Group, tsased in Little 
liock. 

Hut More yon dflL finsl on! whether UMe 
Lh a withdrawal [jenalty or coniciii-^ioji fur 
oHivfm ^vtmir fund 1 * lie/ore a certain ammuit 
of t am W elnpMffl. l>t ^lenrtinff cm the aae 

i/t lhi - pi.-nah V'll llUk.v Wan I hi 
[Ni-?jiriin" tho t.rans"fer until il»' 
I n-TLalty perinii h«A jiajwed. 

If you an! considering switch- 
nur ii,ssf. H Un t*i iiTMiither investtftetlt. 
manager or are thinking of ?*!t- 
tinff up a mrw Wtiri'ineul fund, 
tiie tnninpf ^mirJn't he better. 

■^nvefttnifnt munap'ora are 
moving a^irre^.^ively into the 
ffmaU-husinr's^ rnarkH, anil tfa* 
campetrti<m is fierce, 71 Kay* 
Luurie Heavey^ editor of 
Pmmm Wurdt icuarazine. **If a a 
buyer's marlwt" 

— f*rter Wtawr 
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INVESTING 



Finding Bargains In Your Own Back Yard 



Rtj Rtsudy Xf^fi'K 

Anybody who has heard the recent hype 
about tnleruational inventing may be ex- 
BUM for wondering If there w Fttll a rea- 
wxi to invest in stocks clow to home. 

At the start of the decade, researchers 
at Chltra^u-hn*ed Morninputr Ine, were 
trgtfktnix just two mutual fluids focused on 
investments In Latin America, 
Eastern Europe, and the Far 
East where tt was hoped that 
fledgling capitalist economies 
would provide biff opportunities 
for fjjlwmunjus ime_*Ujiu 

Today, Muirriiigstar fallows 85 
such funds, all touting the 
chance Lo make money fal cotnv 
tries where most ILSL investors 
have little or nn knowledge of 
local customs, business prac- 
tice*, or eeunomir duvelni imejils. 
And we haven't even touched on 
the scores of funds devoted to 
mature international market^ 
such a* those in Western 
Emipe and Japan. 



by one for approval to ielL To }us huqjrist\ 
many diriii t wont to unload shares in the 
local companies they counted on to pro- 
vide utiUtKJs, banking and job*, 

Spotting a need, Besecke.r founded and 
].•= now preside * 1 1" MriH'rsiJil A--i'1 
Marutgement* R mon^iTWimjiomcnE firm 
in Lancaster. Fa., thai focuses un in veil- 
ing in Pennsylvania companies. Its 



Some Top-Perlorming 
Regional Mutual Funds 



LI d nJL n „ , j ih 
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Local Bern • 

If you think otstLrui so far afield 
for investment ideas* sounds 
r\*ky, you may be a candidate for 
liackyard investing Backyard Le>- 
vesiors mid plenty of io'jtfnMir 
opportunities right under their 
now*— {perns that ire unrecognised or 
maybe misunderstood hy the distant prua 
nn WalS Street. 

"I learn a lot Juat by driving lntr> the 
parking lot of omt of our companies, hut I 
doitt learn it if I drive unto the parking tot 
[only] floe* a year, 1- nhsmes N'orman K. 
KJnpp Jr. of Rmdston Research Corp, in 
Cleveland, which Hpecializes in research 
rin MviwrisTern companies for irkstitiitiuna] 
investor*. KIupp, who frequently v hilts 
companies in which he invest*, manatee 
the Roulnton Midwest Growth mutual 
fund, whfch k open to hdfrkhiak and Urn 
outperformed benchmarks such a* the 
Standard & Poor's oOO Stock Index by a 
wide margin since rts inception Last July. 

\\**\ imi -sifh lope, there'ti an fnrutte ap- 
peal to inverting in companies we know— 
companies we can s#e. touchy feel and 
read Lit w itit in our toeal newspapers, whose 
employee* and executives we bump into al 
the local lupermarket, in church, or even 
Jit farofly pienkx, 

Joseph Heseeker was a stockbroker 
during the market'* infiimm^ OcUiber 
1987 craah when he discovered Just how 
strong that appeal ran be Inundated ivith 
calls fram client* who wan red lo sell 
stock** he ran thnuiifTi r?n-ir IhiIiJiei^h un* 1 
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•Vq| «jpioblB HJU4 ri ton 1n*u hv ftJ^l aid 



HoinL'KULi' Pennsylvania (ifowtti Fund 
ha* been one of the top-performing mu- 
tua! fin m Is in Iht- country recently, pantinp 
a t<ital miurn (which n^umtid reinv^t- 
ment of all dividends \ of 7.9 percent for 
th& VI month* ending Sept 30, UBi Ttat 
cumparesi with a return tif !t68 percent for 
the SAP A0& { HomeSt«t0 earries a maxi- 
mum sales ft* cvilluI to a percent of awtq 
invented, which ian't refli-ctcd in rt* r«turn 
n^iireR) 

A Stale Focus 

Could limiting y mr investments to cnm|m- 
niea hi your back ymr\ hurt your return*? 
Perhaps althntjj^i yem nt**in'i — -anil jjroh^ 
ably Bhouldn*t— limit yourself to local 
fir™ exdusMy, 

Stilt, regional speclaJHti: insist their 
fixuj* httft a handicaps Bnedcjer, for exam- 
ple, notes that Pennsylvania has a $2127 
billion economy. ItV larger than thai of 
Mexico, Si»ul.jj K nft -a, ur Au^traJiii. yel H 
suffer* nnne of the cumwy fluctunlinnM 
flrpaliticaJ uph.':Lv:ih 1 Kuc can Iv d^arlly bi 
the foftnpi *H[Uitie* held by totlay H K popu- 
lar tntematicmal fund*. 

"There are 454 publtcty traded compn- 
nJe* in Pennjiylvania," saya BiHwwk^r- "I 
can j^iarantec you that al Ira^i 2r> percent 



1 nf" them, jtmt by the riLiniltirfi, are gf^K tQ 
be good investmonU, Our joh ir to find the 
great ones, and you do that by getting tn 
Ian >w these companies WEI II." 



How To Begin 

l 1 ' I ui'Ia ;lm I iriv^--l.:3iL r . niiikr- mtl^ r.-yrm, 
therv are sereral way* lo get startetl. 
Begin by uring your eyw arirj ears. Is a 
local drfeiw? contractor hiring 
back yoi ir frierab; whL* bto laid 
off two yeans ago. Au^gestiiLLi 
that its basinet is on the up- 
»<wlnpf? Arr: you pwpttcakrly im- 
pm5ed with the tocul depart- 
ment store that is opening now 
locations!,? 

If lmJI fur rumpany'a dirt*c- 
tor of investor relations (at 
^mall firmp it may be the chief 
financial officer or even the 
president » and ask fur a copy of 
Ih- - ^iinjj;my'ii Lilted prospetiuy, 
annual and quarterly reports, 
annual 10-K RH&s to the 
Kt^curstieH iiml I'^chiiriirp 
ConiTTi t^ion, phis any reseniTh 
afeoirl the firm thai may have 
been pnblkh«?d by Investment 
banks, Talk to a ft^n-niiil hniker 
abont the firm. 

If you 1 Htill interenti'd, culJ 
I in. 1 cn-mjiani t?ai'k urn] iiKk fi*r u 
meeting \^th its president or 
L'htef riimiK'iul offirer In m j 1 w 
fH^rMia^ctlve on (h\* L*oiii|auiy*fl iulitre. 



Getting Die Facte 

your homewiirk. Thew'fl tio muIjhUiu Li- 
fer the liJii'rj data avaltable frnin (mancial 
reports. And no investment strategy, in- 
cluding backyard inventing. i$ ftwlpnM*f: 
WiLnens that only four of 11 regfcinal mu* 
lu:u fund - inii-ki-d i.; M-.r-i! ii^nLar over 
the past three years have ouiperfurmci] 
the S4P Ml dorinK that nerioti 

^Jtwt as the rnana^emeri t of cmpahk» 
b impcirtant to investment deciKiomi, the 
mfljuipEment of individual mutual funds b 
key; toV obaM'nesi Michael Mi?ad P a v*-t- 
+Tan A\h-U ah^lyatwttt L-ere 

Uaaon Wchk) Walkor Inc.. a Bnltimnrt- 
tiw^l lunki^n^e Arm, 

A regional niuiuul fund may he right for 
you if you're uncertain about your ability 
to indivirlual fft^WL l k^ if 
k tocj small to al low for adec)UKti> dtvemlfl- 
ration am^ue; iriiii\ idiral i^uoi, or if you 
would like ti> Ijike advantage of n fundV 
local prettenr.v ma rvtfnn other than your 
own. m 

#7'r im/rr o rTfirittl of 
thw nUtrji, *rr Puyv It,, 
Fur a fit? cttpit, net. Pope M. 
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To Your Health 



Managing well includes managing your mm health; 
here in advice to help yon do that better. 



By I'kytlw M. Barrigr 



How To Fight Fat 
In The New Year 

If a poll were taken, no doubt "losing 
weight" would nne fifths most popular 
New Year 1 * re^uitaia— and titoi of the 
moat quickly abandoned. 

A k-?y t.i'l-i»m^ weijrhl ls eiiliiiip duwn 
on the amount of fat we K'^ si K^^ral 
resolve to Gght fat. won't do the trick; you 
have to Peck out the *nemy mid attack it 
with predawn. Hen? are liflfW Bflfc 

Cooking „, * 

TV National Heart, tttpg and Blood 
!nsthiiti\ pun oi the Nuuoual Institute* 
of Health, reamrnfiod* that yw eat. DO 
more thao <i ounces of cooked meat, fi^n ; 
or poultry a day. Eight ountta iw «■ 
oihiL down U> about G ounces. You can 
divide t ri is- however you wish— for exam- 
pie. 2 on iters at hincrh and 4 ouncen it 
dinner, or ft ounce* at both. 

Bruah cookware with only a small 
amount of olive or c*»ola oiL or better 
still. uae a noontide cooking *pray w »f n " 
ew puaafble, Xoiwtlek cookwaro + W» 
hM greatly improve! over iJm- years. » 
essential in low- fat cooking. 

rSHll n<ther than wtte. ami anile 
rather than deep-fry. Other poking 
method* thai remove fur snrlnoV |H-ach- 
ing. bi™Unjr, and baking. He *ure to use u 
rack when hnnJirsi? or b*kin>i 1^- 
or poultry isn't sitting in its own ™m 
juice*. 

[lefai meat hmUi*, juices, W 
|dn^ by chilling in the refrigerator and 
then lifting tho layer of M mt 

S,^ iri- v^iitue thin- ran h* f 
mmi^m or the main dkh. Sew bnnJi- 
hawed or v^getable-bartd *nups mf>re 
oftetL A Mup TOntambiB part* or gwitti 
iricp, barley), ph* vegetable* *nd lean 
mut, Imimm, or aeaibtkl am give joy *u 
the varioty you oeotl in a meal. 

Substitute low-fat ground tarkey for 
beef when majdng Iwgnnu cMU - mrt4t 
loaf, tann* or apughrtiL 

Ibfnxliah wilad*-a chef* Wm 
toatiinc*— can be high in fat, even boftur 



ihe naiad dressing added. Substitute 
r i -i i xdmon- or *helifi*Ji 

for tiie meat and cheese* with Mftti *r 
fat-free dreftainp. 

Uae nunfat ur loft'-fal vcrfiitm.H of n- 
cattiu sour cream, cream and 
r»ther diiii-v pnwlut'^ in cooking, riilber 
than the whole- rnflk versions. 

To make fat-free gravies and sauces. 




I 

i 



Waal tu 1 041 wriflht? rcmr rtifno**niior 

aiH^jTlf and hntyfittJiwhL 



Phalli* M. Barrier u a rfpiiitow* d"**' r 
toi^j and mdritwa rtwwttunl m ih? 
Wmthni0orr, /if*, ffr^rt 



brown flour in an inm skllka until rt twu? a 
r-iramel wtrir; turn »ff heat and continue 
^rnntf until the flour cools. Store thi* 
"browned flour, and combine it with meat 
iuiWl hnitha, or dripping ^ >' IJU hjVL ' 
r^-fnUtfd; hf»l to boil *tirtw, iiNi I 
oMtOw you n*v<? fat-free gr*?y. 

Serve plenty of v^Ud.h* to round out 
a meal that contain^ KttAfeV portions of 

Ste «^ ipriiikle with 

SSi lei^^for a nice low-fat Ate 

wie-ind viMial appeal a van,>t> ot 
iW, mew anri anwitted v^ei^k^. 
Vary hr* iakfiwto by swr-^iC not and Cflld 



cranberry), paric4dtefi, or French loast, all 
made wit h akim milk, .small amoiui fii of oil. 
and egg whites. 

SHOPPED 

When yew go grocery shopping, advance 
S^Linnan^ i? v.^i-nUid you can avoid 
bat-minute impuiM? purchaae^ Of high-M 
f-ujcU Tiiki- ts firL atii-.k r.M ;jnd dusfi s?" 
when you're hungry 

Buy 5ah nw»t often (to soups, 
aatada, main courseRL followed 
fay poultry {white meat i* leaner 
Chan darW. and then lean meat. 
Work in «0f» vegetarian fneal* 

Vhm& luan ruts of meat thai 
can be trimmed of all visible faL 
' Kound" or '1oin M cuts— beef 
tenderloin, eye of round— are 
good choice*.. And pick -molect 1- 
rather than "prime" or "choice" 
grada^"ie]ect N \m Vm f*t- 

Buy and i*rve brtfftf Ir and roll» 
(sourdcrtjpfa, multiprnin) that 
don't niiquire added fatts such as 
tnargarlne, cream cih+.H?.^, ur 
oiive qQ. to taiste guod. Avoid 
crolAiiantai cheese bread*, and 
any other broads that make your 
finder* grouty, PurchiM plenty 
of Mi fruit F<ir ±nut''k> am3 
desserts. Variety makes u big 
difference. Choose nonfat or low- 
fat ke crvatn product*, fmien 
yagnrte, or sorbets Tlwse can ho 
jazzeri op with a sprinkle fif i're*h 
idfJi berriiM- 

Huy at loast K paTCMt fat-free 

lunch meat aa well aa low- fat 

0tai than 3t> perennt tit calortea 
fhnn ktl liot dog* and Bauwtecfi. L*wk fr^r 
low-fat cheeuaea that rantain no more than 
5 pram.- of fal per ounce 

Tlicre'fl a jwohitinn wing on in 
food^kmk for low-fat cooktea* micro- 
wm popcorn, and baked (not (Wed) chipfe. 

U« the S T utritkm Facta panel cm tha 
h^d laU'l to compare similar prodarta 
anil *eJed the iwe with the fewest grama 
of fat nr the lowest |jercenUge of calorie* 
Jrum fat. 

AflHT vou've Ii-uttip*! t' 1 C"<»k u»d e;il Hit- 
Imr-fat way, youll find thai high fat fooik 
have lo«l their appeal— most of them, 
anyway. Sometimes even the beaitbJfiat 
dik had to make room fnr an occaatonat 
potato chi| i nr dtoeohte-chip cookie ■ 



Notion's Hufilrm&s Jinuary 



Direct Line 



Experts answer our readers' questions about starting 
and running their businesses. 



Hit A/i-rp Wkittemon 



AUTOMOTIVE SERVICES 



Customized Cars 

Wlia* Lnfiirmadon U iivaii»htt« that would 
help me successfully Launch my own c±lt 
trim shop? 

D.C, Dim Maine*, Itnua 

Trim shop* specialize in enhancing the 
apjje&nince of lutofnobQes and other 
vehicle-, by insUklunir upholstery larpet- 
in£ + convertible tnpa, dashboard covers, 
and other ciifitranized accessories. 

There art more than 12 s fXXJ aiitomoN]^ 
trim ahopi aeroaa the United State*, 
representing an industry with sales of & 
billion a year, according to th# National 
A&ioriation of Auto Trim and Restyling 
Shop** a trade tfruap. 

Angela Varone, the ttf^anizatW* exec- 
utive director: recciranwEHiK getting ex- 
perience by writing ut u trim ahop before 
opening one yuunselt 'TTiesfc shop*? are it 
cottage industry," he says. "U r- still a 
lustily akjlled craft, demanding a lot of 
rut-and -m?w ability " 

Varone says demand for trim work 
from new-ear dcaterahipa it high, mainly 
becauae of the continued mu-rent in 

According to Varone, the moat popular 
car I rim items are father upholstery, 



TELEMARKETING 



Touting Ttuedos 

We run a tuxedo rental company and need 
information QB tpfemarkptinjc, including 
tip* cm atrip** ami phone etkjoette. 
N.S.. [>*im»rv, 



exterior pta stripe painting, and up- 
graded carpeting - 

The trade group publishes a monthly 
Tr<»gmne. Jluto Tnwf * Rrnjrhmj St tm, 



, mriiAnw 




Mbiti Chrtetenaen. manafDiiu ilirecior of 
the tfhineitpQtfrbajed TWomarkeUnic 
Awociati-in. **y» mora and 



which cover* the industry Each yw, on 
issue focuses on suppliers. An annua, 
subscription cost* SUl. Varan* suggests 
that you contact Brenda Key** the «uwei- 
ulioa'a executive aseitaUnt yoti need 
more information. You ran reach her by 
writing the National Association of Auto 
Trim and Rartyitajf Shop* fflSS Barafidd 
Road, Suite m> AtlanU, G<l 30328, or by 
culling i JtfK) 24 ] Ext. 2*59. • 



more huainea* owner* are getting train.- 
ing in telemarketing technique*, "Adver- 
ting u*<*1 to be the only method buai- 
tvcmmw umsd to flet their word out* ahi 
aajra, "hitl now tfef* ownetB radbte that 
the trus turner want* to hear dirwtiv from 
thefiL" 

The group nihil nrnimember* a free 
brochure conlainuig mformutJfm on U*l#- 
marketing and aftsodation membership 
It Jtlao aponaurw certified tatenarketing 
tappett-ntativ* program* far member* 
.UL'i r,. ir-.tricRiher*. The *even«wpek courw 
raven prafbaaiunal tetemarketlnjr Rtan 
dardn, phone aaleH, tethnology, pn»bli?m 
nohrinpf. and protrwoL 

Chrirtenaen my* bttptoHV nwnem 
often take the eounw "to i*diirait> them- 
^ Iv^H ab<iiii hrn* ^|i>miirki?tjnji!: ran bene- 
fit their hLuniijuwiui." 

Th* certjficr^j .r, - rnmjir coHta tffiO to 
MDW. ilcj^ndini? on ligation. For mot* 
infiirmatjim. write ihr Telercuwk*M4n# 
MaftaRPn, A.«onatiNn At Olrl Cedar 
Ave. r Hake 225. Bkwntatf** Minn, 
or call (ti 1 2 s HJyt-t#s4i+ ■ 




DRIVER'S EDUCATION 



Rules Of The Road 

I need information on how to net up a 
driving nihobl 

RoguSatJon* on opening and operating a 
driving 1 school differ from Mate to j*tate+ 
aaya Georg« Henad» do-fuumier of Lhe 
Driving School Aiiftrtiifcw of Arnericji 
"Many etatcw requiit? an apprentice pro- 
ir>vn]vinjj im?ntli^ mf w irking m ^ 
^niAlinjf driving Arhool/" he nayft An 
in^trucb>r typically tnuat be AponaDred by 
an approved drhin^ school and must 
gpend 40 bom of tminln|E in tho chwa- 
| room and 20 hours in a car. For Lnfomia- 
i Hen oo ngnlitkisSt eoniact >mir state's 

jrprnh'M "!' i I 'm; • ••! !•• • . 

You tan contact Henw] At the Driving 
School Association uf Aim-ririu in W 
R>mona Blvd^ MaqU>ruy Park, Calif. 



RETAILING 



Managing A Mall 

[ juat sold my small retidt Hfiihiiwi F which 
wan in a «mall ahopntn^ mtdl i want to 
miinage the mall and/ur help other small 
cumpanieii leiwo npacn there. Where? do I 
tfi* for train mc and mmv iiifnnisatiun? 
LM.LittkfkxkArk. 

tfai tntcmational Oiiodl of Shupplng 
< VnttTN eai'ffc y^ar eonducu iiccmlitalion 
proj^fnuTift at varioua locate* acmn the 
country for shopping- mall manaKT-riH and 

U'JL->!tk2 :m - 1 '■ pk'thin. rllr 

$uccea«AiI parUcipant earnn a d^ni^rjjii uni 

certified Rho^ililf Mtter maiutKnr or 
eertifted bwintr -f*-eraiirti 

The trade jpniup aUi olTeni Lxwlta, 
vaifrotapCAt audio tape*, and other iLneful 
rnatetiaJj on the *hnppintf^f?nter Indtia- 
try. Prtaw wjt 

For mort* infrjrrnatirjn. write the Inter- 
national Coti&dl of Shipping Centen a* 
665 Fifth Ave. 11th Floor, New York, 
N-TL im& or call (212} 441-6181. ■ 



HOW Tfl ASK 



Have a bufiknf^reklteri qmvticin 1 Mikil or 
feu ynur tyjieuT?t?i n ipnTy u> Ihrnt 
Lifw». S at ton a R tutnt** l^lfi K Stwt, 
S W. VViL-r mtftori D.( .:i^;..r .;rMi, 
<H»41IJ£ Writer! will t¥f kWntified only 
by bihlab and dty. queatiun ft may nr 
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PB SUPPLIES 



Chow Time 

1 would liko in expand rhp invunmry of my 
pet-^Lippliifii riUnv to include poi I'm id. 
Hrjw can 1 mnUiCt suppliers'? 

Huth R^winger* iMflAclKlioii animator 
for the FVt Industry Ttetrihulur* Associa- 
tion, i?iui send you a fre-p I tel. of su|ip3i*TK. 
Tlie organteaticm spcrawira two trado 
shows annually 

Fbr more iufomialjiitt, contact Eteurin* 
j^er At the Pfet Industry Distributor* 
Awodatlnri* mi-R UampheU Blvd ^ Bal* 
timom t Md. 2123©; {410) 931-8100, 

wm 

Alcohol And Tobacco Rules 

I am cutisidering starting a nuwne** that 
would require tomwlfldgo of state and 
federal lew? aii selling alcohnl and Ua- 
hoccij. Who tan help? 

Informatiim on the JV-durat mr>!uLun*in- i.-j 
available ft-iim the OfTir^ cif Cungrejultmfll 
and Mtfliu AJfkira it the U& D***** 1 ?? 
of tlu* TVwurtiry, Bureau of Alcohol, *i> 
bacn> and rlrwma; 008) BB7-8W0. W 
information on rtme niliw. contact thi- 
onpruprmb* *tale agcm?* 



BOATING 



From Bow Id Stern 

1 wntil to open a marine store, but 1 need 
aome infunnttlion on what I* invtfWed and 
where 1 can go tor help. 

f) ru:, i-i^j/dr/i-Jt^ Flu. 

ThtM ire severaL trufc a^nc-ation* that 
may hi uweftil in helping you get your 

The Marine ftetailem Aswdamw. m 
America* ba«d to Chicago. ronifl» ^ *f 
retailing aapects of recreational boating, 
Tht» trade group* monthly rwrw^tter. 
jW/<AA covers the industry and Is mUa- 
hlr to memheni only. Ifimbv^P feet 
atari at tlSO annually. For mote informti- 




tion, writ* the Marine Eteiaiiera Aa&ocia- 
tkfl of America, 160 E. Huron Bt, Suite 
802, Chicago, J1L GM11-2U2; or call (312) 

The National Marine Electronics Asso- 
viatiiQn- which fa made up of murine 
electronics dealers and jnanufijuaurers* 
provides in/urmalion on navigational aids, 
such slb radar, com|i*wL«ra. ami (■uniNUiM- 
ratitin device. 1 *. 

The association aim? holds educationa] 
eenunaTtf for members and nofitneinbere 
throughout the United States at least 
ttroe a yoan The organkatioti ateo pro- 
vid« the JtfM&4 /filin^iM Staw- 
ctof^ a manual for user* nf marine 
ebc^onlc^ The informMtioti appheft in 
equipment wurkiwide and is priced at $7ft 
fur rianinijmbei^^ 

Fcsr more Infprmattoi. wrfte the Nil 
tinnat Marine Electronics Aaaociatioti at 
Bl Bo* N«a^ Btfru, N.C- 
3435; or caU »|W ^-T73S. 

The HcBit f)maa» A^fHHrlaUDn of tho 
UnitffJ Still** iBOAiyUS) ^ taelf a 
"jdttfljc Mjurco rf infortnfttif^ and ^^liLncf 
nn 3 raatterfl relatuift tn boatmK-" Whfle to 
primary 1 memt*!f* are beat uwnen* afid 
oj^iniuirft, thtt group wekunuw Snquiries- 
km all intiiiwled partieis- 

J^nwwMirination, write BUAT/US, 
shij S. I'iekelt SL . -U'Wfitlria, Va L^IiW- 
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AhfWt Slarting. Runninji, :uid GrowinK Your Husiness 
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* «liirtinic » 1 

* ohtstminff *arl-up c^ 4 * 1 
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Nat ionsBusiness order Form 

St-nd It.: VAtiuoV Ktmuie^, ( irrufalwn lh<piirtinrni, 

a i r- H Sim-i, N.W., Wiinblnatiin. n.c 2uu62^«n» 

ORDER TOLL-FREE 1 W3Hk7S00 
OR 

MelM fli Putminr 

j Choc* ftftcbrtsd ior *1 1 97 (lrwunw « taf ««*ipM|p 

jPliiaHtiHllirrycrBdncwO 

j Viu J MjEirrfC^rd J Anwcin Eqm» 
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Nation s Business Classified Ads 



CLASSIFIED RATES AMD INFORMATION | BUSINESS FINANCING 



To place a cisssrffed ad CALL TOLL 
FREE. 900-424*6745 (in Washington. 
DC Gall 463-5640) Fa*: 202-463-3102 
or write Nation's Business ClasBified.. 
PO Box 1200. Washington, DC 
200 T 3 Ctang date 'or a«j*3rlisrng tg 
five wneks preceding dale erf issue. 
Rates are based on frequency at a 
per line per insen cosr 3: follows 

ti 2k a* 6k tZ* — fmpney 
$GC> JSC? $36 — UnattlB 

taw $830 $7BQ pjBQ 1430 - inch cfeflUy 
Ad rftlnlrfluns HAd mL 3 ttnfls 
display, I Inert 

How To flepty To Box Numbers 

Nationfe BtawwH OMfat 
PO tea VHunrigfciR. OC 
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AlB. BUSINESS CHEPIt *C 
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SPECIALISING IN VENDOR PROQHAA^ BQQ-4KM222 

BUSINESS. tlWNCltt Oft PURCHASERS AWULARfc 
MrriiniUJYi vafrftactkifi ISpCtiH 

ACCOUNTS flFCfW FINAMpNQ U 11 .OOP OCXS 0*** 
IwuStf' wttn otTtaa* nafe*M<n C*o AarcFuid FnwK* 

Appro* art by pttora i-WfrW-HAfi 
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AUTHORS WANTED 

LeaJng uMMy book pub^»teniin«atHpael 
>d tym ftctjem nwv-ktcw mfry. ttJwtiny |uvn 
flttt md n*#wi* works fltt Nfw auihori wgmatf 
Send Vh Mtf 37fliQf Piumiftf EaDoam Ml 
I VTOajB Press MSW3*S. N«w Itwn JtfMQOQi 
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BUSINESS OPPORTUNITIES 



*icocijpii nulstnhod B^mp btpufH»?>npn you cm in'i qlp k> 
*tul -Mail otxsw. pubHahng, durtrlwtiw oVw jnsvati* 
bii.«.runmHi M ara Mia Frtjpand yDur ekt-uhi* 4 
tirnfltt For a lii* wmrpk, Ufltumrf rmwri zn It™ bu»- 
n*HB** in t»* Ra^taatUa Buiinaw *>#* aa i n a r wtfia Bka* 

n«iiijitin0avv« to* i^w-Ne.HiatMmaP^.i n. hc^ 
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PI vyf r MAFiH Sc-J D I.I-.H. r*, ullHig' .^J ,Hrtri|or K 
PiiWifi^ dtamaid hwi -*w. fi^aifi rttanw' Fait 
ffLMlo cHHhi and ftaport i«v*aI ■N«i|4vnq Ru 
SESS-WC SR Sfciaai. Qrmtt P*u C^trfiu 



l*^£ TOUR CffiAM COW TTajC IcAWi Of) >&*n J 
RF rWRINTJ NTT! RTPt *CiW 3mifl Crar*i ii W^JwWQa 
TCAL FftH. (LSCwiadU a #fAa -3lAS£ 

MSHAhW *W AMMCO *vt ft Lauoa^ai PL 



THouwia or pu&Mara. 

F™h»a aim Dffwtt*y wcUwi war O00 

W*n ycaj b<// n rrwur^Hita you im, mduinut 
MlMMnl M:hi.i. v'.-u, i „ , ^ ?|A? *CMSt Nk \h% 

tmC**w* l*m** N¥ 140«Gf VlSAjMC flf^ftf 
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ATM HAhKCAfttJ. CMICft COVLECTiONS 
HATIOMAL SMUAftO aftlOClAtlOt*. I*C 
VFaCNAhi KBV.cn roH , . rrt ,„ , r ,o 
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WORKER S COMP 
ALTERNATIVE 



WID FRANTIC COr«UlT*MTS. fNC. 

Infjoducing .1 Unique AltmAttvc 
tor Worker * Ownp«n«tton for 
LAfgc Jind Small CornpAniw 
OfrkoCaur to Cow. 

Qll for Fr« Iniormjttofl: 
\2 14I1S9-10U MX (2I41ZS9-UI4 



BUSINESS SERVICES 



TOU^ COWWr LOGO iN BHASS 

tfnehw hamfftiiFHrtWl METAL TKC 

«fr3 3fr33« 

Ci|3U».^H ANSWER AUE*IfCA tudov flW^u* 

tlOHKBBr»0) 



EDUCATION 



BUY IT WHOLESALE 



Win* C'wfictf >j?ci ftfts ua 



CARPET 



OHHFMUL& 

Mil m 

Onion ft* 



hj «n«Bc«n «mi Hu*- ^S*™ 1 *h**Hjn, 



EMPLOYMENT 
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FINANCIAL SERVICES 



CALL CARDS LONG DISTANCE 



FRANCHISE OPPORTUNITIES SERVICES 



PROFESSIONAL. SERVICES 
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COMPUTER SOFTWARE 
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EOUCATION 
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TAX INFORMATION/SERVICES 



TRAVEL 



Wholesale Irttematiohal Airfare 
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South AmertcJ, United Kjngdorn 
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American 



Where I Stand 




On The Contract With America 

Background: Leaders of the new fiepub»£an majority in the House uf Representatives 
have commmed that body to vuttaf ij April 13 on the 10 issue areas cover ctJ in the 
Contract Wrth Amer ica. Hearty al 66P House candidates signed the contract. These 
questions seek your views dei the mam elements ol that agenda 

Send the attached postage-paid respom art) Or drcte your answers below and 
ta thfepagc tn i?02j 463-5B3G 
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The Fiscal Responsibility Act: 

A b a I a need- budgeilax- 1 i mitation 
amendment ami hne-item veto 
power for the president 

1 Support 

2 Oppose 

3 Undecided 



2 



The Taking Sa€k Our 
Streets Act 

Lengthen prison sentences: 
remove barriers 10 imposing and 
carrying out death sentences: 
and shift 10 prison construction 
the Funds earmarked tor social 
programs tn the 1994 crime law. 

1 Support 

2 Oppose 

3 Undecided 



3 



Hie Personal Responsibility tat 

Deny well are benefits to 
unmarried mothers who are 
minors and to we Hare mothers 
who have additional children; 
hall the growth of welfare 
programs; limit welfare 
eligibility; and Impose work 
requirements tor benefits. 

1 . Support 

2 Oppose 

3 Undecided 



4 



The Famlty Reinforcement Act: 
Bolster enforcement of child 
support: provide lax incentives 
for adoption' strengthen parents 
rights in their children's 
education; toughen penalties for 
sex offenses again si children; 
and provide a $500 tax credit for 
care of elderly parents or 
grandparents 

1. Support 

2. Oppose 

3 Undecided 
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The American Dream 
Restoration M, 

Provide a $500 per child tax 
credit; repeal I he "marriage 
penalty" in the tax code; and 
establish a new kind of individual 
retirement account for which 
contributions are taxable hut 
earnings are taitree. 

1. Support 

2 Oppose 

3 Undecided 



6 The National Security 
Restoration Act 
Prohibit United Nations 
command of U S troops; 
increase defense spending; and 
renew U S commitment to 3 
defense against enemy missiles. 

1 . Support 



Oppose 
3. Undecided 



7 



The Senior Citizen* Fairness Act: 
Raise the Social Security earnings 
limtt: repeal the 1OT3 tai increase 
on Social Security benefits; and 
prgvffle tax incentives lor private 
long-term care insurance 

1 Support 

2 Oppo se 

3 Undecided 
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The Job Creation And Wage 
Enhancement Act 

Enact small -business incentives; 
cut and index the capital-gains 
tax; curb federal regulation; bar 
enactment ol unlimited 
mandates; and compensate 
property owners for value losses 
caused by government limits on 
use. 

1. Support 

2. Oppose 

1 Undecided 
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The Common Sense Legal 
RelotfTi Act 

Limit punitive damages in civil 
lawsuits and reform product- 
liability laws. 

1 Support 
2. Oppose 
3 Undecided 



10 



The Citizen Legislature 

Guarantee a floor vole on a 
proposed constitutional 
amendment 10 limit senators 
to two lerms and House 
members to thra* to six 
lnm 

1. Support 
2 Oppose 
3. Undecided 



The following advertisers would tike to 
send you free information about the 
products and services advertised in this 
month's Nation s Business. 



POLL RESULTS 



Readers' Views On 
The 103rd Congress 



Tw» of President Clinton's legistatfvi! vfctoriea in the JusWffldad 
103rd (.ongreiw—lhe \*M iimlff*.-1 -ivluc: imi-tax-hike bill and 
the 11)1)4 crime bfD — drew disapproval from a vn.«t majority of 
flat inn*'* Buttnm read*™ in a recent Where I Stand poll _ 

In addition, the RwiQy ami M«Ecal Uww AeL a«wd by Qmton 
early in his term but Tor which the Labor Department ha* yet to 
bwue ntfibitkaia, still draw* «tmnn i W " i|t 1 1 lfl ■ 

Oppomtion to health-rare reform ako remain* atrot*. The 
Hiim to deluv ortiim h •■■ -i.- supported by respondents to 

the NWmher ( ml bwbn or the GOP-ermtrulled Wth Coognw 
bare Indicated any health tare-reform bill would be mode*t wni- 
pared with Lite fcTreephlg proposal* that dM hi 11W. 

On other Impmmm tones. Repuhlkm kndei> b»v# vowed to rot 
social Upendinfi from the i-rlme law and to mil luck sume of the tSft 
hikra in Uir I'/Xl budu*l lull- _ . 

Hiwlcw other vanvn in the poO mm iwt » dear-cut. krty-five 
percent approved of the law allowing hanks to ujiernte in mure than 
one. atate without Mtttitip up separate ccrpuruU' untitfes; percent 
objected; and £7 pereert had no o| rinicm. 
Here are the compete ntwhi of the hiirvey: 

103hd CONGRESS 



1 Mostly poHtmfc 
? Mostly negative 10 
| NnopHan t 

1 men posmw 6% 

2 Mostly negative 91 

3 Nooprton 1 

1 MosByposnhf 4» 

2 MusJY nagalsve 2 

3 No OpWw 



27 



* What Is your reaction lo the decision 
lo delay action on health -care 
reform legislation? 

■ Wrutl is your reaction Id the 1993 
passage of a budgel bill aimed at 
reducing ttie defied with substantial 
tax increases? 

■ What is your view of Ihe new law 
allowing banks lo operate in more 
than one stale without having to set 
up separate corporate entities? 

•What is your assessment ol the new crime law. 
provides lor more police, mora prisons, and ™™ mvn ^ 
For social programs designed to prevent crime? 

i TiaQbi^onaocttproorams^tooiigw^P*^ °? 
iTtoi^ontWWprci^andtoai^OT^™*^ J 
3 Proper m* of bom awnjacrns 

■What is your opinion ol the Family 
and Medical Leave Ad, wbich 
requires employers to provide up to 
12 weeks of unpaid leave for the 
illness ol the worker or a cfose 
lamily relative or lor the hirth or 
adoption of a child? 

■Congress Wiled a campaign-finance 
bill lhat would have provided 
taxpayer subsidies to candidates 
who agreed to spending limits for 
congressional campaigns W™'™ 
your view ot Ibis a*p«ci ol the bill 



1 Mosttypos*» 24% 
? Mosflynagab* W 
3 rc.rprw ■ 



1 Mwtfvpasi* 33% 

2 Motfr«ga« £ 

3 Nooptfwi 20 
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16 Checkers Drive Insurance 



43 CompuTemp 

31 Eagle's Nest Homes 

47 GNC 

B JaiK-King International 

58 MAAC0 

20 Mail Boxes Etc 

7 Remedy Temp 

11 Travel Network 
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Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



NEW REPWNTS 



Sanrinf ticflcs 
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SPECIAL REPRINT PACKAGES 



SLr Reprints For The Prke Of Fire! Save 2W» On Special Reprint Patkages! 
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qi Aim Hi limn 



•fey p*ipk fay PrctaJwn (KftHB) 
♦ftu&iriea trenjmn^ Will C&l You Mufle (Wj63> 
♦Carricis leibir mii;]!« Hum i it-* nffJHJi 
♦PrqMn? to The WurM (flTOTJl 
♦IreuiraltaA Break The Cycle («WS) 
♦Riarms* Ijesiwim ftwo A Crawler (rtSMB) 



% RKILHTfK Ml YTAR? t*H2 

Send] business* flpmnwn i*ui tt*. 1 W 
EEQfirant & diiiDitd aneztn* thrti ht^r.J 

dQSFllirt 'riff? I") 

am \m WA0\ 
TO i .n PL BUO 

^kmn^ « firm fan pnvjfc kl public inrodup 
cm most w*ttr$apl^ und bflng c<hcr 
terete Heivt hnr tfidoiM IPs* JO) 

*A SOfTRARE BOOH 

FOR CH-RO.Hi l>*H 

Muhmata prt^nrm far a innrty rf 
butac* nqoimers. < Pair 4£l 

SHVII Bl SWISS 

Fmrh lrmiirf pstnmhi^ 401 Ik) pianv. and 
Ulief fiKWulHtui^mrrt U»& iP»«) 



KUt SHVII 1IRHS 1*900* J (*9.M| 

♦lkl|.c.':-M..Lll Fwro ftirm* Hone? 
♦Smut *«is To Hoop Cad ^1 > 
♦fed hint I%r Tbr Siwdbt tan-tip (.WIS) 
•AfiwJiiili^ U.w* Tr> hind Cajrtiai 1*8885) 
♦Culling to ^' ^ ^ mt> ^Wil 
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♦Sumval Tacto For HefctibTi WWfot 

♦ Vtuil rki rjjHiimm TWilk Of Yom Ftrm> f 1(1942) 

♦Whwv Qualify [s A Language (#8950) 

♦Tour Saratov* Phmtol Inllurttce (JWST3J 

♦Call f! "S4J|iJ>lta-Sati8fac».lfl" 

♦Vhen Jim In mat Jum lm i Ewurfj f#SJ20) 

M'RRIU 10ttkl:K.V I.O.HP 

COSTS (tWM) ($».«> 

♦Ming Chsrjr uf *orka* r Camp <«J76} 
♦Raiting He Hl0i Coal Of f tttary Can^ IIW7BJ1 
♦CobtjUlpg Wrist And Bad Inturifi (MOD 
♦itoahJi Kdfirm Aims to ^orfaift Cflrnp 
♦Wrters" Gcvtv tofe Out ^mtrnl r#Wii 
♦HdplTii Injuiwl Vwrfci'Ts Ht?aJ f •JWIj) 



(^.*?| SHIM Rl SISESft (ffWW) 



♦i^fuluinift HuttMM (StaH 

♦A PtaAk Sflta Of Jtai^MHii 

♦Rf-enpneertnf; Your fompam Fi8992> 

♦LeffliTTRlofkm Wjlf) 

♦Marukging Fmrn A M^iuTRkoniiniiJliiij; {WWW) 



♦Utr ISmr(]f Fjnpltryw &npowront 
♦Quality SundAKhTTiai Om 0|m Dmn 
♦Hw Th (Set \hur 1UM Ttamta|t (>ti Track (WJIT) 
♦Small film f^jfllm Fin C«HKVHi 
♦TUm Vnur ti¥tei\ Into" A Tfeam l tHBttl 
♦«"iwtor of (>4i% lUita^hm H Ccwf (WOl^j 
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Editorial 



The Change In Congress Runs Deep 



pro-business margin was 9H.5 percent to 26.4 percent. 

(Tmri^in other committee chairnTanships are equally 
i^eabnft One example: Democrat Edward M_ Kennedy 
of Massachusetts <a *i percent lwnew*ijMNtt rating) 
tilted sttwlv toward organized labor as chairman of the 
Senate Labor and Human Resources Committee hut 13 
being replaced hv Republiean Nancy Lanrtwi kawehaum 
of Kansas, with 1 91 percent Chamber rating. 

The pattern also extends to the top leadership. The new 




Support For Business 

Average vote rating! o# outgoing vs. Incoming chairmen 
of corgresskongl commtttew on issues afteciifi§ business 



Former CnaiffnfrTi 
Kjew Chapmen 



ten I 

J 



Decisions of the House Wav* and Mean* CoBaroittee, 
which deals with taxes, trade, Sodal Security anil many 
other issues with revenue implications, reverberate 
throughout the entire economy. The impart on business 
co«* can mean the difference betw^Miccmaitf Wtere 
for irony enterprises. . ttr . 

Thar committee was run f<ir many years by Illinois 
I k-rnix mi I >an Roatenkowaki. whoacared an a^mic9 
pm-eni in an .oithnniauv, ftWMtiP""^ MM 
baaed on support of business in I99i 
(AadyaiH of 1994 voting is not yet 
complete.) With the Republican ascen- 
dancy the new chairman will I* 1 Bffl 
Archer of Texas, who voted for ibc 
business position 91 percent of the time. 
(Archer will mil succeed Rostankowiski 
directly, however. The Democrat, who 
was delicti i r-r tv-ei.vt]Mii. bad *ur- 
rendered Ul chairmanship earlier bi 
1 1*4 when he was indicted.) 

A similar contrast applies in every 
other change of leadership of tbe 
committees most concerned with «»► 
MS* totllM. These ^harp differences 
in the approach to busm*« i-^ji 
offer a reu'alini: omiparison of the 
change under way in the legislative 
branch of government. 

The ratings of how members of 
Congress voted on issues important to 
business an? compiled annuulh <>> 
US. CbamUr of Commerce. A re pre- 
tentative group of iwue* wgttulcant to 
business to selected as the bass f«* 
the analvsis A vole 1* considered «,„«,.,*]» or 

"right" or -wren," -reeling «» * te ^ rt ^B?SS 
oppo.es the harness pnskiun. The n« rf •W* 
the taul determines the m**W "J*i-n» to the 

t« tnew , t 1h( , hlhmi trend of ever- 

finally going U> be relied buck 









■ 




53,5% , 




JStO 



matoritY leader of the Boone, Richard K. Armey ofTcxas, 

„ a liwi Chamber rating * ""'r^'.'^JSA of 
Xnnocrat who held that position, ftichard A. Gephardi of 

EBob Dole ofKaniaa, supported the tam 



*«|juCTican» taking over as - — 
Senate commit tee* that deal with '* u « JM^flU 

Pjweent Ln tm ooMBind with 2U P«rc*nt ror » 
IVmotrats wham they « «^*f'* 1^ ^ average 
In tho House, the ^^f^S!&SmSm B 
Ptaf Of »7 percent «>mp»reii «*h IM ffSU, , h e 
taaW^aurrenderu.^ t,-a.l.-r-hip Ir. ^ • 
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In With The New 

Whether your New Year' s 

fWof LitlrJil y. tO IrjttW 2T> pound* 

by June or to start your diet in 
IflBS. you can keep track of 
bow much lime mnaifm for 
ymj to meet yiNur deadline— in 
hours, minuter Becon A\ and 
fractions of i secnfid. 

HmuiiN hvm UftC'lucfc, q( 
ChuaffEHi » a distal dock thai 
Jete yqy program the time unti] 




tMaii 



u certain 

4a^ Then it count! off 
the weond* for you in m dtapbiy 
winduw. For furUnir in^pdnilaon- 
the dock acroJb 175 roayyags* 
wa* a* "Don't JUsk why; rak 
why not" and "Dm to try " 
These words alternate at nne- 
minute Intervals with the 
current time_ 

Thc clock i* made of textured 
ttbtttir that look* like lEtwule. 
It'll *hjp^llki>ttnim^ubir 
pynuiiiiL U uwawun* Lt inches 
on itA kmgeat ride and 4 mchc* 
on ha dwteet The I4y<&i» 
inch daplay window at on the 
longest side, Thwia ptup* into 
an iWlM but require* a hotter? 
to gavu tho momory 

Cost; EfcUfi, with ojwitity 
diMXHintA available For more 
iiutarnattai, call [4fkVriMI- 

Thus Lite 

When you want to gvt M# 
thing aJTyuur chest you can 
put on si Sotw-lta* T-ahtrt 
fhim >liirnee and Me, Inr. 
NrWin^rrark Fin. 

The hack of lh* shirt iBa- 
ptays utfimim on life, relation 
ahipK *ex porpiithnod mr *b- 
artmuit or heing a wumm The 
front of the •hirt «ay&> "Dart 
Just lam a Phil^i|>hv * \W 

Ow!" 

(f yuu afcnw that 4 *tr*»'k 
never ervouih time urifa« 



I v collar* The light weight 1 
.iu:i.N ^jH: ,- vudlilif ffum an far 
awav a* 2,000 foeL 

Each ^jht coot* $18.05. Bar 
mure inforaatkm. call 




yqiare saving fc* you'll want 
•Jw }1uf!,-i,|ili!^ im I. IP- "luri. 
Ttbu may want Philuwpbfc* on 
IVn -.rh,ikn -1 think thai 
kids biday 'frmti-wifct their 
parvtitr*, gubhle. their food* and 
tyrannise their purenta." 

Tin* ft hirt* edme in kpgt* and 

nii'fWiL'fc- i?i irnw coJom. Co*L" 
$h], Kormcim infumu«U<in»ritII 

Winter NigMs 

SIkiw the alhlett? in your Ufe 
how much you care with a 
Hiifety Uj^it from IiUMrviitiTe 
i v< h- ( ooci pt.s C orp., if 
Tr»rrinfCtf*n P C<inn. 

Thn Re^nue9il Uicyde 
Spo]t0 Light md the ffaseue 

I ttoyttttttpurt Li^ht are 
,n't:'wihHi i.;, motion fh< 
bi£U^~f)peruU^I lijchtH have 1 
huilt-in motton and phfiti>«n- 
tior*. The li(tht# abut off after 
thr nml la completely siLlI for 
about » Be^iaidg or when the 

Sim - J iiriL!i^ 

Bieyt&iti een u«e either 
Ugbt Th«* I r>fliinra? S|)ftke 
Light mounts to the $\#>)m tit 
the wheel and cm be iotififroni 
j*. fur hwsi\" uf 4,fMM> feit 

The B^yclttfSport Light 
mount* to the neat po^ of a 
hfeyrie. It atei came* with a 
Ktrap thai Ji^gera, walkera, 
iir other nliilet^ can atJjw^i il 
around their arras or U4ta, h?t 
liTtrerri <nn uttach the light 
to their unimai*' 




Check 

Vuu don'* Ijave to rerni^iher 

or whid you want fruin the 
grocery *tore. Jim tiikc out 
ymr key eham. The M^hn 
filL^inliniz Keyehain, frorti 
KU^ erSlulT, nf M^r.uj>-. [,a.. 
letH- you reetprd tnraMip^ up to 
0tateoiif 1 1 *£, You euti liw^ it 
to remind youneir, for exatn- 
ple. that your car ia in Ainle I> 
of L«rv'el S, or that yr*u net*d to 
i-u.f.nr ii Lt ilry Lhn^KTand the 
lihran; or that you irum take 
your mecltcifH.^ 
Tlie gadget worts on a Hthi- 
buttery tuiri 
riiiniL-iiLp i; 




ten than 2 ounces andfitnina 
\ - ichi'i or puree, 

Tom-art 
to the n^orr] indlra-tor and 
l^ahuttortTbplfly.ixljffea^ 
dial U> lhe |ilay twlleatiir mi 
Bffitin punb the button. 

Cost: phut £U5 for 
p| mi« P< tr tit iTT- mforma- 
Uoii, rail iiWi ^-5050, 

On Gwird 

At thtiw* Unw wlieti jmt 
can't watch y«jur u vna^mc 
you am trunt othi<m to in 
TrerLcwntclw Inc., 1 

PhikdeliAia* a tracking 
system to mermor how well 
twrm^^rn an' slrivin.it, 

{tLreiita DHToU their i-hj|dn. a n 
to Uie program, *tip|jljiri|r 
liretw mimhiTi of the ram tlse 



!'V"l.'l^'n ilnvr. TIliTi 

Tteiwwatch rterwir the QuiiHy a 
bumper fitkker thai flaya^ "I 
am a teena^ driven How'h my 
rlrl^n^ llease (ell my par- 
enin, Cult: l-tfXM4-TEENS." 
Drivws or pede*triaj 
the sticker can call to rtipon 
thM tiumlior and the 
-. I ru i «r'^ (wrfi irnianee— or an 
eiae^ency; Teetwwaieh t)w-ri 
ca& tise |wpnta-^or (he police. 

Mnoih^Jni.nK.- SH-^iht 
year. For mare information, 
call 1-fiOft-^TE ENS. ,ir ]-hni 

Stat Struck 

Vfai i.-an turn your computer 
wreen into a hilver screen with 
Httflyn Mrmfoc scrwjn Mawri^ 
IWkTon Ssl'Uv^rr, 

of Enfidd. Conn. 
The collection, Sam Shaw a 
Stars, Marilyn Monroe— 
VWume 1. oontaihw 1M 
fjh.ilotnr;ifiJi. v includine the 
Qyinfg-tiisut |"Linn« from "The 
St-i-en Ytw hih ' pb^*^ 
WAiuw taw yiHpther Like ^ 
cnmiiuter version of a»lkh k 

TheHcwen mvvr corne* on a 
a^taeh, hMKteia^ dtak for 
ten^ with Wntknv^tK )S or 

!. riwt:$2i% t tHher 

*€7wn mvm am abai amU^ 

ha 

iofi^nii.!' ii-:,. 




It has broken the record 
formerly held by hotcake 



The tx'rlorm<irH 

y^Mh L -sV extMordin-irynew ^^'f^f 
437 m P h. But the sales figures will tell you 
the/re lioinc even faster. . 

Stottits Production, the Citationjet us 
<nusofd every other turbine business airaau 

in the world , ^ rtt h„ 

This impressive acceptance is due to W 

breakthrough performance of the*** * 

delivers jet speed on less fuel than the much 

slower turboprops it's repladflfr 
U even costs less to purchase. 



And this jet is so simple to fly, it's FAA 

certified for single-pilot operation. 

There are many more reasons why 
Citationjets are selling like no other aircraft 
on earth. This is just a short stack of them. 

For the rest of the story, call Gary W Hay, 
Senior Vice President of Marketing at 
1-800-4-CESSNA. 



CITATIONJET 



Cessna 



Just ANOTHER hard worker 
FROM the U.S. 



h , ibnui PRtDlL Bclicviaf in a PKOPLK and ihr wnrk 
nhic they uphold, If* about SUPPORT. Showing ] V I i H 

in product* built in Amriii.*, T h m ( % *!»>- ,1 T"> «h ,1 

flrci purchase makr* PERFECT *rn*«, 

Mttit Canity*, Corollas add Compjti liui'k* arc BUILT in 
«hr tLS-, and Toyotn'i NKW 1 1 jfcgfti >p* Avalon, b buili 

exclusively in Grorgrrown 4 Kentucky, wiita 
PARTS Tram 2H7 80#PIJKRS in 31 STA'I fcS 
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And, every Toyuiii pn»sr*if* ihr very rsKtirr nl a VALUED 
f-rnphtyrf. .< M KRALDKJJ r.-fiuintion (V.r Ol'AIJ TV and 
If KPLNDABIUTY. So. ii" YOU want to help protect your bottom lin r 
ami ijHi l:\Dt RING VALUE down the mad. 
rhi.i»M- ihr tthSl WORKER fol ilir job. ToyOtit. 

Call 1-80II-552*F1.EET Tor more information. 

® TOYOTA FLEET 

I Ldvc Wlit Yott Da Par Mr 



* 1*1 ti«4dU \#< 

WW( itM^ llwl vi * M 
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